Public Property — Real Estate and Facilities
April 18, 2012
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The Department of Public Property manages the
Infrastructure that supports City governmental operations.
To this end, the Department is responsible for the

acquisition, disposition, lease, design, construction, renovati
on and maintenance of City properties.

- Department of Public Property
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 Build the Department’s staffing position levels up to a comparable industry
standard to satisfactorily support and protect the assets and infrastructure
currently and potentially under the Departments jurisdiction. This plan should
include accommodation for Succession Planning as well as training for
professional & trade staff, including safety and customer service.

« Develop a Capital and Maintenance strategic master plan with
Planning, Budget, & Finance that would allocate appropriate funds to address
aging infrastructure with the intent to provide new facilities and services based
on current and projected community and population needs.

« Support and implement recommendations from the Mayor’s Vacant Property
Committee.

- Department of Public Property
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ExecutiveSummary |

» Real Estate sales FY12 year to date = $855,848
« Space Planning projects FY12 year to date = 49

* Facilities Management has successfully accomplished
several key wins

« Technology support is needed to make technological
upgrades to increase efficiency and planning
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Operations Technology

1.1 Percent of Work Orders Completed 1.2 Percent of Work Orders Completed
in Reporting Period, By Quarter, in Reporting Period,
Fiscal Year 2012 By Category, Quarter 3
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Percent of work orders completed by the end of the quarterly reporting period has declined over the past three quarters. At the
same time the demand for service, the number of work order requests, has increased over the same period.

Analysis of the work orders received in Quarter 3 shows that the majority of requests are in 4 categories:
Finishes, Plumbing, Comfort, and Electrical. Of these, only Plumbing had a completion percentage over 80%.
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Operations Technology

1.3 Number of Work Orders Backlogged 1.4 Overall Type of Maintenance Program
Cumulative FY12 Actual Compared to Target and Industry
Fiscal Year 2012, By Quarter Standard
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Backlog
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The quarterly cumulative backlog has increased consistently each quarter in fiscal year 12.
The percent of preventive work orders is closer to the quarterly target of 12% than the previous quarter.
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Operations Technology

1.5FY12 Q3 - Closed Work Orders with the Longest Time (Starting Within Reporting Period)

Days to
Work Order ID Category Locations Work Description Complete
12-0005390 Finishes 16t District Repaired/replaced lock to operations room. 70
12-0005297 Finishes oth District Repaired broken latch on locker #9. 69
12-0005541 Electrical 12t District Repaired light fixture near entrance to garage. Was 64
broken and sparked.
12-0004996 Finishes Engine 18 Needed a small mailbox put in at the front entrance 64
off the boulevard.
12-0005009 Electrical SWAT Repaired/replaced electrical receptacle in Captain’s 63

aide’s office

1.6 FY12 Q3 - Backlogged Work Orders with the Longest Time (Starting Within Reporting Period)

Days from

Work Order ID Category Locations Work Description Request
12-0003681 Electrical Riverview Cleaning of light fixtures per state violation. 98
12-0004558 Electrical Police Carpenter Shop. Replace 100 amp panel 98

Academy P p- R€p PP '

. . Room 136. Replace the signs for City

12-0004561 Finishes City Hall Commissioners, for Robin Zerbib. 98
12-0004639 Electrical 2‘.”h .& 25th Replace lights in cell #16. 97

Districts

Request partition wall be built to cover large opening

12-0004597 Finishes 17th District over door and wall in lobby area that leads to the roll 97

call room.

Note: 1.6 shows open work orders as of 4/10/12.

Department of Public Property
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Operations Technology

Areas of Operations  Output Measures FY12Q1 FY12Q2 FY12Q3 YTD Total
Lease Management Square Feet Managed 1,427,539 1,427,539 1,427,539 1,427,539
New and Renewed Leases 6 5 8 19
(City as Leasor,  Active Leases 1 5 3 9
70 leases)
(City as Leasee, Active Leases 6 5 8 19
38 leases)
Property Sales Properties sold — Bid Program 2 1 5 8
Properties sold - Other 0 1 3 4
Space Planning Number of Projects 34 7 8 49
Departments Served 18 6 8 32
Square Feet Planned 352,315 300,000 99,390 751,705
License Agreements Number of Agreements 11 6 9 26
Research Telephone Calls Received 305 333 419 1,057
Emails Received 214 216 384 814
Legislations Ordinances 1 4 3 8

These are the outputs for the Real Estate Division of Public Property.
An area for development is to identify performance indicators for each area. phillyQ



Customer Service Technology

2.1 Average Number of Business Days to Complete a Work Order
Fiscal Year 2012, By Quarter
(Excluding Work Orders for Finishes and Renovations)

12 -
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Of work orders requested and completed in FY12 Quarter 3, 62% were completed within 10 days, down
from the previous quarter performance at 76%.

Note: Data shows work orders requested and completed in fiscal year 2012, so excludes backlogged
work orders (shown in Chart 1.3).
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Customer Service Technology

Area of Service Level Agreement FY12 Q3 FY12 Q3
Operation Total % Within SLA
Lease Produce initial draft agreement 3 100%
Management within 15 days of request
License Produce initial draft agreement 9 67%
Agreements within 5 days of request

Property Sales  Settlement takes place within 60 5 Bid Program sales 80%, Bid Program sales

days of the execution of 3 Other sales 67%, Other sales
agreement sale
Legislations Preparation completed within 5 3 33%
business days after request is
made

For FY12, the Real Estate Division will begin to track the above service level
agreements. The Customer Service Officer is working with this Division to launch the
satisfaction survey for Space Planning.
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Customer Service Technology

Customer Satisfaction Survey

* Real Estate and Facilities Divisions have developed a procedure for
sending out customer satisfaction surveys. Surveys were sent for FY12
Q3, but the sample size of respondents was considerably low.
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ZUELIS Technology

FINANCE - General Fund
Appropriations/Obligations - Core

Total target appropriations
Total obligations

Class 100
Total target appropriations

Total obligations
Class 200
Total target appropriations
Total obligations
Class 300
Total target appropriations
Total obligations
Class 400
Total target appropriations
Total obligations
Class 800
Total target appropriations
Total obligations
General Fund Overtime - Core
Total target overtime appropriations
Total target overtime obligations

FY12

52,032,262

6,734,507

24,714,358

898,924

98,038

19,586,435

456,432

FY12Q3 YTD

29,547,007
29,252,341

4,881,106
4,627,330

23,263,505
23,140,008

789,908
888,200

83,488
67,803

529,000
529,000

393,781
332,646

% of FY12

Approp.
Spent, YTD

69%

99%

69%

3%

73%

Public Property - Administration and Facilities Management

%

Difference
from FY12

YTD

Projection

-1%

% Diff. from FY12 Q1 Projection

3% and below
4-10%
11% and above

Department of Public Property
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FY11

53,227,711

6,663,124

24,709,529

826,980

98,038

20,930,040

424,088

FY11Q3YTD

31,932,310
31,198,095

4,928,849
4,618,199

23,673,728
23,192,112

705,466
804,566

95,267
54,218

2,529,000
2,529,000

374,371
300,691

% of FY11

Approp.
Spent, YTD

69%

94%

97%

%
Difference
from FY11

YTD
Projection

-2%

-2%

14%

12




ZUELIS Technology

Public Property - Administration and Facilities Management

% of FY12 % of FY11
FINANCE - General Fund Revenues - Revenues Revenues

Overall Core Services Y12 Fy12Q3YTD Collected, FYIL FY11Q3YTD Collected,
YTD YTD
e | S
Total actual revenues - 6,610,029 25% - 7,883,227 30%
% of FY12 % of FY11

Revenue - Property Sales and Rent* FYl2  Fy12Q3yip Levenues FYll  Fy11Q3yip Levenues
Collected, Collected,

YTD YTD
3,100,000 | 2,482,383
- 3,199,797
- 1,398,297
- 1,801,500

Total target revenues 3,100,000 2,114,335
Actual revenues - property sales - 855,848
Bid program - 648,400
Other - 207,448
Actual revenues - rent
Rent 522,281 482,522
% %
% of FY12 Difference % of FY11l Difference
FY12 FY12Q3YTD Approp. from FY12 FY11 FY11Q3YTD Approp. from FY11
Spent, YTD YTD Spent, YTD YTD

Projection Projection
3,739,360 | 3,739,360 - 2,500,266 | 2,500,266 ]
- 3,722,860 99.6% - 2,500,266 100%
26,900,000

-0.4%
I 26,900,000

0%

Other Funds
Appropriations/Obligations

Total target appropriations
Total obligations

Aviation
Total target appropriations
Total obligations

26,900,000
26,900,000

26,900,000
26,900,000

% Diff. from FY12 Q1 Projection
3% and below
4-10% * As of 3/28/12. Rent revenue exclusive of annual PATCO payment of $3,111,153.
11% and above

Department of Public Property
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ZUELIS Technology

3.1 Percent of Contracts Awarded to Minority, Women, Disabled-
Owned Business Enterprises
Fiscal Year 2012, Quarter 2

m Percent M/W/DBE Total Expenditures
100% + - $20.0

(2]
80% - - $15.0 S
60% - $15.2 100 =
40% - '
0% . . - $0.0
Total Department Target Citywide Target

In FY12 Quarter 2, Public Property exceeded their goal for the percent of contracts awarded to

minority, women, disabled-owned business enterprises (M/W/DBE), largely due to high participation in
Personal and Professional Services (PPS) contracts. Quarter 2 fiscal year to date, the Department spent
$19.6 million, 61% of total available dollars, towards contracts.

These goals are set by the Office of Economic Opportunity and are based on an annual disparity

study, which compares the contracts awarded to M/W/DSBEs versus the estimated number of M/W/DBE
firms in the Greater Philadelphia Metropolitan Statistical Area. Note: FY12 Q3 Minority Contribution
Report scheduled for release in late April 2012.

Department of Public Property hillv”
Fiscal Year 2012, Quarter 3 14 Py



Operations Customer Service Finance Technology People

FY12 Q3 Target Delivery Date

Project Name

Work Order Management System In the process of investigating a solution Pending Prioritization
for Facilities to implement. Discovery performed.

Seeking Citywide Enterprise Solution.

Investigating departmental application.

Source: Department of Innovation and Technology

Department of Public Property
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Technology JEELIE

Public Property - All Funds

HUMAN RESOURCES
Total Budgeted Positions FY12 Target FY12 Q3 % Diff. from Target
General Fund - All Divisions -8%
Water 0%
Aviation 0%
Capital

Number of Vacancies
General Fund - All Divisions

Water

Aviation

Capital

% of Total Sick
Leave
(Documented and
Undocumented)
30%
34%

Undocumented
Sick Leave
(In Days)

1.08
1.38

Sick Leave

Public Property, All funds, per capita
City, All funds, per capita

Retirement Eligible (Not in DROP)

Genera Fund
Capital Fund
Retirement Eligible (Enrolled in DROP)

General Fund
Capital Fund

Source: 10™ of the Month Report, Office of Human Resources, FAMIS

Department of Public Property
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Technology JEELIE

5.1 Risk Management
Annual Performance on Quarterly Risk Management Dashboard
Fiscal Year 2012, Year to Date

BFY12 Q2 YTD ®FY12 Target
100% -

% - %
80% 8200 85% 95%
60% - 70%
40% -
20% -
0% - . .

Proactive Indicators Reactive indicators Overall Rating

Public Property reported a rating of 70% for reactive indicators, significantly below the 95% target.
Areas for improvement include injury reduction and incurred costs reduction.

Higher performance was seen in proactive indicators, with a rating of 82% - 3 percentage points below
the target set by the Department. This was largely due to a low number of safety trainings completed
for the quarter. Over 100 staff are scheduled for safety training in Quarter 3 and 4, respectively.
Overall, the Department received a score of 76%. Note: The FY12 Q3 indicators report is scheduled
for release in late April 2012.

Source: Office of Risk Management

Department of Public Property hillv”
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Technology JEELIE

5.2 Total Injuries and Incurred Cost
12 Months, Ending in February

® Total injuries Total Incurred Cost

60 - - $700 ,

50 - 32 - $600 T

40 - - $500 G

30 - - $400 3
20 - $300 =

20 - $274 - $200

0 . $0

Previous 12 months, Ending  Last 12 months, Ending 2/29/12
2/28/11

Compared to the same period last year, total claims increased by 60%, increasing
incurred costs by 2126%.

Source: Office of Risk Management, monthly report

Note: Department incurred cost is the combination of actual paid costs and future estimated costs based on
statistical analysis. This figure does not include Reg. 32/H&L loss wages paid by the employee department.
Projections are estimated claims costs using department specific historical data for each cause type. This
figure does not include Reg. 32/ H&L loss wages paid by the employee department.

Department of Public Property hillv”
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Technology JEELIE

Succession Planning Timeline

Phase Description Deadline Comments/Status
Phase | Identifying Critical Positions 1/15/11 Complete
Phase Il Determine Core Competencies for 3/15/11 Complete

Critical Positions

Phase Ill Identify and Evaluate Potential 4/15/11 Complete
Successors

Phase IV Generate and Implement Development  Spring Ongoing
Plans 2012

Phase V  Develop, Monitor, Review Ongoing

Department of Public Property
Fiscal Year 2012, Quarter 3 19




Technology [EEIE

5.3 Percent of Civil Service Employees with Current
Performance Evaluations, Shared Services vs. City
Fiscal Year 2012, Quarter 3, All Funds 80% Target

98%  97% 92%

100% - 91%  88% 88%  74% 69%
80% -
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(o) i
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0% B 1
» Q 2
) ‘b \Q) ) N\
Qp()o &A O < \)@)(Q @ %QQ\
R Q\OO \\0 0\4

Qo
Public Property reported 69% of Civil Service employees had current performance evaluations
in FY12 Q3, eleven percentage points below the target.

Source: Office of Human Resources. *MDO includes Philly 311.
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Key

Challenges, FY1
2 Q3

« Operations: Shift from pure reactive to reactive and preventive
maintenance blend

* Finance/Budget: Funding to support proper maintenance

« Technology: Need Work Order Management, Asset Management and a
website re-design

 Human Resources: Staffing to support maintenance

Department of Public Property
Fiscal Year 2012, Quarter 3




Key Wins —
Facilities, FY12 Q3

« Completed office space renovations in the MSB Concourse for Health Dept. personnel
relocation, which included, knocking down 12 workstations and building three new offices
and 8 workstations in the same footprint

« Completed renovations for the offices of Councilmen Green, Oh and O'Brien

« Replaced: broken drain line at Engine 19, roof replacement at EPPI Kitchen trailer, broken
sewer line at Engine 13, water service for the Bomb Squad and Pistol range, broken drain
lines in basement of Engine 50

 Installed: roof top exhaust fans at Engine 33, roof exhaust at 2/15th Police Districts

« Renovated: gate opening and parking lot wall at Engine 28, juvenile cells at 15th District
« Completed extensive generator testing at PAB , FAB, and Forensics

« Remediated mold at Riverview Nursing Home

« Assisted with Mummer's Parade and the Mayor's Inauguration

« Awarded funding in FY 13 for Police, Fire and City Hall preventive Maintenance Plan

« Launched our Customer Satisfaction Survey

Department of Public Property hillv”
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Key Wins — Real
Estate, FY12 Q3

« Engaged a design firm for the renovations of the two Base Realignment and Closure
(BRAC) properties located on Woodhaven Road and Wissahickon Avenue. The facilities
will house a number of police units, including the relocation of the Police Academy.

« Design work completed for the co-location of DHS, Special Victims Unit and the
Philadelphia Children’s Alliance was completed, and a lease agreement signed.

* Provided renovation and space planning services to the incoming City Council members
and Council President as well as a number of City departments.

» Design, construction and lease agreement was completed for the PA Task Force.
 Total for vacant lot program sales to date for FY12 is $855,848.

« Launched our Customer Satisfaction Survey.

Department of Public Property hillv”
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The Department of Public Property manages the
Infrastructure that supports City governmental operations.
To this end, the Department is responsible for the

acquisition, disposition, lease, design, construction, renovati
on and maintenance of City properties.

- Department of Public Property
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Contectus!

For more information about PhillyStat:

 Check us out on Facebook at
www.facebook.com/phillystat

 Follow us on Twitter @PhillyStat
* Find us online at www.phila.gov/phillystat

 Email us at phillystat@phila.gov

Department of Public Property
Fiscal Year 2012, Quarter 3
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Appendix

Finance

The City of Philadelphia’s fiscal year runs from July 15t to June 30"

Total appropriations are the total funds allocated to departments, as approved
by City Council.

Target budget is the budget amount departments anticipate spending, given
their total appropriations, (i.e. fiscal quarter year to date, fiscal year). Targets
are set by departments and the Budget Department in partnership. Annual
targets are set after annual budget is adopted.

Obligation is the total of department expenditures and encumbrances.
Encumbrances are funds dedicated towards contract services.

Spending classes included are Class 100 (Personnel), Class 200 (Purchase of
services), Class 300 (Materials and supplies) and Class 400 (Equipment).

Overtime includes regular and holiday time.
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Appencix |

Human Resources

* Number of full-time employees is for all funds.

« Performance evaluations include all funds.

Department of Public Property
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