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o Support the efforts of the City operating departments by
providing capital related improvements to City employee
work environments, public facilities and recreational areas.

— CPD Client Agencies include: Public Property, Parks and Recreation,
Police, Fire, Prisons, Health, Human Services, Libraries, Fleet, Office
of Supportive Housing, Records, Zoo, and Art Museum

— These agencies comprise approximately 1,000 facilities including 11
million square feet of building space, 10,000 acres of park and
recreational areas, 650 courts, 450 ball fields, 73 swimming pools and
5 ice rinks
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Strategic Direction

» Utilize Limited Funding Resources Efficiently and Effectively

— Develop master strategies in cooperation with planning, budget & finance that would address aging
infrastructure and improve operating department efficiencies and public amenities respective of
community and population needs.

— Implement a technology based Asset Management system that will provide real time facility
condition models which define and project resource requirements and “best use” funding priorities.

* Enhance Project Management Efficiencies

— Further technology developments that will improve the Capital Budget Management System by
incorporating preemptive planning and early warning problem detection.

— Reorganize division organizational structure in order to level work loads and provide improved use
of expertise and resources.

 Create Jobs

— Streamline the project design process by utilizing multi — professional services requirements
contracts

— Streamline the project procurement and construction process by employing Job Order Contracting
Methodology.
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« Currently there are 260 active projects. There were 258
active projects in FY11 Q4.

— For FY12 reporting is now done by facility.

— 11 projects were substantially completed in Q1 and 18 projects were
substantially completed in Q2.

— 51 environmental work orders were completed in Q1 and 33 in Q2.

* Technology based improvements as well as streamlined
procurement initiatives are key in moving forward with the
strategic plan.
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1.1 Active Capital Projects
Status as of December 2011

EFY12 Q1 mFY12 Q2

3 3

Miscellaneous Pre-Design Design Public Works Bid Construction All Projects

Data Source: Department of Public Property, Capital Projects Division
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1.2 Projects Substantially Completed, FY12 Quarter 1

FY12

City Hall Exterior Renovations (Phase 4)
Engines 51 & 47 Boiler Replacements
Engine 50 Roof Replacement
New Baseball Field at Hunting Park
Stenton Family Shelter Exterior Door
Replacement
Samuel Recreation Center Fire Alarms
DiSilvestro Playground Building
Improvements
Fort Mifflin Seawall Restoration
Hetzell Playground Perimeter Fencing

Disston Park Ballfield Fencing

North 5th St Tot Lot Site Improvements

Department of Public Property — Capital
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Operations Customer Service Finance Technology People

1.2 Projects Substantlally Completed In FY12 Q1 (nghllghts)

A

5th Street Tot Lot The playground renovation was a joint effort between the 7" Council
Began: April 2011 District, Philadelphia Parks and Recreation, APM (Asociacion de
Sramalsiadt A 201 e work involved the replacement of very ol play equipment ith new
Project Cost: $222,155

play structures and safety surface, a new water service and spray feature,
site furnishing, fencing, lighting and handball court renovations. The site
was made ADA accessible with a new ramp. Public Property arranged the
planting of new trees with PP&R.
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Operations Customer Service Finance Technology People

1.2 Projects Substantially Completed in FY12 Q1 (Highlights)

City Hall Renovations, Phase 4 This project included the repair and restoration of the City Hall exterior
Began: February 2010 envelope at portions of the Courtyard and Lightwells and work at the East
Completed: August 2011 Center, North Center and the Southwest Corner Pavilions. Exterior building

. " elements of cast iron, masonry, windows and sections of the gutter, roof
Project Cost: $14,941,000 and related items were surveyed and repaired or replaced. The project also
included the purchase of window air conditioning units, louver and duct
disconnections and re-connections, furnishing and installing of specific
exhaust fans and several selective demolition items.
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1.3 Projects Substantially Completed, FY12 Quarter 2

FY12

House of Correction Laundry Bldg
Renovations
Training Academy Bldg Roof Renovations

BF Parkway Improvements - 2000, 2100 &
2200 Blocks
Crispin Gardens Building Addition

Girard Estates Caretaker Building
Improvements
Manayunk Canal Bikeway - Phase 2A

West Regional Library Emerg Generator
Replacement

NW Regional Library Emerg Generator
Replacement

NE Regional Library Emerg Generator
Replacement

Madison War Memorial Improvements

Northern Liberties Recreation Center Fire
Alarms

Murphy Recreation Center Bldg & HVAC
Improvements

Wharton Square Play Area Improvements

Gorgas Park Safety Surfacing
Cliveden Park Site & Bldg Improvements

Fox Chase Playground Fencing &
Backstops
Jardel Recreation Center Landscaping

Ice Rink Renovation Program

$713,000

$395,000
$6,405,000
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Operations Customer Service Finance Technology People

1.3 Projects Substantially Completed in FY12 Q2 (Highlights)
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Benjamin Franklin Parkway, This project included a complete replacement of curbing, footways and
Phase | furnishing. New benches , trash receptacles, bike racks, granite curbing,
Began: August 2010 exposed aggregate concrete sidewalks and red brick lined walkways were

: installed. A complete irrigation system for the entire Parkway was included
Cor_npleted. October 2011 and many new trees were planted along the Parkway. An interconnect
Project Cost:$6,405,000 system for Streets Dept. traffic controls and new kiosk meters for the

Parking Authority were installed
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Operations Customer Service Finance Technology People

1.4 Major Projects Update, FY12 Q2

Project Name Project Projected FY11 Q4 Updates FY12 Q2 Updates
Cost Completion

$97,000,000 October 2012 Construction

New Youth Study Center

Pleasant Playground — New SRS s
A Y9 $2,500,000 February 2013 Design Status: Bid Award March 2012
Building . X
Risk: Medium
New Fire Engine 38 $6,800,000 December 2012 Construction
Phase: Design
Ben Franklin Pkwy — P 2 $3,500,000 December 2013 Design Status: Design Complete Aug. 2012

Risk: Medium

SWAT / Bomb Squad / K-9

Facility $13,300,000 July 2013 Bid

Phase: Design
Sturgis Recreation Center  $3,500,000 March 2013 Design Status: Design Complete Jan. 2012

Risk: Medium

Major Project Pre-Design Design
Phases

Department of Public Property — Capital Fiscal Year 2012, Quarters 1 and 2



Operations

Customer Service

Finance

Technology

People

1.5 Operational Improvement Projects

Project Name

Job Order Contracting

Description

Accelerated Project
Construction
Methodology

FY11 Q4 Update FY12 Q2 Update

Contract Ready. Waiting
for Budget Office.

Multi — Design
Professional Consulting
Requirements Contracts

Accelerated Project
Design Methodology

RFP Pending Posting To
E-Contracts

Division Reorganization

Assemble Administration,
Contracts Management,
& Controls Team
Assemble Construction
Management Team

Finance Tech Position
Filled 2" Quarter FY12

Continues Under Review

Contractor Pre-
Qualification Procedures

Evaluate Pre —
Qualification
Requirements and
Procedures

Continues Under
Feasibility Review

Department of Public Property — Capital
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2.1 PhillyStat Customer Service Survey

*CPD online survey document finalized.

*Surveys will be sent to user agency respondents upon project
closeout.
*Analysis and statistics will be reported at Q3 PhillyStat.
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Operations

Customer Service

Finance

Total Budget 1,112,328 1,125,251 1,868,483
Personnel 528,450 518,411 1,088,702
Overtime 246 2,000 5,210
Purchase of Services 19,193 38,148 157,286
Materials 35,685 34,997 37,700
Equipment 0 4,695 12,795
Inter Fund Payment 529,000 529,000 572,000

Technology

People

48,818,000
55,806,000

334,987,000
345,841,000

14.6%
16.1%

7,711,000
6,374,000 1.8%

FY 2012, Quarter 2 year to date - Public Property Capital Division has met all general fund target budgets.

For fiscal year 2011, the division managed $335 million dollars in capital funds, of which 2.3% went to division
administrative costs. The fiscal year 2012 capital funds budgeted and managed by the division is 3% above the fiscal
year 2011 budget.

Capital funds budgeted to the following departments are part of the above total: Art Museum, Finance, Parks and
Recreation, Fire, Fleet, Free Library, Health, Human Services, MDO, OSH, Police, Prisons, Public Property, Records,

and the Zoo.
14 ll““l"o

Sources: FY12 Q2 10" of the Month Report and FY11 and FY12 Capital Budget Summary
Department of Public Property — Capital Fiscal Year 2012, Quarters 1 and 2



Project Name Status Target Delivery Date
Asset Management Tier 2 Citywide Initiative In Assessment Phase
CBMS Hardware Almost Complete April/May 2012
Stabilization
CBMS |dentification of TBD
Upgrade/Replacement Software Solution

Departmental or Citywide
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5. 1 Number of Full-Time Employees 5. 2 Number of Vacant Positions at
(General and Capital Funds) the End of Fiscal Year 2012, Quarter
2 (General and Capital Funds)

AL
60 59
8 50 - Actual 50
(D)
E 40 - 39 Vacancies 2
o
e 30 -
LL
20 -
10 -
0 .

FYO6 FYO/7 FYO8 FY09 FY10 FY11

In FY12 Quarter 2, Capital Division maintained a staffing level comparable to FY11 with
50 filled positions and 2 vacancies. 31 positions are under the Capital Fund and 19 are
under the General Fund.
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e Improve Capital Projects Implementation & Timelines
— Initiate Job Order Contracting
— Initiate Multi-Design Professional Consulting Contracts
— Improve Public Works Contractor Pre-Qualification Procedures
e Improve Capital Projects Management and Administration
— Improve Capital Project and Budget Management System (IT)

— Reorganize Division for Improved Efficiency

e Evaluate Capital Assets and Develop Prioritized Investment
Return Models

— Develop Asset Management System Model (IT)
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« Job Order Contracting Moved on to Law Department
« 29 Projects Substantially Completed in FY12 Q1 & Q2
* 84 Environmental Work Orders Completed in FY12 Q1 & Q2

o Substantially Completed Phase 1 of Benjamin Franklin
Parkway Improvements & Phase 4 of City Hall Exterior
Renovations
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e _

o Support the efforts of the City operating departments by
providing capital related improvements to City employee
work environments, public facilities and recreational areas.

— CPD Client Agencies include: Public Property, Parks and Recreation,
Police, Fire, Prisons, Health, Human Services, Libraries, Fleet, Office
of Supportive Housing, Records, Zoo, and Art Museum

— These agencies comprise approximately 1,000 facilities including 11
million square feet of building space, 10,000 acres of park and
recreational areas, 650 courts, 450 ball fields, 73 swimming pools and
5 ice rinks
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For more information about PhillyStat:

e Check us out on Facebook at
www.facebook.com/phillystat

 Follow us on Twitter @PhillyStat
* Find us online at www.phila.gov/phillystat

 Emaill us at phillystat@phila.gov
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