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Core Mission - Procurement 

 The Procurement Department takes pride in 

achieving its core objective which is contributing  to 

Philadelphia government working efficiently, 

effectively, with integrity and responsiveness.   

 Procurement works as a team to obtain quality 

goods, services and construction in an open, timely, 

and cost-effective manner by a competitive, fair and 

socially responsible process in accordance with the 

law. Procurement is constantly improving its 

performance through enhanced customer service 

and continuous performance management.    
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Strategic Direction  

• The Procurement Department continues to provide 

quality service while improving its operations: 

– Short term: 

• Streamline processes with the tools already available 

• Stabilize operations   

• Reassess current team’s capacity and identify training 

opportunities  

– Long term: 

• Transform how the City purchases 

• Identify further legislative solutions 

• Modernize the systems used to purchase on a comprehensive 

citywide level 
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Executive Summary 
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• The Procurement Department is continuously 

focused on the Mayor’s 4th and 5th goals – 

Philadelphia becomes the Greenest City in 

America and Philadelphia’s Government Works 

Better for Everyone  

• The Procurement Department is currently in 

operations stabilization mode due to a number of 

significant short term challenges related to staffing 

shortages and longer term matters related to 

technology.  

Executive Summary 
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Operations – Response Time 
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Sources: Office of Innovation and Technology and Procurement Department SPEED 

-Both graphs exclude sole source bids.  

- Graph 1.3, In FY11 Q4, Procurement reported a comparatively higher percentage of bids 

completed in 90 days or less, as 16 out of the 30 were food bids. 
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Operations –Top 5 Competitive Bids with Longest Days Completed 

in Fiscal Year 12 Quarter 1 
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Commodity 

type 

Bid 

Number 

Department 

Affected 

Days spent in 

other 

department(s) 

Days 

spent in 

Procure

ment 

Total 

days 

Provision of Video 

Surveillance Cameras, 

Maintenance/Service, 

Supplies and Installation 

T2VZ6010 OIT  268 89 357 

Sleeves and Valves S2Z57540 Citywide 20 357 357 

Pest Control Services 

Sch 410 
S2Z57570 Citywide 21 278 299 

Tree, Trunk and Stump 

Removal  Sch 519-01 
S2Z57700 Citywide 60 223 283 

Court Reporting 

Services for Phila City 

Council  Sch 318-01 

S2Z57890 Citywide 30 250 280 

Sources: Office of Innovation and Technology and Procurement Department SPEED 

Note: Excludes sole source bids. Updated on 5/17/12. 

FY12 Q3 Competitive bids with the longest amount of time, from requisition to award. 
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Operations – Procurement Competition 
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1.5 Median Number of  
Responses for 

Competitive Bids  
By Quarter  
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Note: Graphs exclude sole source bids.  
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Total median award amount in FY12 Q3 increased 64%, while the number of public works 

bids decreased by 39% from the same period last year. 



Customer Service 

• A survey has been sent to Procurement Specialists 

in each department  

• Next Procurement Quarterly Workshop is scheduled 

for June 25th  
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Finance - Dashboard 
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Note: The dashboard shows appropriations, obligations and revenues from the 10th of the  

Month Report for the period ending Mar 31st. Advertising comprises 99% of Class 200  

obligations.  

 

*A $500,000 deficit was projected for FY12 Q3 for advertising, and is likely to be seen in the  

FY12 Q4 report. This is expected to be reconciled after the close of FY12, when funds will be  

available to the department. 

General Fund 

Appropriations/Obligations
FY12 FY12 Q3 YTD

% of FY12 

Approp. 

Spent, YTD

% Difference 

from FY12 

YTD 

Projection

FY11 FY11 Q3 YTD

% of FY11 

Approp. 

Spent, YTD

% Difference 

from FY11 

YTD 

Projection

Total target appropriations 4,151,574 3,042,702 4,151,574 3,024,866

Total obligations - 2,970,134 72% 2% - 2,843,067 68% 6%

Class 100

Target appropriations 2,236,253 1,573,899 2,336,253 1,614,998

Obligations - 1,515,880 68% 4% - 1,487,013 64% 9%

Class 200*

Target appropriations 1,866,267 1,429,344 1,766,267 1,369,936

Obligations - 1,425,814 76% 0% - 1,331,359 75% 3%

Class 300

Target appropriations 39,554 29,959 39,554 30,432

Obligations - 28,205 71% 6% - 24,695 62% 23%

Class 400

Target appropriations 9,500 9,500 9,500 9,500

Obligations - 235 2% 3943% - 0 0% 0%

General Fund Overtime 

Target appropriations 5,000 3,982 10,000 6,600

Obligations - 615 12% 547% - 12 0% 54900%

General Fund Revenues FY12 FY12 Q3 YTD

% of FY12 

Revenue 

Collected, 

YTD

FY11 FY11 Q3 YTD

% of FY11 

Revenue 

Collected, 

YTD

Target 868,000 684,735 868,000 684,735

Actual - 503,156 58% - 471,805 54%

Other Funds

Appropriations/Obligations
FY12 FY12 Q3 YTD

% of FY12 

YTD 

Projection 

Collected

% Difference 

from FY12 

YTD 

Projection

FY11 FY11 Q3 YTD

% of FY11 

YTD 

Projection 

Collected

% Difference 

from FY11 

YTD 

Projection

Water Fund

Target Budget 69,028 49,197 69,028 49,467

Obligations - 45,856 66% 7% - 49,457 72% 0%

Finance - Procurement

% Diff. from FY12 YTD Projection

0% to -3%

-4% to -10%

-11% and below



Technology 

FY12 Q3 

Project Name 

Next Steps Target Delivery 

Date 

Status 

Citywide Enterprise 

Solutions (Document 

Management, Work Flow, 

etc.) 

Implementation Strategy TBD Assessments in progress 

Phila.gov 3.0 Site Development TBD In queue. 

“Admin Modernization 

Phase 2 – Procurement 

(SPEED and ADPICS 

Replacement)” 

Source to Pay solution. To 

include SPEED, Vendor 

Portal,  and ADPICS. 

TBD 90-Day Assessment in 

Progress. 

Procurement’s technology goals are to move towards more electronic and 

automated processes, while developing the capacity to support legacy 

systems in the interim. 

12 
City of Philadelphia 

Operations Customer Service Finance Technology People 

Source: Office of Innovation and Technology, as of 5/8/12. 



Human Resources - Dashboard 
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Sources: 10th of the Month Report, Cognos, FAMIS, Office of Human Resources 

Total Actual Positions

General Fund

Water Fund

Total

Number of Vacancies FY12 Q3 Vacancy Rate

General Fund 3 6%

Water Fund 2 67%

Total 5 10%

Retirement Eligibles In DROP Not in DROP

General Fund 9 0

Water Fund 0 0

Total 9 0

% of Actual Positions 20% 0%

Turnover (All Funds)

Procurement

Undocumented Sick Leave

Avg. Sick Leave, Per 

Employee, In Days 

(Undocumented 

Only)

% Undocumented Sick 

Leave of Total 

Procurement 0.91 28%

Citywide 1.39 34%

Turnover Rate

7%

Procurement - HR Dashboard

FY12 Q3

44

1

45



Human Resources - Succession Planning  

Table 5.2 

Phase 

Description Date Status/Comments 

Phase I Identifying Critical Positions  1/15/11 Complete 

Phase II Determine Core Competencies 

for Critical Positions 

3/15/11 Complete 

Phase III Identify and Evaluate Potential 

Successors 

4/15/11 Complete 

Phase IV Generate and Implement 

Development Plans 

Spring 

2012 

Spring 2012 

Phase V Develop, Monitor, Review Ongoing 

Source: Office of Human Resources, Deferred Retirement Options Plan (DROP) numbers 
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Philly Procurement reported that 88% of Civil Service employees had current performance 

evaluations in FY12 Q3, exceeding the target by eight percentage points. 

 

Source: Office of Human Resources. *MDO includes Philly 311. 



Key Wins 

• Recent hires have added fresh energy and vigor to 

Procurement’s day to day functions.   
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Key Challenges 
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Key Challenges 

• There are significant staffing shortages that are of 

concern to the department in the short term 

• There continue to be technology concerns and 

challenges that affect the department’s long-term 

performance  
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Employee of the 

Quarter 

Barbara Barnes  

Word Processing Specialist  

Barbara is a long-time member 

of the Procurement Team but is 

heading out to retirement and it 

is difficult to imagine the 

department without her.  She 

has a can-do attitude and 

capable work ethic.  She is a 

pleasure to work with.  She is 

our employee of the quarter. 

 

   



Core Mission - Procurement 

The Procurement Department takes pride in 

achieving its core objective which is contributing  to 

Philadelphia government working efficiently, 

effectively, with integrity and responsiveness.   

Procurement works as a team to obtain quality 

goods, services and construction in an open, timely, 

and cost-effective manner by a competitive, fair and 

socially responsible process in accordance with the 

law. Procurement is constantly improving its 

performance through enhanced customer service 

and continuous performance management.   
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Contact Us! 

For more information about PhillyStat: 

  

• Check us out on Facebook at 

www.facebook.com/phillystat 

• Follow us on Twitter @PhillyStat 

• Find us online at www.phila.gov/phillystat 

• Email us at phillystat@phila.gov 
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http://www.facebook.com/phillystat
http://www.phila.gov/phillystat
mailto:phillystat@phila.gov


Appendix 

Operations 

• The City of Philadelphia fiscal year runs from July 1st to June 30th. 

• Sole source bids, bids in which one company/organization can 

provided services needed, are excluded. 

• Small order purchases are purchases of $30,000 or less. 

• Median number shows a distribution of 50% above and 50% below 

a group of items (e.g. competitive bids, bid responses). 

Finance 

• Total appropriations are the total funds allocated to departments, 

as approved by City Council.   

• Target budget is the budget amount departments anticipate 

spending, given their total appropriations, (i.e. fiscal quarter  year to 

date, fiscal year).  Targets are set by departments and the Budget 

Department in partnership. Annual targets are set after annual 

budget is adopted.  
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Appendix 

Finance (cont.) 

• Obligation is the total of department expenditures and 

encumbrances. Encumbrances are funds dedicated towards 

contract services. 

• Spending classes included are Class 100 (Personnel), Class 200 

(Purchase of services), Class 300 (Materials and supplies) and 

Class 400 (Equipment). 

• Overtime includes regular and holiday overtime. 

Human Resources 

• Number of full-time employees includes all funds. 

• Undocumented sick leave, average days is calculated as the total 

of paid and unpaid, undocumented sick leave divided by the number 

of employees, divided by 8 (hours in a full work day).  Citywide 

number of employees excludes Fire, Police, First Judicial District, 

District Attorney, Register or Wills, City Controller, Sheriff and City 

Commissioner. 
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