Office of Fleet Management
February 14, 2012




e _

The mission of Fleet Management is to support City
departments and agencies in the delivery of municipal
services by ensuring that City vehicles and other
automotive related equipment and services are
available, dependable and safe to operate.
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« The Office of Fleet Management intends to focus on
four major initiatives over the next five years.

— Replacing older, often repaired, equipment for new, more
reliable technologically efficient venhicles.

— Continue to sustain the current work force through rigorous
training, while maintaining and improving productivity.

— Develop thoughtful succession planning by evaluating
Individuals who would be successful in the department’s most
Important positions.

— Capital Project Development at Shop 134
« Consolidation of Tire Shop & Collision Center
 Training and Technology Center Development

* Move Administration Office to the Center Facility
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Executive Summary

Fleet Management is a service department. Our role is to provide safe
and reliable vehicles and equipment to the operating departments.
During the reporting period:

Vehicle Availability: OFM meets daily requirements of 100% Medic Units, 90%
Radio Patrol Cars and 90% Compactors, which are all considered high priority for
the safety and security of the citizens

— Budget Overview: $5.9 million deficit is projected in FY12 Quarter 2 in fuel & parts.

— Succession Planning: The first three phases of succession planning has been completed
and the project is on track

— FUMES Upgrade: 16 year old FUMES technology upgrade is on target. 12 sites
upgraded, as of FY12 Q2.

— Customer Service Training completed for 19 Administrative Staff, 17 Team Leaders and
11 Supervisors as of FY12 Q2. Customer service training is scheduled for 21 Team
Leaders, 4 Supervisors and 1 Administrative Staff in Q3 and Q4.
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Operations Customer Service Finance Technology People

1.1 Number of Vehicles Managed
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« Data Notes:
— Excludes some equipment classes, all attachments and relinquished vehicles.
— Shows both general and enterprise fund vehicles.

Data Source: Fleet Accounting Computer Tracking System (FACTS), as of 2/2/12.
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Operations Customer Service

1.2 Total Number of Vehicles
Grouped by Major User Categories
Fiscal Year to Date
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1.3 Median Age of Vehicles
by Fund (In Years)
Fiscal Year to Date
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— FACTS, As of 2/2/12, excludes some equipment and attachments, non-City Agencies costs not

tracked in FACTS. Data Source: Fleet Accounting Computer Tracking System (FACTS)
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Operations Customer Service Finance Technology People

1.4 Percent Availability by Department
Fiscal Year to Date
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Availability measures the percent of time vehicles are available for departments to use.

FY12 Q2 year to date, major departments exceeded target availability with the exception of Streets,
Prisons and Airport. These departments were below the 90% availability the previous quarter, as
well.

Data Notes: Excludes some equipment and attachments
Data Source: Fleet Accounting Computer Tracking System (FACTS)
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1.5 Vehicle Repair Turnaround Time
Percent of Work Orders Completed - Citywide
Fiscal Year to Date
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Source: Fleet Accounting Computer Tracking System (FACTS), As of 2/2/12.
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Customer Service Metrics

* Vehicle Availability

Turnaround Time

Response Time — In development

Quality of Work — In process (Work Order Reviews and Job
Sampling)

Maintain Professional Appearance (shops and personnel) — TBD
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Operations Customer Service Finance Technology People

2.1 Customer Service Academy Update

* In FY12 Quarter 2, the Department completed Customer Service
Training for:

— Administrative Staff: 19 employees
— Team Leaders: 17 employees
— Supervisors: 11 supervisors
« For FY12 Quarters 3 and 4, Customer Service Training is scheduled for:
— Team Leaders: 21 employees
— Supervisors: 4 employees

— Administrative Staff: 1 employees
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Customer Service Surveys

* Active in 2 |locations, slow response but growing
» Plans to expand 2 additional shops per month
« Plans for email survey to departmental vehicle managers and liaisons

» Plans to add Customer Service page with survey to OFM webpage
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Operations

Customer Service

Finance

Technology

General Fund

Appropriations/Obligations

Total target appropriations
Total obligations
Class 100
Target appropriations
Obligations
Class 200
Target appropriations
Obligations
Class 300
Target appropriations
Obligations
Class 400
Target appropriations
Obligations

General Fund Overtime
Target appropriations
Obligations

General Fund Revenues

Other Funds
Appropriations/Obligations

Water Fund
Target Budget

Aviation Fund
Target Budget
Obligations

44,909,814

15,582,207

4,864,396

24,263,211

200,000

2,586,304

FY12

FY12

3,108,573

Finance - Office of Fleet Management

FY12Q2YTD

25,768,670
27,677,883

7,113,799
7,070,467

2,706,805
3,265,230

15,887,088
17,261,583

60,978
80,603

1,244,159
1,236,894

FY12 Q2 YTD

FY12 Q2 YTD

8,509,626 4,530,164
Obligations - 4,167,744

1,717,945
1,636,043

% of FY12
Approp.

Spent, YTD

62%

48%
% of FY12
Revenue

Collected,

YTD
Target 2,100,000 1,230,060
Actual - 1,264,897 60%

% of FY12

YTD

Projection

Collected

53%

% Difference
from FY12
YTD
Projection

7% -

FY1l1

% Difference
from FY12
YTD
Projection

FY11

8,509,626 4,291,159
- 3,710,987

3,108,573

% Diff. from FY12 Q1 Projection

3% and below
4-10%
11% and above

Office of Fleet Management

45,539,989
15,824,382
5,108,396
24,432,211
175,000

2,752,010

2,100,000 996,418
- 1,430,848 68%

% Difference
from FY11
YTD
Projection

% of FY11
Approp.
Spent, YTD

FY11 Q2 YTD

23,300,877
24,769,800

54% 6%

7,279,062
7,353,338

2,959,936
3,230,053

12,990,638
14,022,350

71,241
164,058

1,265,828

1,304,583 a47%

% of FY11
Revenue

Collected,

YTD

FY11 Q2 YTD

% of FY11
YTD
Projection
Collected

% Difference
from FY11
YTD
Projection

FY11 Q2 YTD

1,496,145

1,457,027 47%
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Operations Customer Service Finance Technology People

3.2 Total Labor and Parts Costs 3.3 Total Labor and Parts Costs per

Fiscal Year to Date Vehicle

Fiscal Year to Date
B Total Parts Cost ® Total Labor Costs

m Parts ®Labor

FY12 Q2 YTD
FY12 Q2 YTD
FY11 Q2 YTD
FY11 Q2 YTD
FY10 Q2 YTD FY10 Q2 YTD
$0 $1 P2 $3 $4 $5 %6 $0 $200 $400 $600 $800 $1,000

Millions
*Year to date, labor costs have remained relatively stable. Compared to FY10, FY12 parts costs have
increased by 21% year to date.

Note: Both graphs are year to date and excludes Airport and Water Department. Data Source: FACTS
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Operations Customer Service Finance Technology People

Project Name Description Status Target Delivery
Date

4.1 FACTS Work order / Asset Citywide solution TBD
Management System  being strategized.

4.2 FUMES Upgrade of existing 12 out of 64 Fuel TBD (Fleet)
16 year old FUMES Sites Completed.
technology

Source: Office of Innovation and Technology
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Operations

Customer Service Finance Technology

Office of Fleet Management - Human Resources

Total Budgeted Positions FY12Target FY12Q2YTD % Diff.from Target

General Fund
Water Fund
Aviation Fund

-13%

Number of Vacancies

General Fund
Water Fund

Aviation Fund

% of Total Sick
Leave
(Documented and
Undocumented)

0.74 26%
1.01 29%

Undocumented Sick Leave

Fleet, all funds, per capita, in days
City, all funds, per capita, in days
Retirement Eligible (Not in DROP)

Genera Fund
Water Fund
Aviation Fund
Retirement Eligible (Enrolled in DROP)
General Fund

Water Fund

Aviation Fund

Office of Fleet Management Fiscal Year 2012, Quarter 2
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Operations Customer Service Finance Technology People

5.2 Succession Planning Timeline

Phase Description Deadline Comments/Status
Phase | Identifying Critical Positions 1/15/11 Complete
Phase Il Determine Core Competencies for 3/15/11 Complete
Critical Positions
Phase lll Identify and Evaluate Potential 4/15/11 Complete
Successors
Phase IV  Generate and Implement Spring 2012 In Progress

Development Plans
PhaseV  Develop, Monitor, Review Ongoing

Source: Office of Human Resources hilly
Office of Fleet Management Fiscal Year 2012, Quarter 2 16 philly



Operations Customer Service Finance Technology People

5.3 Percent of Civil Service Employees with Current
Performance Evaluations, Shared Services vs. City
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In FY12 Q2, Fleet reported 81% current performance evaluations for fkﬂf’tlme Civil
Service employees. o

Data Source: Office of Human Resources
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Operations Customer Service Finance Technology People

5.4 Quarterly Safety Proactive Reactive Overall
Program Indicators Indicators Rating

Performance, FY12 Q2

Performance 86% 114% 100%

Target 85% 95% 90%

FY12 Quarter 2
 Proactive indicators:

— Improvement needed in safety training
- Reactive indicators:

— Improvement needed in receiving COPA II's with page 2 completed (Part V —
Fundamental Cause and Corrective Action).

Source: Office of Risk Management
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Operations Customer Service Finance Technology People

5.5 Total Fleet Injuries and Incurred Cost
12 Months, Ending Dec. 31
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* In the 12-month period ending December 31, 2011, Fleet reported 62 injury
claims were made at an incurred cost of $191,818.

 Injuries are down by 25%, and incurred cost down by 54% compared to the
same period last year.

Source: Office of Risk Management, monthly report

Note: Department incurred cost is the combination of actual paid costs and future estimated costs based on

statistical analysis. This figure does not include Reg. 32/H&L loss wages paid by the employee department.

Projections are estimated claims costs using department specific historical data for each cause type. This figure
does not include Reg. 32/ H&L loss wages paid by the employee department.
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Employee of the

Quarter

Mr. Dennis Sroczyk
Fleet Maintenance Supervisor
Shop 159

Office of Fleet Management

Fiscal Year 2012, Quarter 2

Dennis has moved up through the ranks
starting as a mechanic for sanitation then
as a technician for fleet then promoted to
a team leader heading the vehicle rehab
shop then promoted to supervisor. He
was then appointed supervisor of fleet
highway garage at 4040 Whitaker Ave.

His dedication and devotion to this facility
and the city snow fighting equipment has
been one of the reasons for many un-
eventful snow and ice events. He has
taken ownership of this shop and runs it
as if it were his own business. He is at
the head of his class at his field.
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Fuel Budget

Parts Budget

150 Additional RPC Request

Vehicle Acquisition Funding

« Asset Management System (FACTS)

« Manpower Allotment
 Employee Reward System

« Capital Project Development & Implementation
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* Vehicle Lease Finance Program

« Annual Savings of $200,000 from New Off-Street
Parking Initiatives

« 2012 PhillyStat Department of the Year winner

« 2012 PhillyStat Award in Operations Excellence
winner

Office of Fleet Management Fiscal Year 2012, Quarter 2 22 Ph'"yQ



e _

The mission of Fleet Management is to support City
departments and agencies in the delivery of municipal
services by ensuring that City vehicles and other
automotive related equipment are available,
dependable and safe to operate.
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For more information about PhillyStat:

 Check us out on Facebook at
www.facebook.com/phillystat

 Follow us on Twitter @PhillyStat
* Find us online at www.phila.gov/phillystat

 Email us at phillystat@phila.gov

Office of Fleet Management Fiscal Year 2012, Quarter 2
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Appendix

Operations

* Number of vehicles managed is a point in time count. Count excludes some equipment
classes, all attachments and relinquished vehicles. Count also excludes quasi-governmental
and new vehicles that have not been assigned. Shows both general and enterprise fund
vehicles.

« Total number of vehicles grouped by major user categories, is the percent of usage by
department. Count excludes some equipment classes and all attachments. Count also
excludes quasi-governmental and new vehicles that have not been assigned. Shows both
general and enterprise fund vehicles.

« Total parts and labor costs grouped by major user categories, is the percent of costs by
department. Includes direct labor costs only. Costs excludes Airport, Water Department,
some equipment classes, all attachments, fringe costs and quasi-governmental and new
vehicles that have not been assigned. Shows both general and enterprise fund vehicles.

* Median age of vehicles For vehicles, Citywide. Shows the midpoint, where half of vehicles
are above and half are below this age. Excludes some equipment and attachments. Excludes
guasi-governmental vehicles and vehicles with model years recorded in error.

* Percent average availability by department is 1 less the total number of days divided by
the total number of vehicle days (downtime). Total number of vehicle days is calculated as
the total number of vehicles multiplied by the total days in operation.
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Appendix

Operations (cont.)

* Vehicle repair turnaround time, percent of work orders completed Citywide, is the
number of days vehicles are in repair before they are returned to departments.

Finance

« Target appropriations is the budget amount departments anticipate spending, given their
total appropriations, (i.e. fiscal quarter year to date, fiscal year). Targets are set by
departments and the Budget Department in partnership. Annual targets are subject to
Council approval, and set after annual budget is adopted.

* Obligations are total department expenditures and encumbrances.

« Spending classes included are Class 100 (Personnel), Class 200 (Purchase of services),
Class 300 (Materials and supplies) and Class 400 (Equipment).

* Overtime includes regular and holiday overtime.
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Appendix

Human Resources

« Total budgeted positions includes all funds.

» Sick leave is calculated as (undocumented sick leave hours/point in time count of
employees)/8 hours in the working day. Sick leave includes paid and unpaid hours, all funds.

« Total Fleet injuries and incurred cost Department incurred cost is the combination of
actual paid costs and future estimated costs based on statistical analysis. This figure does
not include Reg. 32/H&L loss wages paid by the employee department. Projections are
estimated claims costs using department specific historical data for each cause type. This
figure does not include Reg. 32/ H&L loss wages paid by the employee department.
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