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Executive Summary 

Major Accomplishments: 

• Business Friendly: Approximately 200 development projects recently 

completed, under construction and planned representing more than $8.5B 

investment 

• Economic Opportunity: Minority, Women, and Disabled-Owned businesses 

(M/W/DSBEs) were awarded $243.9 million in City business in FY13 

• Outperformed on 1 key performance measure and on track for the remaining 3 

measures 

• 102 active business attraction and retention projects  

• Since the start of 2013, Commerce has worked to retain and attract a total of 

17,644 jobs in Philadelphia 

Challenges: 

• Tax structure, poverty rate, and public education are continuing issues for the 

city 
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Who We Are 

• Mission 

• Organization  
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MISSION: 
 

To create an economic environment throughout Philadelphia that 

is conducive to business success & job creation 

 

GOALS: 

 
• Make Philadelphia a business-friendly city  

• Support sustained economic growth 

• Position Philadelphia as a sustainable and globally competitive city in the 

21st Century 

• Invest in growth sectors, quality of life amenities, vibrant neighborhoods 

and exceptional transportation infrastructure 

• Promote diversity in the workforce and business community  
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Deputy Mayor for Economic Development 
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Deputy Mayor for 
Economic Development &  

Director of Commerce 

Alan Greenberger 

Historical 
Commission 

Jonathan Farnham 

City Planning 
Commission 

Gary Jastrzab 

Commerce Department  
 

Duane Bumb, Karen Fegely, 
Angela Dowd-Burton                   

Department of 
Licenses & 
Inspection 

Carlton Williams 

Office of Housing & 
Community 

Development 

Deborah McColloch 

Chief of Staff 

Luke Butler 

Deputy Chief of Staff 

Sylvie Gallier Howard 

Executive Assistant 

Eva Lopez 

Related Agencies & Authorities 

•Philadelphia Redevelopment Authority 

•Philadelphia Works, Inc. 

•Philadelphia Industrial Development Corp. 

•Philadelphia Housing Development Corp. 

•Delaware River Waterfront Corp. 

•Art Commission 

•Philadelphia Housing Authority 
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Deputy Mayor for 
Economic Development & 

Director of Commerce 

 Senior Deputy 
Commerce Director 

Real Estate 
Development 

Labor Standards 

Business Attraction 
& Retention 

  

Office of 
Manufacturing & 

Industry 

Finance & 
Administration 

Fiscal & 
Accounting 

Office & HR 
Management 

Deputy Commerce 
Director 

Office of 
Neighborhood  

Economic 
Development (ONED) 

Office of Business 
Services (OBS) 

Executive Director 

Office of Economic 
Opportunity (OEO) 

Commerce Organizational Chart 



What We Do 

• Performance to Targets 

• Challenges to the Mission 
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Performance Measure 1: Jobs & Unemployment Rate 
Target: 687,300 jobs in Philadelphia by 2015 

9:00 

8 

June 2014 represents the highest number of Philadelphians 

employed since July 2001 

Jobs Target 

Source: Bureau of Labor Statistics * June 2014 Unemployment Rate 
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Office space demand  from existing major occupiers, 

institutions and start-ups 
 

9:00 
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What We Do Who We Are What’s on the Horizon 

 

200 projects representing 

$8.5bn completed in 2013, 

currently under construction, 

or planned 

 

 

Real Estate Development 
 



11 

What We Do Who We Are What’s on the Horizon 

Recently Announced Major Projects 



What We Do Who We Are What’s on the Horizon 

Support for Job Creation and Retention  
 

9:00 
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More than 300,000 additional jobs expected to be created in Greater 

Philadelphia 

Source: Bureau of Labor Statistics 

Business Attraction and Retention 

• Low-cost financing and tax credits for job 

creation 

• Site selection assistance  

• Assistance to support workforce recruiting 

and training 

Real Estate Development 

• Established a Developers Service unit to 

provide resources for real estate 

development projects in the early stages of 

planning or pre-development 

• Managing public and private resources that 

are used to leverage even greater 

investments from for-profit and non-profit 

organizations  

• Designated special incentive zones to 

encourage investment in areas where little 

or no development has taken place  

 

Philadelphia’s Expanding Metropolitan Center 
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One-on-One Small Business 

Support 

• Providing one-on-one support 

to businesses and 

entrepreneurs starting a 

business in Philadelphia 

• Office of Business Services 

Hotline 

• Improving coordination with L&I, 

Health, Revenue Departments 

• StartupPHL 

• 10KSB 
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Lending & Training 

• Giving small businesses access 

to funding and support 

• Funding to 7 organizations 

around the city to provide 

technical assistance to 

individuals that want to start a 

business, businesses on 

neighborhood corridors, and 

immigrant owned businesses 

• Increasing availability of micro-

lending by supporting 

organizations that provide micro 

loans, Rotating Savings and 

Credit Association (ROSCAs) 

and other peer lending groups, 

and bringing crowdfunding, 

through Kiva Zip, to 

Philadelphia businesses 

Small Business Supports 



• Over 270 commercial corridors in the city   

• Commerce identified 89 that are pedestrian/transit 

oriented, with an average of 100 commercial 

spaces   

– Of these 89, FY14 investments impacted the following number of 

corridors: 

• Special Services Districts - 17  

• CDC Tax Credit Program – 41 

• Corridor Cleaning Grants – 20 

• Corridor Management Grants – 15 

• Streetscape/Beautification – 14 

• Storefront Improvement Program Awards - 34 

• InStore Awards – 8 

• Bus Tech Assist – 14 

– The total investment in these corridors is $11.7m 
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Neighborhood Commercial Corridors 
Supporting programs to revitalize and strengthen neighborhood commercial areas. 

 

The vacancy rate is 19.6% and has trended down over past 10 years as the 

number of corridors that have Commercial Corridor Managers has increased 
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Performance Measure 2: Population Growth 
Target: 1,536,124 residents by 2015 

Philadelphia is growing faster than forecasted 
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9:00 
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Cause/Effect of Population Growth 

Drivers of Population Growth 

• Domestic &  international migration 

• Young, educated  

• Increase in job availability ranging 

from startups to large businesses 

 

Effect of Population Growth 

• Residential neighborhood 

development outside of Center City 

• Increase and upgrade of existing 

housing stock 

• Walnut Street retail rents psf 

increased 33.8%, highest among 

U.S. cities in 2013  

• New developments promise 

expanded retail choice 

• Investment in transit infrastructure 

to improve service and attract riders 

  

TSP: Transit Signal Priority 



What We Do Who We Are What’s on the Horizon 

Performance Measure 3: Visitors to Philadelphia Region 
Target: 40 million visitors by 2015 

In 2013, the top 3 visited sites were: The Liberty Bell Center, 

Independence Hall, Philadelphia Museum of Art   
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9:00 
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Convention Center and Hotel Occupancy 

Measure 2008 2011 2012 2013 2014 

Q1-Q2 

2014 

Goal 

2015 

Goal 

Number of hotel 

rooms 
10,045 10,586 10,992 11,238 N/A 

 

11,238 11,238 

Hotel 

Occupancy 
72.1% 71.8% 73.1% 74.4% 72.3% 72.0% 72.0% 
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Performance Measure 4: Participation of Disadvantaged 

Businesses in City Contracts 
Target: 30% participation by 2015 

20 Source: City of Philadelphia Office of Economic Opportunity 
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“Each year since we set out our strategic plan, Inclusion Works, we have increased 

the number of certified firms in our registry. And we have worked hard to introduce 

these businesses to the broader marketplace.” – Mayor Michael A. Nutter 

Source: Bureau of Labor Statistics 

Performance Measure 4: Participation of Disadvantaged 
Businesses in City Contracts 
Target: 30% participation by 2015 

Effort to increase participation 
 

• Launching of Inclusion Works 

Economic Opportunity Strategic Plan 

• Expanding the OEO Registry of 

M/W/DSBEs 

• Setting inclusion goals that fit the 

supply of M/W/DSBEs 

• Introducing new systems and 

enforcing Economic Opportunity Plans 

• Engaging OEO advocates across 

government in the development of 

business opportunities for M/W/DSBE 

• Capacity Building and Inclusion 

Programs like “Doing Business with 

the City Program”  

 
 

 

 

Results 

 
• In FY 13, M/W/DSBEs* were awarded 

$243.9 million in City business. 

 

• M/W/DSBEs  represent a 28.2% 

participation rate on City and Quasi-Public 

Agency contracts, exceeding the city’s 

goal of 25%. 

 

• The OEO Registry of certified firms has 

expanded to 2200+ businesses, more than 

65% since 2010.  

 

*M/W/DSBE – Minority/Women/Disabled-Owned Business Enterprises 

 



Critical Issue 1: Diversity in Hiring 
What We Do Who We Are What’s on the Horizon 
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Strengths: 

• Educated young people driving business 
attraction and growth of startups 

• Accessibility to transportation (Highways, 
Rail, Airport, Seaport) 

• Central location in the Northeast Megaregion 
is within a 200-mile radius of more than 46M 
people. 

• Philadelphia is the economic engine of the 
eighth-largest regional economy in the world 

• Cost of living 

Weaknesses: 

• Tax structure 

• Poverty rate 

• K-12 public education 

 

Opportunities: 

• Revitalization of Delaware River Waterfront 

• Continued growth of Navy Yard 

• Business attraction, retention, and growth 

• Real estate development - North Broad and 
Market East 

• Neighborhood Economic Development 

• Poised for growth in healthcare, information 
technology, and energy  

Threats: 

• Perception of Philadelphia both 
domestically and internationally 



What’s on the Horizon 

• Key Initiatives 

• Long Term Strategic Projects 
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Critical Issue 1: Diversity in Hiring 

Current Initiatives include: 

What We Do Who We Are What’s on the Horizon 
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• Real estate development 

priorities 
• Market East 

• North Broad 

• Navy Yard 

 

• Waterfront Redevelopment 

 

• Remapping from new zoning 

code 

 

• Land Bank implementation 

 

• Promise Zone and HUD 

Choice Zone 

 



Philadelphia is positioning to capitalize on those trends, using 

long-term planning and structural reform to continue to make 

the best use of the City’s assets 

What We Do Who We Are What’s on the Horizon 
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Critical Issue 1: Diversity in Hiring 

Additional Public Resources 

 

• http://twitter.com/PHLCommerce 

• http://phila2035.org 

• http://www.phila.gov/commerce 

• http://www.phila.gov/cityplanning 

• http://www.pidc-pa.org/ 

• http://www.startupphl.com/ 

• https://business.phila.gov 

• https://oeo.phila.gov 
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