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2  MOdEL bLOCK CONCEPT & dEVELOPMENT 4  
Implementing Yorktown’s “Blue Print for Survival and Sustainability” requires 
organizing the community around a comprehensive housing preservation, 
open space beautification, community building and infrastructure 
upgrading strategy in which resources are concentrated in a series of 
connected “model blocks.” Use of this strategy as a real opportunity to 
develop or extend leadership at the block level where blocks captains, 
recent to long-term residents, children, youth, adults and families discuss 
and play an active part in improving all aspects of their blocks, from homes 
to yards to courtyards, and working with City agencies, institutions, and 
utility companies to address inadequate lighting, trees issues, rain water 
flooding, and damaged streets, curbs, sidewalks, signage, and lighting.

YCDC will identify the financial resources and partners that may be needed 
to acquire, rehabilitate, and convert vacant rental properties for resale 
as owner-occupied homes, for rental to families under option-to-buy 
agreements, or for longer-term rentals to ensure such properties are well-
managed and remain financially viable over time. In those circumstances 
where acquisition of absentee-owned and unmaintained properties is not 
possible or financially infeasible, YCDC, in coordination with the round-
table of peer organizations of Yorktown, will continue to collaborate with 
City agencies to ensure enforcement of building, safety and zoning codes.

The costs associated with implementation of Yorktown’s Model Block 
concept are outlined in the following charts. These costs are not inexpensive 
for the community reinvestment identified above, but are substantially 
more expensive to defer or neglect them altogether, given the high levels of 
financial equity held by Yorktown community residents and homeowners, 
institutions, businesses and industry, and the City’s reliance on a tax base 
and infrastructure that is irreplaceable. To the extent new investments 
are made strategically by all of these interests and to the extent such 
investments are equitable for and respectful of a unique and extremely 
stable community, the return will be guaranteed. Project scopes and 
schedules should be coordinated and sequenced to create cost-economies 
of scale and produce larger-scale impact which is likely to attract more and 
larger funders to become “investors” with Yorktown, not just in Yorktown.
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COST PROJECTIONS

MOdEL bLOCK dEVELOPMENT CATEGORIES      # UNITS COSTS      TOTAL COSTS       ANNUAL COSTS

HOUSING PRESERVATION

Home Repairs        22    $25,000     $550,000          $110,000
Home Improvements    569    $12,500  $7,112,500      $1,422,500
Total       591    $12,965  $7,662,500      $1,532,500

Potential Sources
Homeowner Equity @ 20%        $2,593  $1,532,500         $306,500
Bank Debt @ 30%         $3,890  $2,298,750         $459,750
Matching Grants @ 50%        $6,482  $3,831,250         $766,250
         $12,965  $7,662,500      $1,532,500

MOdEL bLOCK dEVELOPMENT CATEGORIES   # UNITS COSTS      TOTAL COSTS       ANNUAL COSTS

RENTAL PROPERTY INTERVENTION 

Acquisition    35 $ 115,000  $4,025,000         $805,000
Rehabilitation     35   $ 30,000  $1,050,000         $210,000
Total      35  $145,000  $5,075,000      $1,015,000

Potential Sources
Equity @ 20%        $29,000  $1,015,000         $230,000  
Bank Debt @ 80%     $116,000   $4,060,000         $812,000 
       $145,000  $5,075,000      $1,015,000

COURTYARd & INfRASTRUCTURE bEAUTIfICATION        TOTAL COSTS        ANNUAL COSTS

Stormwater Improvements     $ 1,188,015         $237,603 
Street Lighting          $ 269,500          $ 53,500
Tree Planting          $ 168,000          $ 33,600
Plantings/Benches         $ 390,123          $ 78,025
Labor           $ 377,094          $ 75,419
Sub-Total       $ 2,091,160         $418,232

TOTAL W/ 15% CONTINGENCY                        $ 2,404,834              $480,967
  
POTENTIAL SOURCES
PHS       
Water Department
City
Matching Grants
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bLOCK AREA UNITS COSTS @ $25,000 PER UNIT
CbM - OXfORd/
10Th - 11Th 5 $125,000
ThOMPSON–GIRARd/
 12Th - 13Th 4 $100,000
MASTER - ThOMPSON/ 
11Th - 12Th 3 $75,000
OXfORd - JEffERSON/
12Th - 13Th* 5 $125,000
MASTER - ThOMPSON/ 
12Th - 13Th 2 $50,000
JEffERSON - MASTER/
11Th - 12Th 2 $50,000
OXfORd - JEffERSON/
11Th - 12Th 1 $25,000
JEffERSON - MASTER/
12Th - 13Th 0 0
ThOMPSON - GIRARd/
11Th - 12Th 0 0
SUbTOTAL 22 $550,000

PREVENTATIVE MAINTENANCE/bASIC 
SYSTEMS/WEAThERIZATION
GENERAL hOME IMPROVEMENTS 569 $7,112,500

GRANd TOTAL 591 $7,662,500
ANNUAL AVERAGE 118 $1,532,500

hOUSING PRESERVATION bY bLOCK AREA

* Includes north side of 1200 block of W. Oxford and west side of 1500 of 13th Street.

Based on exterior building condition surveys, land use, and general physical condition rat-
ings of streets, sidewalks and open spaces.
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COURTYARdS
GROUNd 
SURfACE 

POLE 
LIGhTING

TREES W/ > 50 
fT CANOPIES

PLANTEd 
AREAS SEATING

CONTRACTOR
bURdEN SUbTOTAL

TOTAL 
INCLUdING
15% 
CONTINGENCY

GIRARd - ThOMPSON/
12Th - 13Th STREET

PATRICK hENRY/ 
ThOMPSON $235,980 $56,000 $33,000 $9,358 $8,942 $75,522 $418,802 $481,622

OXfORd–JEffERSON/
 12Th - 13Th STREET

SARATOGA/ 
dONdILL $159,060 $35,000 $24,000 $6,038 $5,769 $50,571 $280,437 $322,503

MASTER - ThOMPSON/ 
12Th - 13Th STREET

LAfAYETTE/
KINGS $268,670 $59,500 $36,000 $10,063 $9,615 $84,447 $4,682,942 $538,539

JEffERSON - MASTER/
11Th - 12Th STREET

GUILfORd/
KINGS $185,675 $42,000 $27,000 $7,044 $6,731 $59,059 $327,508 $376,635

OXfORd - JEffERSON/ 
11Th - 12Th STREET

qUEENS/ 
GUILfORd $198,825 $45,500 $27,000 $7,547 $7,212 $62,938 $349,022 $401,375

JEffERSON - MASTER/
12Th - 13Th STREET

dONdILL/
bETSY ROSS $139,805 $31,500 $21,000 $5,233 $5,000 $44,558 $247,096 $284,160

GRANd TOTAL $1,188,015 $269,500 $168,000 $45,281 $43,269 $377,094 $2,091,160 $2,404,834
ANNUAL AVERAGE $237,603 $53,900 $33,600 $9,056.25 $8,653.85 $75,419 $418,232 $480,967 

INTRASTRUCTURE INVESTMENTS bY bLOCK AREA

   Ground Surface Reconstruction-related costs include demolition, pavers and concrete work, but exclude storm drain inlets or potential subgrade infrastructure replacement and design.
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YORkTOWN RESIDENT SURVEY
SUMMARY OF SURVEY RESULTS AND 
INTERPRETATIONS (08.25.10)

SURVEY PERIOd
Week of July 9th through week of July 26th, 2010

SURVEY METhOdOLOGY/ANALYSIS
Written survey forms designed by Wilson/Interface and reviewed and ap-
proved by the Yorktown Plan Coordinating Committee were distributed to 
all homes by Yorktown CDC staff and volunteers throughout the Yorktown 
Community as defined by Girard to Cecil B. Moore , from North 10th to 
North Broad Street

Residents returned completed surveys to a secured drop-box located on 
the premises of Yorktown CDC, 1300 West Jefferson Street.

Responses to questions from all surveys were entered in and totals tallied 
by student interns of Yorktown CDC into a survey analysis tool designed by 
Wilson/Interface; sub-totals from each intern were entered onto a sepa-
rate survey analysis tool by Eric Holden of Yorktown CDC staff.

Data from this analysis tool were submitted to Wilson/Interface for analy-
sis and interpretation as shown in the following sections of this report.

SURVEY fINdINGS/RESULTS

The final survey sample size of 101 to 105 to 108 varied, we believe, be-
cause of possible discrepancies in transferring/transcribing results from 
the completed survey forms to the survey analysis tool. For purposes of 
this analysis, 105 will serve as the official sample size, a number that 
represents 14.7% of the 712 households in Yorktown according Yorktown 
CDC’s recent count (619 homes plus 93 residential units in the Yorktown 
Arms I and II rental housing developments).

APPENdIX 
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dEMOGRAPhIC ChARACTERISTICS Of RESPONdENTS

POPULATION
> Predominantly seniors (67% are 65 years of age or older) and Black/
African-American (98%)

> Nearly two in three heads of household are retirees (64%) and ap-
proximately one in three is gainfully employed (28%)

> Generally well-educated
- 24% have college or post graduate degrees
- 36% have some college experience
- 36% earned high school diplomas or GED equivalents

> Small family sizes
- 86% contain 1-2 people
- 88% have no school-aged children in the home
- 72% headed by singles (57%)or couples (15%) with no children 
living in the home 
- 31% headed by single parents (16%)or couples (15%) with chil-
dren living in the home

> Yorktown has:
- almost half are long-term residents (48% living in community 
for over 20years) with many recent newcomers to the community 
(37% have been residents for 10 years or less)
- a mix of incomes (30% low-income, 21% moderate-income, 23% 
middle-income, and 26% upper-middle) 

> a little more one-third of all residents (36%) do not have estate plans 
directing the distribution of their assets.

RESIdENTS’ hOMES

HOMEOWNERS
> High rate of homeownership (68%), of which:

- 41% have an outstanding mortgage or a home improvement loan 
obligation 
- 91% have homeowners insurance
- a relatively low proportion (4%, but still important) are in jeopardy 
of losing their home due to tax or mortgage foreclosure

> Over half believe the current market value of their homes to be 
$175,000 or more.

> Approximately two-thirds of homeowners surveyed have been ap-
proached within the past five years to sell their home and half were 
approached within the same time period to take-out a home improve-
ment loan.
> While owner-occupants do not tend to own other properties in York-
town, about 25% of them would consider buying another home here 
as an investment property; of the 75% who would not consider such 
an investment, the predominant reasons for not doing so are:

- unsure how to begin such a process (48%) and
- just had not considered it (18%)

RENTERS
> Approximately 7 in 10 renters would like to become a homeowner, 
of the 30% who would not consider buying a home, the predominant 
reasons for not doing are:

- unsure how to begin such a process (41%) 
- insufficient income (14%)
- just had not considered it (13%)

HOUSING CONDITIONS
> 80% of residents surveyed rated the conditions of their own homes 
to be “good to excellent” based on 10 core categories given to them 
that ranged from interior mechanical features – plumbing, heating, 
electrical – to exterior factors – roofing, siding, garages, driveways and 
rain water drainage.

> Fair to poor condition ratings were given, predominately, for catego-
ries pertaining to:

- insulation (34%)
- sidewalks and driveways (30%)
- fencing (20%)
- garages (19%)
- plumbing/HVAC (19% each) 

> Almost one-third (31%) of home had not had their electrical systems 
upgraded with another 15% not sure if such an upgrade had been 
done in their home.
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NEIGhbORhOOd CONdITIONS & PERCEPTIONS

PHYSICAL CONDITIONS
> Two of every three residents surveyed rated the conditions of York-
town as “good to excellent” based on 9 core categories given to them 
that included homes, streets and sidewalks, courtyards/community 
space, cleanliness, safety, parking and rain water drainage.

> Fair to poor condition ratings were given, predominantly, for catego-
ries pertaining to:

- on-street parking (50%)
- courtyards/community space (42%)
- sidewalks (40%)
- cleanliness (40%)
- street lighting (37%)

STORES
> The types of stores residents want to be more accessible/located 
closer to the community include:

- clothing (55% of those surveyed)
- restaurant (46%)
- dry cleaners (44%)
- bakery (37%)
- hardware (27%)
- florist (26%)
- ice cream parlor (25%)

TRANSPORTATION
> Overall, 61% of residents surveyed use/have access to an automo-
bile as their primary means of transit, followed by walking and public 
transit (34% , evenly split between the two), and taxi or specialized 
paratransit service through SEPTA’s Customized Community Transpor-
tation (6%). 

MOST- AND SECOND- MOST LIKED FEATURES
> Location and accessibility (66% and 34%)
> Community pride and spirit (59% and 32%)
> Cleanliness (49% and 30%)
> Safety (47% and 30%)
> Friendliness (45% and 18%)

BIGGEST AND SECOND-BIGGEST CONCERNS
> Safety (43% and 25%)
> Cleanliness (21% and 21%)
> Community pride and spirit (12% and 15%)
> Parks/Open Space (11% and 15%)


