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Rendering of proposed Broad Street commercial corridor improvements.
Credit: WRT
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Planning Area
Broad Street Line

INTRODUCTION
Logan is located less than six miles north of downtown 

Philadelphia and enjoys fantastic public transit access with 

direct connections to center city along the Broad Street Line and 

the Olney Transportation Center. The neighborhood is named 

after James Logan, who served as colonial secretary to William 

Penn and also served as Mayor of Philadelphia and Chief Justice 

of Pennsylvania. Although founded in the early 18th Century, 

Logan became a fully developed residential community when 

Philadelphians started migrating north, first with the advent 

of streetcars and then more rapidly with the extension of the 

northern stretch of the Broad Street Subway, which opened in 

1928. Logan’s rich history has included settlement by a number 

of ethnic groups and continues to be one of the City’s more 

diverse neighborhoods. The neighborhood has a number of 

architectural gems including The Logan Theatre which was 

built in 1924 and was one of the first moving picture theaters 

in Philadelphia. Although its glory has faded, the building still 

stands on the 4700 block of Broad Street.  

LOGAN PLANNING AREA BOUNDARIES

Broad Street in Logan.

Regional Rail
Schools/Public
Medical Facilities
Parks

Nicetown overlap
Historic/Cultural

Credit: WRT
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institutions, Logan also has a number of significant local 

and faith-based institutions that can be a key part of the 

neighborhood’s revitalization. Outside of these institutional 

campuses and some limited industrial and infrastructure uses, 

the neighborhood is primarily residential with 28,674 residents 

within its 1.5 square mile area (2011 Census). With a young 

population and engaged citizenry, Logan’s residents are a 

great asset and critical to the neighborhood’s revitalization.

Yet despite all of these tremendous strengths, the Logan 

neighborhood is probably better known for its vacant 

Logan Triangle site rather than its diversity, family-friendly 

atmosphere, and unique architectural heritage. The now 

infamous 35-acre Logan Triangle has become one of the 

better known features of the community. The Triangle 

includes multiple city blocks of homes that were built in the 

1920s on unstable soils. The Wingohocking Creek bed, which 

runs through the center of the site, was filled with loosely 

compacted ash, cinder, and varying amounts of miscellaneous 

construction debris in the early 1900s to make way for 

residential development. In the 1950s, many of the structures 

began to show signs of subsidence due to those subsurface 

conditions. In February 1986, a gas explosion alerted city 

officials to the serious problems in the area of the sinking 

homes. The city used $38 million, in mostly federal funds, 

to buy and demolish the 900+ homes and to pay relocation 

costs for its 5,000+ residents (2006, OHCD). In 2012, the 

Philadelphia Redevelopment Authority (PRA) acquired all the 

Built in 1924, the Logan Theater was one of the City’s first moving 
picture theatres.

Image source: Irvin R. Glazer Theater Collection, Athenaeum of 
Philadelphia | photo: William R. Hellerman, 1923

The Logan Neighborhood
The Logan Neighborhood planning area boundaries are West 

Olney Avenue to the North, 6th Street to the East, Roosevelt 

Avenue and West Wingohocking Street to the South, and East 

Wister and Stenton Avenue to the West. The area bounded by 

West Winghocking Street, Broad Street, and Windrim Avenue 

is also considered part of the Nicetown neighborhood. The 1.5 

square mile area is home to a population of 28,674 and 9,738 

households. The majority of the neighborhood’s land use is 

residential with some large anchor institutions and industrial 

and transportation uses in the North and South corners of the 

neighborhood. A majority, 54%, of residents own their own 

homes, just below the city’s ownership rate of 55%.  While 

the neighborhood is home to a number of major employers, 

a majority (18%) of working-age residents are unemployed 

compared to the 9.6% for the city as a whole.  Additionally, 

the neighborhood’s median income is almost $3,500 less 

than the citywide median. However, since a large section 

of the population (41%) is under the age of 24, there is an 

opportunity to capitalize on the benefits of the large medical 

and educational campuses located within the neighborhood 

and increase both the number of residents with a college 

degree and those working and living in the neighborhood.      

Building on Logan’s Strengths
Having endured decades of decline, many of the area’s current 

residents remember Logan as a strong, stable neighborhood 

with a vibrant commercial shopping district along Broad 

Street. Residents believe that by coming together, creating a 

plan for their future and building on their collective strengths, 

the neighborhood can reverse course and become the great 

neighborhood it once was.

That optimism is well placed because the neighborhood has 

significant assets which can be used to drive its resurgence. 

Logan is home to some of the City’s most prominent 

institutions including LaSalle University, Einstein Medical 

Center, Central High School, and the Philadelphia High School 

for Girls. These anchor institutions draw daily users and 

employees from across the City and can become economic 

drivers for the neighborhood if they are better leveraged 

to ensure local impact. In addition to the large regional 
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vacant parcels through eminent domain. Although there have 

been numerous studies of the site and plans for large scale 

redevelopment, the site has remained vacant for decades 

and continues to attract large scale dumping. Overgrown 

with weeds and debris, the Logan Triangle has not only been 

a blighting influence on adjacent homes but has negatively 

impacted the surrounding neighborhood’s potential for 

growth and rebirth.

The blocks adjacent to the Triangle are characterized by two-

story row-homes which transition to multi-story commercial 

along Broad Street and then back to two-story row-homes 

west of Broad. In some sections of the neighborhood well 

maintained stone homes sit alongside neglected structures. 

Despite the number of noted educational institutions based 

in Logan, on average, only 45% of residents have a high 

school diploma, with fewer than 8% with college degrees. 

The unemployment rate is almost double that of the City with 

18.38% unemployment compared to 9.6% city-wide. With 

median household incomes of $30,416, the neighborhood 

struggles with high unemployment and homeowners often 

lack the resources to deal with an aging housing stock with 

increased maintenance needs.

The Logan Community Development Corporation (Logan CDC) 

has been serving the community to address these disparities 

since 2008. Its predecessor, the Logan Assistance Corporation 

(LAC), served the Logan community from 1987 to 2004, with 

the goal of providing acquisition, relocation, and planning 

services for the Logan Triangle area and the victims of the 

related subsidence disaster. LAC completed its mission in June 

2004. After LAC closed its doors, neighborhood stakeholders 

and organizers affiliated with LAC determined it was time 

to rebuild and stabilize the community, which was deeply 

impacted by the subsidence and loss of population. Logan 

CDC was formed with a new mission — to enhance quality 

of life for residents and businesses through transformative 

community and economic development. With seed money, 

and renewed effort, Logan CDC hired its first staff member 

in July 2008 and launched its first program – Logan 

Neighborhood Advisory Committee (NAC) - in February 2009. 

Logan CDC engaged in a number of neighborhood 

improvement efforts including a comprehensive commercial 

corridor revitalization initiative focused on the businesses 

between the 4700 to 5100 blocks of N. Broad Street and 

the 4700 to 5100 blocks of Old York Road. Logan CDC also 

launched the Logan Business Association (LBA) with the 

goal of providing business owners a forum for networking, 

resource sharing, joint promotions, and dialogue around 

merchant concerns and the commercial environment. The 

Logan Neighborhood Advisory Committee (NAC) was designed 

to promote collaboration and cooperation among local 

residents and businesses, the City of Philadelphia, government 

representatives, and local stakeholder groups.

In 2013, recognizing that the neighborhood needed a 

comprehensive plan to guide investment, Logan CDC applied 

for and was awarded a Neighborhood Planning Grant from 

the Wells Fargo Regional Foundation. The goal of the plan 

was to empower residents and build local capacity to address 

the physical and socioeconomic problems of the community. 

Logan CDC hired the Philadelphia based planning and design 

firm Wallace Roberts & Todd (WRT), to lead a resident-driven 

planning process that would create a roadmap to a healthy 

and thriving community. The plan would address the entire 

neighborhood and look at not just the physical infrastructure 

but also consider the social and economic framework needed 

for neighborhood-wide reinvestment.

Logan Parklet, 2013

Credit: Logan CDC
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Phase 3:  
Continued outreach and community 
engagement. Second public meeting - 
prioritization of strategies and actions.
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Phase 1:  
Project Initiation - Existing conditions review, 
stakeholder interviews and meetings, Steering 
Committee meetings, and the neighborhood parcel 
survey.

Phase 2:  
Outreach and community engagement. First public 
meeting - input on existing conditions and goal 
setting. My Logan Story, a youth-led documentary film 
project launches. 
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Hiatus  
July 31, 2014 Logan CDC ceased 
operations due to financial 
instability. The completion 
of the Logan Neighborhood 
Comprehensive Plan is put on hold. 

Phase 4:  
The Redevelopment Authority with support 
from Philadelphia City Planning Commission 
reconvenes partners and the community 
to complete the Logan Comprehensive 
Neighborhood Plan.
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LOGAN COMPREHENSIVE NEIGHBORHOOD PLAN PROCESS

Plan Completion 
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At the time that the neighborhood-wide planning process 

was launched, Logan CDC was finishing a plan for the 

Logan Triangle that was funded through a grant from the 

Philadelphia Foundation. The goal of that planning process 

was to define a viable redevelopment strategy for the Logan 

Triangle site that Logan CDC, PRA and partners could use 

to attract investment to the site. Logan CDC partnered with 

the design team of KSK Architects Planners Historians, Inc. 

(KSK) and Elwell Studio to develop a preferred redevelopment 

plan based on the 2012 Market and Development Analysis by 

AKRF, additional research, and earlier development proposals 

for the site. The result was the “Logan Triangle Neighborhood 

Design Charette and Design Guidelines Manual.” The 

redevelopment strategy proposed in that manual focuses 

on leveraging the site’s access and visibility from Roosevelt 

Boulevard to create a mixed-use development site including 

neighborhood retail, affordable housing, institutional uses 

open space and recreational use. It was the goal of Logan 

CDC that the recommendations in the Logan Triangle 

Neighborhood Design Charrette and Design Guidelines 

Manual would be reflected in the overall neighborhood plan 

and that the neighborhood planning process would focus 

its effort on other parts of the neighborhood outside of the 

Triangle site.

WHY A NEIGHBORHOOD PLAN?
 »  Create a vision for where the 

community wants to be and a road-
map to guide investment

 » Build on Logan’s assets 

 » Build on recent accomplishments

 »  Build on previous studies and 
neighborhood visioning

 »  Leverage resources and the work 
that the community is already 
engaged in

 »  Having a plan allows Logan to 
pursue and compete for funds to 
implement specific projects and 
initiatives 
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To ensure that this was a truly community-driven planning 

process, a multi-pronged stakeholder engagement strategy 

was developed with input and guidance from Logan CDC staff 

and community leaders. A Steering Committee was launched 

made up of representatives of faith based organizations, 

municipal agencies, local businesses, and neighborhood 

based organizations, institutions, and community leaders. The 

Steering Committee’s role was to represent the diverse interests 

of the community, support outreach efforts and guide the 

development of plan strategies. In creating the stakeholder 

engagement strategy, participants stressed the need for:

•  Utilizing creative outreach and engagement tactics to 

reach a cross-section of the diverse population;

• Need to identify quick wins;

•  Build on Logan’s strengths including the neighborhood’s 

diversity, family-friendly atmosphere, architectural 

heritage, access to public transportation, history and 

legacy, and human capital;

• Engage youth; and

•  Create an identity for the planning process that would 

start a movement called “MAKE SOME NOISE LOGAN.”

The process included steering committee meetings, public 

workshops, participation in existing neighborhood events 

and activities, small focus group discussions and a number of 

youth focused activities engaging with neighborhood schools 

and organizations along with door-to-door surveys led by 

Logan CDC and a core group of neighborhood volunteers.

The planning process comprised of four phases:

1.  Analysis – Inventory the area’s assets, identify the 

challenges, opportunities and potential.

2.  Visioning & Guiding Principles – Develop a community 

supported vision that describes shared values and what 

kind of community Logan wants to become. 

3.  Strategies & Plan Development – Identify a clear set of 

strategies to implement the vision. 

4.  Implementation – Identify potential partners and resources 

for implementation.

Through the engagement process, many residents cited the 

frustration of having endured numerous planning processes 

with no measurable outcomes, particularly concerning the 

Logan Triangle site. The community felt forgotten and they 

felt that through the years, the City and their elected officials 

had abandoned them. Out of this came the theme “Make 

Some Noise, Logan,” coined by a long-term resident and 

community leader, sounding the alarm that residents and 

stakeholders needed to make themselves heard in order 

to receive the services and support that the community 

deserved in order to thrive. The residents wanted to create 

a plan that not only addressed the larger systemic issues 

requiring deep pockets and significant investment like the 

redevelopment of the Logan Triangle site, but also generated 

tangible short-term improvements that the community could 

take on themselves and ensured that resources from City-

wide programs were being directed to Logan and that they 

would get their fair share. The community momentum and 

buy-in for the planning process was immensely successful 

with significant participation from a cross-section of 

the neighborhood. In particular, the great turn-out by 

neighborhood youth and their families identified the need 

for fun and safe after-school recreational and educational 

activities for the neighborhood’s large youth population.

The neighborhood planning process was well underway 

and the plan strategies were being finalized when on July 

31, 2014 Logan CDC ceased operations due to financial 

instability. Without a community development corporation 

leading the process and owning the plan, the neighborhood Community Leaders speak at Community Meeting 1, November 2013

THE PLANNING PROCESS

Credit: WRT
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planning process was indefinitely put on hold. Besides 

the interruption to the planning process, the closure of 

Logan CDC left a huge gap where they had previously 

been dedicated to improving Logan and providing much 

needed community services. With the closing of Logan 

CDC a number of services and resources that were being 

directed to the neighborhood would be discontinued. Logan 

CDC held the contract for the City’s Targeted Corridor 

Management Program (TCMP) and had been responsible for 

corridor cleaning, business support, and the NAC contract. 

In addition, Logan CDC provided a number of services to 

the neighborhood including leading a series of community 

workshops and events focused on improving quality of life 

for Logan’s residents (e.g,. free credit counseling, anti-litter 

campaigns, free computer access at the Carlton Simmons 

Community Technology Center) as well as partnering with 

other organizations for activities such as the Food Trust 

Olney Transportation Center Farmers Market, festivals and 

movie nights at the Logan Parklet, and the annual Let’s Love 

Logan Day. In October 2014, Nicetown CDC’s NAC contract 

was expanded by the Office of Housing and Community 

Development (OHCD) to include additional Logan census 

tracts, but there are still significant gaps in services. Logan 

resident Travis Sellers was hired as NAC Coordinator. 

In August 2015, the PRA committed resources to complete 

the neighborhood planning effort and utilize the resulting 

plan recommendations as a framework for neighborhood-

wide reinvestment while leveraging the redevelopment of the 

Logan Triangle site.

In order to engage youth in the planning process, 

the WRT Team worked with Logan CDC to design 

a youth documentary project called “My Logan 

Story”.  Led by a local architect and photographer 

that was part of the WRT Team, a group of 

neighborhood based youth volunteers were 

assembled to work on an exciting multimedia 

project to capture stories and images that paint 

a vivid picture of the history and emotions of the 

Logan community. The youth team got a chance 

to unveil their video story to the community at a 

packed public meeting in March 2014. 

Check out their stories and more at:

http://myloganstory.blogspot.com/

The My Logan Story Team 

Credit: WRT

Councilwoman Cindy Bass addressing residents at the Public Meeting 
held on September 29th at Beloved St. John Evangelistic Church.

Credit: WRT
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Following is the result of resident-driven planning process 

for the Logan neighborhood that will serve as a blueprint for 

neighborhood reinvestment. 

Through numerous public meetings and stakeholder work 

sessions, the community identified what they saw as major 

challenges, including: 

• Crime and the perception of crime

• High unemployment

• Lack of access to quality, affordable, healthy foods

• Lack of commercial diversity along the business corridor 

• Lack of community cohesion

• Lack of municipal support

• Lack of neighborhood cultural and recreational amenities 

• Lack of neighborhood pride

• Lack of programs and activities for youth

• Lack of services, shops, amenities, parks and recreation options

•  Public schools that lack investment and that are preparing their 

students for college and careers

•  Significant number of vacant and abandoned buildings and 

trash strewn lots

•  Streetscape improvements needed to reinforce pedestrian 

comfort and safety and address fast moving traffic

• Trash, blight and dumping

After assessing and documenting the community’s concerns, 

the planning team led residents through a visioning process 

where the following vision and guiding principles were 

developed.

VISION: 
The Logan Neighborhood is a safe, historically significant, 

vibrant community where all residents can take pride 

in our beautiful homes, dedicated neighbors, and work 

together to build a neighborhood that we can be proud 

to work, visit, and call home.

GUIDING PRINCIPLES:
The Logan Neighborhood is Committed:

•  To Growing and Sustaining a Strong Base of Community 

Leaders

• To Supporting Existing Residents and Homeowners

• To Creating a Healthy, Vibrant Community

• To Leveraging Community Assets & Strengthening Partnerships

•  To Promoting Economic Development Through the Support and 

Growth of our Commercial Corridors

• To Providing Strong Education and Employment Skills Training

• To Providing Youth Focused Programming and Activities

• To Ensuring the Safety of All Residents

• To Building and Maintaining A Range of Housing

Recognizing that the decline and disinvestment took many 

years, community residents and leaders acknowledged that 

the rebuilding effort will take time and that they needed to 

start small. The community created a set of strategies that 

were further refined by the planning team to address the 

identified issues. The strategies are organized around the 

major themes of Housing Revitalization, Neighborhood 

Revitalization, Community Safety and Blight Reduction, 

Workforce Development, Youth Engagement, and 

Commercial Corridor Revitalization.

THE PLAN FOR LOGAN
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GOAL 1:  RE-INVEST IN THE NEIGHBORHOOD’S 
HOUSING STOCK AND FIX THE LARGE NUMBER OF 
HOMES IN DISREPAIR.
Strategies: 
•  Connect existing homeowners to home improvement 

resources and home repair assistance programs.  

•  Lead block builds with support from organizations like Habitat 

for Humanity and Rebuilding Together Philadelphia. 

•  Harness neighborhood capacity and local labor through 

community volunteer rebuilding days, DIY home improvement 

sessions, and a tool lending library. 

GOAL 2: DEVELOP AN ALLIANCE TO LEAD NEIGHBOR-
HOOD HOUSING INVESTMENT.
Strategies: 
•  Create an Alliance of supporting organizations (neighborhood 

organizations, faith-based groups, local institutional partners) 

to focus on neighborhood housing revitalization strategies and 

collaborate to repair, lease and market formerly vacant and 

abandoned homes.

GOAL 3: REDUCE THE NUMBER OF VACANT/BLIGHTED 
BUILDINGS AND VACANT LOTS. 
Strategies: 
•  Identify catalyst sites for new infill construction/historic 

rehabilitation-reuse that have an immediate impact on 

neighborhood identity and leverages other investment.

•  Work with L&I to improve code enforcement.

•  Utilize the tools of the Philadelphia Land Bank, a new agency 

whose mission is to return vacant and tax delinquent property 

to productive reuse.

GOAL 4: BUILD COMMUNITY PRIDE TO PROMOTE 
HOUSING INVESTMENT THROUGH NEIGHBORHOOD 
EVENTS. 
Strategies: 
•  Led by block captains and other neighborhood leaders, 

implement most improved porch contest; sponsored block 

party for the cleanest block; front garden contests; and block 

party open houses to attract new buyers to blocks with 

redeveloped housing.

HOUSING REVITALIZATION

Credit: WRT
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NEIGHBORHOOD REVITALIZATION

GOAL 1: IMPROVE ACCESS TO HEALTHY, FRESH 
PRODUCE AT AFFORDABLE PRICES.
Strategies: 
•  Develop a culinary kitchen/healthy food incubator that builds 

on the neighborhood’s cultural diversity and culinary traditions 

and is the site for healthy food activities including cooking 

contests and demonstrations.

•  Examine an opportunity to attract a Food Co-op or larger scale 

fresh food market to the neighborhood at key locations along 

Broad Street or the Logan Triangle.

•  Increase small scale community gardens and farmers markets 

by utilizing the neighborhood’s numerous vacant lots.

•  Open more fruit and vegetable stands near schools, businesses, 

and other gathering spaces. 

•  Partner with local organizations to increase the number and 

availability of nutrition programs in neighborhood schools.

•  Support and attract local sit down restaurants that serve 

healthy food along with healthy food retail and restaurants to 

open in the commercial corridor.

GOAL 2: PROMOTE AND CELEBRATE THE 
NEIGHBORHOOD’S RICH HISTORY AND DIVERSITY.

Strategies: 
•  Support the reuse of historic sites and buildings with historic 

value (i.e., Logan Theater). 

•  Develop an art and signage program to unveil the 

neighborhood’s history and educate residents.

•  Seek funding to continue the “My Logan Story” youth-led 

documentary film project and other projects to connect youth 

to their community history and identity.

•  Document community history and stories related to the 

Triangle though art and creative placemaking projects.

•  Seek funding and partnership to continue Let’s Love Logan Day 

to build community pride.

•  Leverage the Broad Street Run “America’s largest 10-miler 

starts here!”

Credit: DCGreens
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GOAL 3: IMPLEMENT STREETSCAPE IMPROVEMENTS 
TO SUPPORT THE NEIGHBORHOOD’S STRONG TRANSIT 
INFRASTRUCTURE.
Strategies: 

While one of Logan’s primary strengths is its location along 

the Broad Street line which runs through the center of the 

neighborhood, there are a number of needed improvements 

to improve pedestrian safety and leverage the rich transit 

infrastructure. 

• Install new bus shelters at key locations.

• Improve the operation/schedule of the J bus. 

•  Improve station safety – by increasing police presence, 

improving lighting, and installing cameras.

•  Provide a safe and attractive walking environment along the 

key corridors through streetscaping improvements which 

include lighting, street trees, street furniture, and public art.

•  Evaluate and implement Vision Zero policies to reduce 

speeding and create safer streets. Prioritize improvements 

at locations with high traffic and pedestrian safety issues 

including: Fifth and Olney and Broad Street and Olney Avenue.

•  Provide corner sidewalk extensions to enhance pedestrian 

safety at crosswalks and improve ADA accessibility.

GOAL 4: EXPAND ACCESS TO NEIGHBORHOOD PARKS 
AND DEVELOP ADDITIONAL NEIGHBORHOOD OPEN 
SPACE AND RECREATIONAL AMENITIES.
Strategies: 
•  Dedicate significant amounts of land at the Logan Triangle 

towards public open space and community recreation that 

could serve multiple purposes (recreation, green infrastructure) 

and support community health.

•  Ensure that all Logan residents live within a 10-minute walk of 

a neighborhood park or a recreation center.

•  Convert opportunity sites such as vacant lots and schoolyards 

to neighborhood recreational amenities.

•  Ensure proper safety, maintenance, and vibrancy of existing 

parks by implementing resident-driven improvements to 

encourage greater use (youth specific programming, fairs, 

markets, sports events, community cleanups).

•  Create Friends Groups to increase stewardship of open 

space amenities and promote programming aimed at the 

community’s needs and specific user preferences. 

•  Leverage existing rail right of way and other underutilized 

infrastructure to develop future trails that will provide for 

bicycle and pedestrian connectivity.  

Credit: WRT
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GOAL 5: PUT THE LONG-VACANT 35-ACRE LOGAN 
TRIANGLE SITE INTO PRODUCTIVE REUSE. 
Strategies: 

The reuse of the Logan Triangle site can capture regional 

travelers for retail spending and other services and create 

a walkable mixed-use development that can become a 

vibrant place and a catalyst to revitalize the entire Logan 

neighborhood. The PRA is currently negotiating with the 

Goldenberg Group for the redevelopment of the Logan 

Triangle site. The Goldenberg Group’s local projects include 

big box stores such as the IKEA complex on South Christopher 

Columbus Boulevard and the Park West Town Center at 52nd 

and Parkside and most recently the View at Montgomery, a 

new student residence at Temple University.

If successful, the development of the Logan Triangle site will 

leverage public and private dollars towards overall community 

revitalization efforts that could have significant impact 

well beyond the Triangle’s boundaries. Key to making the 

redevelopment of the Triangle site successful are managing 

expectations and ongoing communications through the time 

that it will take for the redevelopment to take place. There are 

a few recommendations that can ensure that community trust 

can be built and maintained throughout the process and that 

the community’s vision is achieved.

1.  Accountability: Set clear expectations that the community can 

use to hold the PRA and its developer partner(s) accountable in 

the form of a written Community Benefits Agreement.

2.  Neighborhood Decision Making: Set up a Triangle 

Development Advisory Committee made up of 10-12 

representatives from a cross-section of the neighborhood. This 

Advisory Committee should include active community leaders 

who are already trusted to represent community interests and 

are already engaged in neighborhood rebuilding efforts.

3.  Constant Communication: Launch monthly “Town Hall” 

style meetings where community residents and interested 

participants can go to get updates, provide input, and 

engage directly in redevelopment efforts. This can be done in 

coordination with the new Logan Civic Association.

4.  Economic Opportunities: Ensure that redevelopment 

of the Logan Triangle site benefits Logan’s existing low-

income residents by expanding economic opportunities and 

committing to local hiring practices. With a young population, 

there is an opportunity to train and develop a skilled labor 

force that will support the construction and ongoing 

maintenance and management of the Triangle site. The 

training programs need to start now so residents can build the 

skill sets needed for future employment.

5.  Great Urban Design: Ensure that the redevelopment of the 

site builds off of the neighborhood’s strengths and applies 

Credit: DCGreens
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sound urban design principles to create a vibrant, pedestrian 

friendly, welcoming extension of the Logan Neighborhood. 

Logan already has a strong physical grid with walkable 

streets and a diverse housing stock. The development of the 

Logan Triangle should reintegrate back into the fabric of the 

neighborhood and leverage its best assets.

6.  Support Existing Homeowners and Create a New 

Residential Anchored Mixed-Use Community: Ensure that 

the design of the site supports existing homeowners around 

the Triangle and directs investment back into those blocks 

to build stable, complete blocks. In addition, new residential 

development adjacent to the existing homes would further 

anchor the community, rather than creating a wall between 

the existing neighborhood and new development.  Instead, it 

would help to integrate the site back into the neighborhood.

7.  Support Existing Businesses and Local Retailers: The Broad 

Street Corridor includes mostly local retailers as well as some 

national chains. The development of the Logan Triangle site 

while it has the opportunity to boost the entire neighborhood 

if not done sensitively could have a potential negative impact 

on the existing commercial corridor. The development of 

the Logan triangle should complement the existing business 

corridor  and work with the local businesses to develop a 

marketing and business attraction strategy that can promote 

the entire neighborhood. If successfully implemented, the 

outcome would be a thriving commercial corridor with retail 

and services that can meet the needs of the neighborhood’s 

diverse residents as well as the population of daytime workers 

in the key institutions.

8.  Incorporate Public Amenities: Ensure that the development 

provides direct benefits back to the community including the 

incorporation of civic uses, public open space and recreational 

amenities to serve neighborhood youth and families. A key 

public amenity that directly benefits the Logan community 

should be included in the very early stages of development. 

This public amenity would help to build community trust, 

restore the neighborhood’s identity and rebrand the site.

9.  Build sustainably by incorporating creative landscaping 

and green infrastructure: Compared to when the Logan 

Triangle site was first developed on what was formerly a 

stream valley of the Wingohocking Creek Channel (which was 

filled and developed with row homes in the 1920s), today 

there is a unique opportunity to address the site’s challenges in 

an innovative and sustainable way by incorporating sustainable 

design features and green infrastructure. The Logan Triangle 

site provides abundant opportunities to help the City of 

Philadelphia achieve the goals of its Green City Clean Waters 

program.  

Credit: PWD
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GOAL 1: ADDRESS CRIME AND INCREASE RESIDENT’S 
PERCEPTION OF SAFETY.  
Strategies: 
•  Support regular coordination between residents and the 35th 

District police precinct.

•  Implement the SafeCam program along business corridor. 

•  Maintain existing street lights and implement additional street 

lighting.

•  Encourage Crime Prevention Through Environmental Design 

(CPTED) education and implementation of best practices.

•  Work with the City of Philadelphia Licenses and Inspections 

department (L&I), and local organizations to reduce blight in 

targeted areas. 

GOAL 2: IMPLEMENT A COMMUNITY CLEANLINESS 
MODEL THAT ADDRESSES LITTER AND PROMOTES 
NEIGHBORHOOD PRIDE.
Strategies: 
•  Ensure that the Logan Triangle site is maintained by the PRA 

and its development partners until the site is redeveloped.

•  Implement regularly scheduled volunteer cleanup days in the 

area of the neighborhood where litter is an issue.

•  Implement a Special Services District to help fund corridor 

improvements.

•  A Special Services District (SSD) is a legal mechanism where 

business property owners and businesses in a defined area 

jointly plan and put in place a sustainable funding source to 

pay for services to improve their area. SSD’s are organized 

locally by businesses and business property owners but 

require legislative authorization to be established. Locally 

operating special services districts which can serve as a guide 

for Logan include Germantown Special Services District 

(GSSD) which works with Ready, Willing and Able (RWA), 

to provide sidewalk litter removal, graffiti removal and aid 

beautification efforts. 

GOAL 3: PUT THE NEIGHBORHOOD’S SIGNIFICANT 
NUMBER OF VACANT LOTS INTO PRODUCTIVE USE AS 
COMMUNITY GATHERING SPACES, FOOD PRODUCTION 
(URBAN GARDENS, TREE FARMS), AND RECREATION.
Strategies: 
•  Encourage temporary uses for vacant lots to serve local 

residents and foster a sense of community.

•  Prioritize vacant lots for redevelopment and reuse based on 

their location and physical condition.

•  Encourage locally based organizations and institutions to 

create and participate in an adopt-a-lot program through small 

grants.

•  Identify vacant lots that can be repurposed for permanent 

public open space and community gardens.

COMMUNITY SAFETY & BLIGHT REDUCTION

Credit: TPL
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The strategies for Workforce Development and Family Self 

Sufficiency are based on Shared Prosperity Philadelphia, 

the City’s plan to fight the persistent impacts of poverty on 

Philadelphia’s most vulnerable residents. 

GOAL 1: INCREASE THE NUMBER OF RESIDENTS WHO 
HAVE THE SKILLSETS TO BE EMPLOYED BY AREA 
INSTITUTIONS.
Strategies: 
•  Address individual barriers to employment from education and 

skills training to life skills and daily challenges (such as travel, 

childcare) by providing training programs and identifying 

funding to provide transportation vouchers for working 

parents.

•  Partner with area employers and institutions to provide 

workforce development programs through internships or 

apprentice opportunities. 

•  Partner with Philadelphia Works, Community College of 

Philadelphia and other partners to identify and train individuals 

for employment opportunities specifically targeted to entry-

level workers.

•  Implement the First Source policy requiring projects seeking 

public financing to hire from a Philadelphia Works maintained 

list of local unemployed individuals.

•  Promote supplier diversity programs and hiring practices 

among anchor institutions (such as universities and hospitals) 

that encourage sourcing from low-income areas near their 

campuses.

 

GOAL 2: PROVIDE RESOURCES TO STRENGTHEN FAMILY 
SELF-SUFFICIENCY AND INCREASE HOUSEHOLD 
WEALTH.
Strategies: 
•  Partner with area providers and the NAC Coordinator to 

increase access to essential services and benefits.

•  Provide pathways out of poverty that support education, 

employment, financial literacy, and asset-building.

WORKFORCE DEVELOPMENT & FAMILY SELF 
SUFFICIENCY

Credit: Shared Prosperity Philadelphia
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GOAL 1: GROW OUR YOUTH AS A COMMUNITY 
RESOURCE THROUGH PROGRAMS THAT SUPPORT 
YOUTH ENRICHMENT AND PROVIDE SAFE CULTURAL 
AND RECREATIONAL ACTIVITIES.
Strategies:  
•  Increase access/availability of high-quality after-school and out-

of-school activities for youth including sports, arts and cultural 

programs.

•  Increase access/availability of mentoring opportunities for 

youth connected to local institutions and businesses.

•  Increase access/availability of youth employment including 

summer work experience (internships and paid jobs) through 

the Philadelphia Youth Network.

•  Increase access/availability of high-quality recreational 

programming for youth.

•  Implement safe routes to and from school and neighborhood 

amenities utilizing programs such as WalkSafePHL. 

•  Ensure meaningful engagement by hiring a locally based youth 

engagement coordinator that can connect Logan Youth to 

Citywide resources and programs (Police Athletic League, 

PhillyGoes2College, Graduation Coach Campaign).

•  Connect neighborhood youth who have dropped out of high 

school with pathways for alternative high school completion 

programs.

YOUTH ENGAGEMENT

Credit: Youth Build Philly
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GOAL 1: HELP REVITALIZE LOGAN’S COMMERCIAL 
CORRIDORS FOCUSED AROUND THE 4700 - 5100 
BLOCKS OF NORTH BROAD STREET & OLD YORK ROAD 
AND RE-LAUNCH THE LOGAN BUSINESS ASSOCIATION.
Strategies: 
•  Secure the contract for the City’s Targeted Corridor 

Management Program (TCMP) in order to reinstate the 

Corridor Manager and hire local Sanitation Specialists to 

clean Logan’s North Broad Street and Old York Road business 

corridors. 

•  Implement a Special Services District to help fund corridor 

improvements.

•  Implement streetscape improvements to reinforce pedestrian 

comfort and safety.

•  Develop a “Model block” that can leverage and demonstrate 

commercial corridor investments including streetscaping and 

façade improvements. 

•  Coordinate efforts to combat crime along the commercial 

corridor through a coordinated set of safety strategies 

including:

•  The City of Philadelphia Business Security Camera 

program by working with businesses to install external 

security cameras to increase safety in public areas 

for shoppers, employees and residents with costs 

reimbursed for the cost of equipment and installation.

•  Implement recommended Philadelphia Safe Commercial 

Corridors Program strategies.

COMMERCIAL CORRIDOR REVITALIZATION

Credit: WRT
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1. First, build local capacity and fill the void left by the 
closure of Logan CDC.

As documented by Philadelphia Association of Community 

Development Corporations, (PACDC), Local CDC’s play a vital role 

in the resurgence of Philadelphia’s struggling neighborhoods, they 

address blight, provide job training programs, and implement 

beautification efforts. But as demonstrated by Logan CDC’s 

closure, without a stable dedicated funding stream which allows 

for successful multi-year projects, it is difficult for these small 

organizations to function and conduct the much needed long-

term work of neighborhood economic development and to build 

healthy neighborhoods. 

There is a need for a coordinated approach that includes both 

large scale investment as well as small scale interventions that can 

demonstrate early wins. Now that the community has gotten the 

City’s attention, it is essential for a community-based organization 

to continue the momentum, collaborate with and hold residents, 

the PRA, the City, elected officials, and development partners 

accountable. With the organizational infrastructure and financial 

resources needed to re-establish a CDC, community leaders 

recognize that they need to start small. A Civic Association 

model would serve that role. At the final community planning 

meeting, neighborhood leaders were already organizing to launch 

a neighborhood Civic Association. Since that final community 

meeting, the Logan Civic Association has been established,  meets 

regularly, and has adopted by-laws and appointed officers. 

Eventually as the neighborhood’s capacity is strengthened 

and stable revenue sources are identified, a CDC could be 

reestablished.

2. Build Trust

For many years, the blight of the Triangle was magnified as there 

was no active agency or organization managing the site. Issues 

like dumping had a blighting influence on the community and 

was especially hard felt by nearby neighbors. In the fall of 2015 

the PRA started to address the community’s immediate concerns 

regarding the maintenance of the Logan Triangle, contracting 

with Ready Willing & Able (RWA) to provide cleaning services 

as well as pruning trees, shrubs and groundcover, installing 

CLIP cameras to catch dumping and other illegal issues, and are 

currently evaluating the possibility of realigning the jersey barriers 

to be more effective in preventing future large scale dumping. 

Until the Triangle site is redeveloped, the PRA and it development 

partners will need to continue to be vigilant about the site’s 

maintenance and upkeep. These activities have started to build 

trust and demonstrate to residents that the PRA is taking on the 

responsibility of maintaining the site that they own. Continued 

active stewardship and management of the Logan Triangle site will 

be critical in establishing trust.

Continued active stewardship and 
management of the Logan Triangle site 
will be critical in establishing trust. 

Implementation will require collaboration and 
partnership with City agencies, organizations, 
and local institutions  

It is essential for a community-
based organization to continue 
the momentum!

Identify opportunities for immediate short-term 
projects that can activate vacant spaces in the 
short-term and provide amenities for the community. 

HOW DO WE GET THERE?
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3. Start Small and Start Now!

Identify opportunities for immediate short-term projects that can 

activate vacant spaces in the short-term including:

•  A neighborhood pop up a park that can run through the 

spring and summer with youth and family activities modeled 

after the successful center city pop ups by PHS;

• Demonstration sites for green infrastructure; and 

•  Community gardens, where neighbors can grow their own 

produce.

4. Secure Partners for Implementation

In addition to development partners for the Logan site, the 

implementation of the strategies outlined in this plan will require 

collaboration and partnership with a number of City agencies, 

organizations and locally based anchor institutions  such as 

Einstein Medical Center.

CONCLUSION
In Fall 2015, Brian Abernathy, former Executive Director of the 

PRA, announced a preliminary agreement with Goldenberg that 

would use the Neighborhood Plan as a basis for redeveloping 

the Logan Triangle site. It is the goal of the PRA and community 

leaders that the priorities set forth in this plan are supported 

through the redevelopment of the Triangle site and that the 

investment has ripple effects beyond its forty acres towards 

greater revitalization for the whole neighborhood. The 

Goldenberg Group is currently working on preliminary plans for 

the site’s development. One of the first partnerships announced 

for the site is the Philadelphia Youth Basketball (PYB) a new 

nonprofit group who is planning to raise $25 million for a 

youth sports education center on part of the site. The program 

will be based on PYB current pilot that is operating out of 

four Philadelphia public schools. A basketball based youth 

development center is well aligned with the community’s goals 

for quality of out of school time activities for the neighborhood’s 

large youth population and can provide job and mentorship 

opportunities that were cited as a need for youth development.

LOGAN TRIANGLE REDEVELOPMENT TIMEFRAME
The Logan Comprehensive Neighborhood Plan provides the 

vision and the strategies to support positive change in the Logan 

community while leveraging new investment and building off of 

the neighborhood’s strengths. As of the publication of this plan, 

a transition is occurring from the Nutter Administration to the 

Kenney Administration.  While both leaders have expressed their 

support for Logan’s redevelopment, it is impossible to predict 

the exact timeline associated with completing a project of this 

scale and magnitude at the start of an administration.  Given this 

project’s complexity it is clear that this will be a multi-year project 

that can roughly be broken down into three phases: 

 

First Phase
The first phase will involve the participation of the neighborhood 

and their feedback on the design and site plan for the Triangle 

through a series of community meetings.  There will also be 

community engagement projects providing, productive interim 

uses on the Triangle, as well as throughout the neighborhood.

 

The first phase will be also characterized by due diligence 

on the part of the developer in partnership with other key  

stakeholders. This period will involve a lot of internal collaboration 

amongst different City agencies such as Streets, PWD, and MOTU 

as well as external agencies such as utility companies and SEPTA. 

This period will also be used to line up public resources such as 

state and federal grants and private foundation funds.

 

Second Phase
At this stage, the developer will be focused on lining up the 

private financial resources to build and construct the project 

including attraction of key tenants.  Soft funding will continue to 

be procured during this phase so that all gaps are addressed and 

the deal may proceed to settlement.  At the same time, programs 

for the community may be launched or put out for RFP.

 

Third Phase
This period will be marked as the construction, lease up, and start 

of the operating phase.  It is our hope that the  Triangle may be 

fully redeveloped during this time and that a robust partnership 

with a local civic association is already in place to ensure the 

healthy growth and communication for years to come.

For more information contact:

CONTACTUS@PRA.PHILA.GOV OR 215.854.6500
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Planning Area
Broad Street Line

LOGAN PLANNING AREA BOUNDARIES
Regional Rail
Schools/Public
Medical Facilities
Parks
Historic/Cultural

INTRODUCTION
Logan is located less than six miles north of downtown 

Philadelphia and enjoys fantastic public transit access with 

direct connections to center city along the Broad Street Line and 

the Olney Transportation Center. The neighborhood is named 

after James Logan, who served as colonial secretary to William 

Penn and also served as Mayor of Philadelphia and Chief Justice 

of Pennsylvania. Although founded in the early 18th Century, 

Logan became a fully developed residential community when 

Philadelphians started migrating north, following the extension 

of the northern stretch of the Broad Street Subway, which 

opened in 1928. Logan’s rich history has included settlement by 

a number of ethnic groups and continues to be one of the City’s 

more diverse neighborhoods. The neighborhood has a number 

of architectural gems including The Logan Theatre which was 

built in 1924 and was one of the first moving picture theaters 

in Philadelphia, although its glory has faded, the building still 

stands at its original site on the 4700 block of Broad Street.  

The Logan Neighborhood
The Logan Neighborhood planning area boundaries are West 

Olney Avenue to the North, 6th Street to the East, Roosevelt 

Avenue and West Wingohocking Street to the South, and East 

Wister and Stenton Avenue to the West. The area bounded by 

West Winghocking Street, Broad Street, and Windrim Avenue 

is also considered part of the Nicetown neighborhood. The 

1.5 square mile area is home to a population of 28,674 and 

9,738 households.  A majority, 54%, of residents own their 

own homes, just below the city’s ownership rate of 55%. While 

the neighborhood is home to a number of major employers, 

a majority (18%) of working-age residents are unemployed 

compared to the 9.6% for the city as a whole. Additionally, 

the neighborhood’s median income is almost $3,500 less 

than the citywide median.  However, since a large section 

of the population (41%) is under the age of 24, there is an 

opportunity to capitalize on the benefits of the large medical 

and educational campuses located within the neighborhood 

and increase both the number of residents with a college 

degree and those working and living in the neighborhood.      

Nicetown overlap
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Building on Logan’s Strengths
Having endured decades of decline, many of the area’s current 

residents remember Logan as a strong, stable neighborhood 

with a vibrant commercial shopping district along Broad 

Street. Residents believe that by coming together, creating a 

plan for their future and building on their collective strengths, 

the neighborhood can reverse course and become the great 

neighborhood it once was.

That optimism is well placed because the neighborhood has 

significant assets which can be used to drive its resurgence. 

Logan is home to some of the City’s most prominent institutions 

including LaSalle University, Einstein Medical Center, Central High 

School, and the Philadelphia High School for Girls. These anchor 

institutions draw daily users and employees from across the City 

and can become economic drivers for the neighborhood if they 

are better leveraged to ensure local impact. In addition to the 

large regional institutions, Logan also has a number of significant 

local and faith-based institutions that can be a key part of the 

neighborhood’s revitalization. With a young population and 

engaged citizenry, Logan’s residents are a great asset and critical 

to the neighborhood’s revitalization.

Despite all of these tremendous strengths, the Logan 

neighborhood is probably better known for its vacant Logan 

Triangle site rather than its diversity, family-friendly atmosphere, 

and unique architectural heritage. The Triangle includes multiple 

city blocks of homes that were built in the 1920s on unstable 

soils. In the 1950s, many of the structures began to show signs 

of subsidence due to poor subsurface conditions. In February 

1986, a gas explosion alerted city officials to the serious problems 

in the area of the sinking homes. The city used $38 million, in 

mostly federal funds, to buy and demolish the 900+ homes and 

to pay relocation costs for its 5,000+ residents (2006, OHCD). In 

2012, the Philadelphia Redevelopment Authority (PRA) acquired 

all the vacant parcels through eminent domain. Although there 

have been numerous studies of the site and plans for large 

scale redevelopment, the site currently owned by the PRA has 

remained vacant for decades and continues to attract large scale 

dumping. Overgrown with weeds and debris, the Logan Triangle 

has not only been a blighting influence on adjacent homes 

but has negatively impacted the surrounding neighborhood’s 

potential for growth and rebirth.

The Logan Community Development Corporation (Logan CDC) 

has been serving the community to address these disparities since 

2008. Its predecessor, the Logan Assistance Corporation (LAC), 

served the Logan community from 1987 to 2004, with the goal 

of providing acquisition, relocation, and planning services for the 

Logan Triangle and the victims of the related subsidence disaster. 

LAC completed its mission in June 2004. After LAC closed its 

doors, neighborhood stakeholders and organizers affiliated 

with LAC determined it was time to rebuild and stabilize the 

community, which had been deeply impacted by the subsidence 

and loss of population. Thus, Logan CDC was formed with a new 

mission — to enhance quality of life for residents and businesses 

through transformative community and economic development. 

With seed money, and renewed effort, Logan CDC hired its first 

staff member in July 2008 and launched its first program – Logan 

Neighborhood Advisory Committee - in February 2009. 

Since its establishment, Logan CDC engaged in a number of 

neighborhood improvement efforts including a comprehensive 

commercial corridor revitalization initiative to support Logan’s 

commercial corridor. Logan CDC also launched the Logan 

Business Association (LBA) with the goal of providing business 

owners a forum for networking, resource sharing, joint 

promotions, and dialogue around merchant concerns and the 

commercial environment. The Logan Neighborhood Advisory 

Committee (NAC) was designed to promote collaboration and 

cooperation among local residents and businesses, the City of 

Philadelphia, government representatives, and local stakeholder 

groups.

In 2013, recognizing that the neighborhood needed a 

comprehensive plan to guide investment, Logan CDC applied 

for and was awarded a Neighborhood Planning Grant from 

the Wells Fargo Regional Foundation. The goal of the plan was 

to empower residents and build local capacity to address the 

physical and socioeconomic problems of the community. Logan 

CDC hired the Philadelphia based planning and design firm 

Wallace Roberts & Todd (WRT) to lead a resident-driven planning 

process that would result in a road-map to a healthy and thriving 

community. The plan would address the entire neighborhood 

and look at not just the physical infrastructure but also consider 

the social and economic framework needed for neighborhood-

wide reinvestment.
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At the time that the neighborhood-wide planning process 

was launched, Logan CDC was finishing a plan for the Logan 

Triangle that was funded through a grant from the Philadelphia 

Foundation. The goal of that planning process was to define a 

viable redevelopment strategy for the Logan Triangle site that 

Logan CDC, PRA and partners could use to attract investment 

to the site. The result was the “Logan Triangle Neighborhood 

Design Charette and Design Guidelines Manual.” The proposed 

redevelopment strategy focuses on leveraging the site’s access 

and visibility from Roosevelt Boulevard to create a mixed-use 

development including neighborhood retail, affordable housing, 

institutional uses, and open space and recreation. It was the 

goal of Logan CDC that the recommendations in the Manual 

would be reflected in the overall neighborhood plan and that the 

neighborhood planning process would focus its effort on other 

parts of the neighborhood outside of the Triangle site.

To ensure that this was a truly community-driven planning 

process, a multi-pronged stakeholder engagement strategy 

was developed with input and guidance from Logan CDC staff 

and community leaders. A Steering Committee was launched 

to represent the diverse interests of the community, support 

outreach efforts and guide the development of plan strategies. 

In creating the stakeholder engagement strategy, participants 

stressed the need for:

•  Utilizing creative outreach and engagement tactics to 

reach a cross-section of the diverse population;

• Need to identify quick wins;

•  Build on Logan’s strengths including the neighborhood’s 

diversity, family-friendly atmosphere, architectural 

heritage, access to public transportation, history and 

legacy, and human capital;

• Engage youth; and

•  Create an identity for the planning process that would 

start a movement called “MAKE SOME NOISE LOGAN.”

The process included steering committee meetings, public 

workshops, participation in existing neighborhood events and 

activities, small focus group discussions and a number of youth 

focused activities engaging with neighborhood schools and 

organizations along with door-to-door surveys led by Logan CDC 

and a core group of neighborhood volunteers.

The planning process comprised of four phases:

1.  Analysis – Inventory the area’s assets, identify the 

challenges, opportunities and potential.

2.  Visioning & Guiding Principles – Develop a community 

supported vision that describes shared values and what 

kind of community Logan wants to become. 

3.  Strategies & Plan Development – Identify a clear set of 

strategies to implement the vision. 

4.  Implementation – Identify potential partners and resources 

for implementation.

Through the engagement process, many residents cited the 

frustration of having endured numerous planning processes with 

no measurable outcomes, particularly concerning the Logan 

Triangle site.  The community felt forgotten and they felt 

that through the years, the City and their elected officials 

had abandoned them. Out of this came the theme “Make 

Some Noise, Logan,” coined by a long-term resident and 

community leader, sounding the alarm that residents and 

stakeholders needed to make themselves heard in order to 

receive the services and support that the community deserved 

in order to thrive. The residents wanted to create a plan that 

not only addressed the larger systemic issues requiring deep 

pockets and significant investment like the redevelopment of 

the Logan Triangle site, but also generated tangible short-term 

improvements that the community could take on themselves 

and ensured that resources from City-wide programs were being 

directed to Logan and that they would get their fair share. The 

community momentum and buy-in for the planning process was 

immensely successful, with significant participation from a cross-

section of the neighborhood. In particular, the great turn-out by 

neighborhood youth and their families identified the need for fun 

and safe out of school time recreational and educational activities 

for the neighborhood’s large youth population.

The neighborhood planning process was well underway and the 

plan strategies were being finalized when on July 31, 2014 Logan 

CDC ceased operations due to financial instability. Without 

a neighborhood based CDC leading the process and owning 

the plan, the neighborhood planning process was indefinitely 

put on hold. Besides the interruption to the planning process, 
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Phase 3:  
Continued outreach and community 
engagement. Second public meeting - 
prioritization of strategies and actions.
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Phase 1:  
Project Initiation - Existing conditions review, 
stakeholder interviews and meetings, Steering 
Committee meetings, and the neighborhood parcel 
survey.

Phase 2:  
Outreach and community engagement. First public 
meeting - input on existing conditions and goal 
setting. My Logan Story, a youth-led documentary film 
project launches. 
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Hiatus  
July 31, 2014 Logan CDC ceased 
operations due to financial 
instability. The completion 
of the Logan Neighborhood 
Comprehensive Plan is put on hold. 

Phase 4:  
The Redevelopment Authority with support 
from Philadelphia City Planning Commission 
reconvenes partners and the community 
to complete the Logan Comprehensive 
Neighborhood Plan.
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LOGAN COMPREHENSIVE NEIGHBORHOOD PLAN PROCESS

Plan Completion 
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WHY A NEIGHBORHOOD PLAN?
 »  Create a vision for where the 

community wants to be and a road-
map to guide investment

 » Build on Logan’s assets 

 » Build on recent accomplishments

 »  Build on previous studies and 
neighborhood visioning

 »  Leverage resources and the work 
that the community is already 
engaged in

 »  Having a plan allows Logan to 
pursue and compete for funds to 
implement specific projects and 
initiatives 

the closure of Logan CDC left a huge gap where they had 

previously been dedicated to improving Logan and providing 

much needed community services. With the closing of Logan 

CDC a number of services and resources that were being directed 

to the neighborhood would be discontinued. Logan CDC held 

the contract for the City’s Targeted Corridor Management 

Program (TCMP) and had been responsible for corridor cleaning, 

business support, and the NAC contract. In addition, Logan CDC 

provided a number of services to the neighborhood including 

leading a series of community workshops and events focused 

on improving the quality of life for Logan’s’ residents (e.g,. free 

credit counseling, anti-litter campaigns, free computer access at 

the Carlton Simmons Community Technology Center) as well 

as partnering with other organizations for activities such as the 

Food Trust Olney Transportation Center Farmers Market, festivals 

and movie nights at the Logan Parklet, and the annual Let’s Love 

Logan Day. In October 2014, Nicetown CDC’s NAC contract was 

expanded by the Office of Housing and Community Development 

(OHCD) to include additional Logan census tracts, but there are 

still significant gaps in services as the entire Logan neighborhood 

is still not covered. Logan resident Travis Sellers was hired as 

NAC Coordinator. 

In August 2015, the PRA committed resources to complete the 

neighborhood planning effort and utilize the resulting plan 

recommendations as a framework for neighborhood-wide 

reinvestment while leveraging the redevelopment of the Logan 

Triangle site.
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ENGAGING NEIGHBORHOOD RESIDENTS
A robust neighborhood engagement process was created 

to ensure that the concerns and desires of residents 

were addressed in the plan and to build local capacity to 

implement the plan recommendations. Participants in initial 

meetings stressed the need for outreach and community 

engagement. Many cited the frustration of residents who have 

endured numerous planning processes with no measurable 

outcomes, particularly concerning the Logan Triangle site. 

Out of this came the theme “Make Some Noise, Logan,” 

coined by a long-term resident and community leader, 

sounding the alarm that residents and stakeholders needed 

to make themselves heard in order to receive the services and 

support that the community deserved in order to thrive. The 

community momentum and buy-in for the planning process 

was immensely successful with significant participation from 

a cross-section of the neighborhood. In particular, the great 

turn-out by neighborhood youth and their families identified 

the need for fun and safe out of school time recreational 

and educational activities for the neighborhood’s large youth 

population.

Steering Committee
As part of this strategy, a Steering Committee was created 

and multiple focus group outreach opportunities were 

identified in addition to three community-wide meetings. The 

Steering Committee played a vital role in the development of 

the neighborhood plan and promoted broad participation. 

The committee was made up of representatives of faith-

based organizations, municipal agencies, local businesses, 

and neighborhood-based organizations, institutions, and 

community leaders. The Steering Committee’s role was to 

represent the diverse interests of the community, support 

outreach efforts, and guide the development of plan 

strategies. The Steering Committee met four times between 

the Summer of 2013 and the Spring of 2014. 

At the first session, Steering Committee members helped 

to craft the engagement process by identifying the most 

effective outreach methods.  The Committee also described 

the following objectives that would mark a successful 

neighborhood planning effort.

IAC Afterschool Program art project, April 2014

Unity Day at Beloved St. John, September 2013

Steering Committee Meeting 1, September 2013

Credit: WRT

Credit: WRT

Credit: WRT
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A Successful Logan Neighborhood Planning Process 
will result in: 
• Local eateries on the corridor so that I don’t have to go 

to Chestnut Hill to take my wife out for coffee on the 

sidewalk.

• Young children playing little league baseball in the 

neighborhood (on a lot converted to a field).

• Resources are assessable – being able to go to a market 

and pick up fresh produce, a store that has things that 

she needs at affordable prices.

• Strong engagement with stakeholders – including large 

institutions.

• Diversity – all ethnic, cultural, all ages, children involved.

• Include the YOUTH!

• Measure how well it is going – both the process and the 

implementation.

• Have an Advisory Committee that goes on after the plan 

is complete

Building on Strengths & Overcoming Challenges
The first step in understanding the neighborhood is the 

identification of strengths that are unique to Logan. The 

neighborhood’s diversity, family-friendly atmosphere, access 

to public transportation, history and legacy, and human 

capital were all cited as strengths that make Logan special 

and provide a good foundation for the future. Logan is 

home to a diverse population of residents including groups 

of Asian and Caribbean immigrants, seniors, and youth. The 

neighborhood’s proximity to the Broad Street subway line, the 

Chestnut Hill East and Fox Chase regional rail lines, and 18 

bus routes give residents easy access to Center City, regional 

job centers, and other Philadelphia neighborhoods. However, 

the greatest asset uncovered during stakeholder and Steering 

Committee meetings was the number of residents invested in 

the long-term success of the neighborhood who could provide 

leadership during the implementation of the plan. 

  

Residents cited the greatest challenges facing the 

neighborhood to include trash, the upkeep and quality of 

housing, rodent and pest control, trespassing issues, safety, 

and lack of commercial diversity. The appearance of the 

neighborhood and the presence of trash were seen as key 

challenges.  Residents cited the lack of enforcement or penalty 

In order to engage youth in the planning process, 

the WRT Team worked with Logan CDC to design 

a youth documentary project called “My Logan 

Story”.  Led by a local architect and photographer 

that was part of the WRT Team, a group of 

neighborhood based youth volunteers were 

assembled to work on an exciting multimedia 

project to capture stories and images that paint 

a vivid picture of the history and emotions of the 

Logan community. The youth team got a chance 

to unveil their video story to the community at a 

packed public meeting in March 2014. 

Check out their stories and more at:

http://myloganstory.blogspot.com/

The My Logan Story Team 

Credit: WRT
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What Would You Change?

HOUSING & VACANT LOTS
24%

TRASH & PUBLIC SPACES
22%

NEIGHBORHOOD SAFETY
20%

JOB TRAINING & EDUCATION
21%

SHOPS & ACTIVITIES
24%

Additional suggestions:  Drug Activity, Revitalized Homes & Businesses, More 
Security at Neighborhood Parks, and Supermarket.

for dumping and  the general feeling that some residents do 

not value the appearance of the community. Furthermore, the 

lack of places for workers to congregate during breaks and 

few activities for neighborhood teens has led to trespassing on 

private stoops, vandalism of private property, and other safety 

concerns.  

FOCUS GROUP OUTREACH 
As part of the targeted focus group outreach for the plan, 

stations were set up at various community events throughout 

the summer and fall of 2013. These events included Park(ing) 

Day, Beloved St. John’s Unity Day Festival, the Drexel Science 

Show, the Logan Fall Festival, a Business Corridor Meeting, 

and an IAC afterschool session and GED class. These focus 

group outreach sessions focused on gathering information 

about the community from a diverse group of residents. 

Activities included visioning boards, visual preference surveys, 

and art projects.

Rating the Community
During these events, residents were asked to rate various 

aspects of the community and provide specific input on 

neighborhood safety, livability, and access. Participants 

overwhelmingly rated access to public transportation as good 

or very good (76%). Access to public transportation was the 

only aspect of the community that received more positive 

ratings than negative. When asked about the quality and 

safety of neighborhood parks, a majority of participants cited 

drug activity and lack of programming as reasons for not using 

existing parks. Of the participants who use neighborhood 

parks, most use Hunting Park (also called Winghocking 

Park) (44%) and Barrett Playground (31%). However, these 

residents wanted to see more opportunities for active 

recreation and sports and new types of playgrounds added to 

neighborhood parks in the future. 

Focusing Investment
The majority of participants wanted to see investment 

targeted to improve housing and address vacant lots, clean 

up trash and improve the neighborhood’s public spaces, 

provide job training and educational programs, and improve 

neighborhood safety. Additional suggestions included 

reducing drug activity, revitalizing homes and businesses, 

providing more security for neighborhood playgrounds, and 

building a neighborhood supermarket.

Participants were asked to rate each aspect on a scale from very poor to very good.  
The above chart includes responses from the Parklet and Beloved St. John.

How Would You Rate Your Neighborhood?
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“Community 
Involvement.  No drugs.  

Quality Education.  
Quality Living.”

 -Nikkie

“No vacant houses.  
Families and caring people in 

every living space.  No vacant lots 
- creative living, Christian family 

environment.  Great schools 
prepping our children for the 

future”

“Fill vacant lots, improve 
safety, reduce drug 
activity, more police 

presence, clean streets
 -Fay & Beatrice

“0pen family 
daycare in Logan”

-Serena

“To see 
new development 

– housing, jobs.  People 
can enjoy the community.  
Activities and places for 

seniors and families.”
-Leaora

“Clean 
streets, no debris, no 

abandoned properties.  
Trees, grass, and plants.  More 

businesses and shops”
-Van Dora

“A clean 
neighborhood”

-Vanessa

“Rehabbed 
Housing”
-Renena

“Wipe out drugs and 
prostitution.  More free 

medical for all.  Spread more 
respect around the world”

 -Renata

“For there 
to be more to do - 

More activities, more 
events, better parks”

-Saddiya

“Safety!”
 -Deacon Kevin

“New houses, 
stop the violence”
-Rose & Hanifah

“More security.  
Cleanliness”

 -Debra

“Better schools & 
programs for kids”

 -Patrice

“Better parks for the 
children & more jobs”

 -Ebony & Mahsi

“Better Schools!”
 -Tom

“A safe 
community”

 -Lisa

“Better Area”
-Antoinette

Dreams For Logan

Listed below are the dreams residents have for the Logan neighborhood.  Many residents dream of a future for the Logan 

neighborhood where its challenges–drug activity, safety, cleanliness, vacant houses, education, and job training–have been overcome. 

“Be informed to 
acknowledge the needs 

of the community”
 -Sylester

Unity Day at Beloved St. John

Credit: WRT Credit: WRT
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COMMUNITY-WIDE MEETINGS 
Information gathered from the Steering Committee 

meetings and focus group sessions shaped the overall 

public engagement process and helped shape the format 

of the community-wide public meetings. The three public 

meetings held between Fall 2013 and 2015 all featured 

opportunities for residents to provide feedback and input on 

the neighborhood’s vision, goals, and strategies. 

Community Meeting 1
The first public meeting, held November 21st, 2013, was 

very successful, drawing input from over 200 residents. The 

meeting featured a presentation that described the process for 

creating a community-supported vision to guide neighborhood 

revitalization and input stations designed to gather feedback 

from residents. In an effort to attract residents and engage 

youth, the planning team arranged for a local youth-led 

dance and hip-hop organization, the Dollar Boyz, to perform 

at the first public meeting. The Dollar Boyz organization 

engages youth in dance and music in an effort to keep 

members off the streets and active in their communities. The 

energizing performance and impassioned speeches by long-

time residents, and the launch of My Logan Story, a youth-led 

documentary project, contributed to the sense of excitement 

and momentum surrounding the process.

Community Meeting 2
The second public meeting was held March 20th, 2014. 

The over 150 residents who attended the meeting saw 

a performance by a local dance troop and listened to a 

presentation about the vision and goals for the community. 

Following the presentation, residents visited stations where 

they reviewed draft strategies to help implement the 

community’s vision and goals. At each station residents played 

the ‘money game’ where they invested in their highest priority 

strategies. 

Community Meeting 3
The neighborhood planning process was well underway and 

the plan strategies were being finalized when on July 31, 

2014 Logan CDC ceased operations due to financial instability. 

Without a community-led organization leading the process 

Resident and Steering Committee member Sherita Glenn address 
participants during the  Community Meeting 1, November 2013

Dollar Boyz, Community Meeting 1, November 2013

Community Meeting 1, November 2013

Credit: WRT

Credit: WRT

Credit: WRT
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and owning the plan, the neighborhood planning process 

was indefinitely put on hold. Besides the interruption to the 

planning process, the closure of Logan CDC left a huge gap 

in having a locally based organization dedicated to improving 

Logan and providing much needed community services. 

In August 2015, the PRA committed resources to complete 

the neighborhood planning effort and utilize the resulting 

plan recommendations as a framework for neighborhood-

wide reinvestment leveraging the redevelopment of the Logan 

Triangle site.

Following the hiatus in the planning process, the PRA and 

WRT re-engaged the community at a third public meeting in 

September 2015. Residents were asked to review strategies 

for implementing the plan and provide feedback. The meeting 

had great attendance and participation from over 100 

neighborhood residents and stakeholders. Overall, residents 

were happy to the see the completion of the planning 

process. Many cited the need for residents to participate and 

take responsibility for community safety and cleanup efforts 

and were happy to hear that after many years of neglect, 

development was coming to the Logan Triangle. Furthermore, 

residents emphasized the need for ongoing communication 

throughout the development process. 
Community Meeting 2, March 2014

Community Meeting 2, March 2014

The Logan Fall Festival, October 2013

Credit: WRT

Credit: WRT

Credit: WRT
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OVERVIEW OF EXISTING 
CONDITIONS Credit: WRT
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Penn, builds the Stenton House 
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The Broad Street subway opens

Wingohocking Creek is 
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s

An influx of Korean 
immigrants

Korean immigrants leave 
Logan for the Olney 

neighborhood, leaving 
many businesses and houses 

empty

Demolition of 1000+ homes on 
the Logan Triangle complete

Gas line explosion levels one 
house, damages two others 

and reveals the extent of 
the subsidence problem in 

the Logan Triangle

Logan Comprehensive 
Neighborhood Plan

The Philadelphia City 
Planning Commission begins 

developing a plan for the 
Upper North District, which 

includes Logan

Credit: PhilaG
eoH

istory

C
redit: PhilaG

eoHistory



19 Logan Comprehensive Neighborhood Plan | OVERVIEW OF EXISTING CONDITIONS

Stenton Mansion - James Logan’s Family Plantation, Constructed in 
1726

LOGAN NEIGHBORHOOD HISTORY
The Logan Neighborhood, founded in the early 18th Century, 

did not become a fully developed residential neighborhood 

until after the opening of the Broad Street Subway in 1928.  

Many ethnic groups, including Koreans and Jews, have called 

the Logan Neighborhood home over the past nine decades.  

This legacy of diversity is still apparent in the neighborhood 

today.

Logan Neighborhood Founding
The Logan Neighborhood area was originally founded as 

the Stenton Mansion, the family plantation of James Logan.  

James Logan immigrated to the United States to serve as 

William Penn’s secretary in 1699.  He was a significant 

figure in the history of Philadelphia who became the mayor 

of Philadelphia in 1723, served as a chief justice of the 

Pennsylvania Supreme Court, and founded the Academy of 

Philadelphia.  The Stenton Mansion, constructed in 1726, is 

currently preserved by the National Society of the Colonial 

Dames of America in the Commonwealth of Pennsylvania and 

used for educational tours and events.

Development
Various minority groups have called the Logan Neighborhood 

home over the past eight decades.  The neighborhood was 

predominately Jewish in the first half of the 20th Century.  By 

the end of the 20th Century, new immigrant groups including 

Koreans moved into the neighborhood.  However, by the late 

1980s, most of the Korean population left Logan to settle 

and open new businesses in Olney.  This sudden outflow of 

population left many businesses and houses in the Logan 

neighborhood vacant.  While the current population in Logan 

is stable, the effects of population loss due to out-migration 

and the razing of houses on Logan Triangle are still apparent 

in the neighborhood, especially along the commercial corridor.  

Logan Triangle
The Logan Triangle site, bound by North 11th Street, Louden 

Street, West Marshall Street, and Roosevelt Boulevard.  In the 

early part of the 20th Century, this part of the neighborhood 

was home to the Wingohocking Creek.  In the 1920s, the 

creek was diverted via a pipeline, and the floodplain was filled 

in with ash and other loosely compacted miscellaneous fill.  
St. Albanus Street, 1954

Wingohocking Street, 1951

Credit: PhilaGeoHistory

Credit: Historic Germantown, Freedom’s Backyard

Credit: PhilaGeoHistory
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Logan Movie Theater, 1957

Old York Road and West Olney Ave, 1914 

Logan Demonstration School, 1930

After the site was filled, residential development took off, 

leading to the construction of over 1000 homes.  Residents 

complained of sinking homes, but nothing conclusive was 

discovered until a gas line explosion in 1986 leveled one home 

and damaged others.  Following the explosion, studies by 

the PCPC, Army Corps of Engineers, and the EPA determined 

that portions of the 40-acre site would need to be closed 

and remediated.  The city used $38 million, in mostly federal 

funds, to buy and demolish the 900+ homes and to pay 

relocation costs for its 5,000+ residents (2006, OHCD). 

In 2012, the Philadelphia Redevelopment Authority (PRA) 

acquired all the vacant parcels through eminent domain. Since 

the site was leveled, numerous planning and development 

studies have been produced, but the site remains vacant.  In 

2013, Logan CDC partnered with the design team of KSK 

Architects Planners Historians, Inc. (KSK) and Elwell Studio 

to develop a preferred redevelopment plan based on the 

2012 Market and Development Analysis by AKRF, additional 

research, and earlier development proposals for the site. The 

result was the “Logan Triangle Neighborhood Design Charette 

and Design Guidelines Manual.” The redevelopment strategy 

proposed in that manual focuses on leveraging the sites access 

and visibility from Roosevelt Boulevard to create a mixed-use 

development site including neighborhood retail, affordable 

housing, institutional uses open space and recreational use. 

  

Credit: PhilaGeoHistory

Credit: PhilaGeoHistory

Credit: PhilaGeoHistory
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DEMOGRAPHICS

POPULATION CHANGE SINCE 2000
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AGE COHORTS
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NEIGHBORHOOD ASSETS

A significant neighborhood anchor, Einstein, located on Broad Street.The neighborhood is well-connected by the Broad Street line, regional 
rail, and local SEPTA bus lines.

ASSETS

Credit: WRTCredit: WRT
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Residential
Commercial
Industrial

78.7%
RESIDENTIAL

3.0%
COMMERCIAL

15.0%
VACANT

Most of the parcels, over 78%, in the Logan Neighborhood 

are residential. 15% of all parcels are vacant lots, which 

excludes vacant houses or structures. While institutional land 

use makes up only 8% of all parcels, most of these parcels 

are large and contain significant community anchors including 

Einstein Medical Center (6th largest private employer in 

Philadelphia), La Salle University, and Central High School.  

  

Civic/Institution
Transportation
Culture/Recreation
Vacant
Parks & Open Space

0.3%
OPEN SPACE/

CULTURAL

0.5%
INDUSTRIAL

8.0%
INSTITUTIONAL

0.5%
TRANSPORTATION

LAND USE

La Salle University - Wister Hall

Parcel Survey, Summer 2013.

Public domain
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Excellent - New
Good - Fair
Poor - Bad

While some areas of the neighborhood, particularly around the Logan Triangle and near Broad Street, are in poor to bad condition, 

the majority of buildings, 7,297 or 97%, are in good to fair condition. 2% or 155 buildings are in poor or bad condition.  Most of 

these properties are scattered throughout with concentrations in the southern part of the neighborhood. 1% or 61 buildings in the 

neighborhood are in excellent or new condition. Most of these buildings are found within larger institutional sites including Einstein 

Medical Center.

  

Buildings in good condition in the North Western area of the 
neighborhood.

Buildings in poor condition with urgently needed repairs.

BUILDING CONDITION
CHALLENGES

Parcel Survey, Summer 2013.

Credit: WRTCredit: WRT
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OCCUPANCY STATUS

Fully Occupied
Vacant Residential; Occupied Commercial
Vacant Commercial; Occupied Residential
Partially Occupied
Vacant

18.5%
VACANT

81%
OCCUPIED

0.5%
PARTIALLY
OCCUPIED

REAL ESTATE STATUS
Not on the Market
For Rent by Owner
For Rent by Agent
For Sale by Owner
For Sale by Agent

17%
FOR RENT BY 

OWNER

10%
FOR SALE BY 
OWNER

15%
SHERIFF SALE 

SIGN

45%
FOR SALE BY 
AGENT

14%
FOR RENT BY 

AGENT

Sheriff Sale Sign

Of the 8,856 parcels in the Logan Neighborhood, 7,170 (81%) are fully-occupied and 1,631 (18.5%) are vacant.  920 of those vacant 

parcels are concentrated in the Logan Triangle area. Therefore, not including Logan Triangle, 711 (8%) of parcels in the neighborhood 

are vacant. Additionally, 55 parcels or 0.5% are partially occupied which includes mixed-use buildings with occupied commercial-

vacant residential, and vacant commercial-occupied residential.

The majority, almost 99%, of properties within the neighborhood are not on the market.  Of the 1% currently on the market, 55% 

are for sale by an agent or by owner, 31% are for rent by agent or by owner, and 15% are for sale by act of the sheriff. 

Parcel Survey, Summer 2013.

Parcel Survey, Summer 2013.
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0% 20% 40%

38.3%

1.8%LOGAN

GERMANTOWN / 
CHESTNUT HILL

How Does the Logan Neighborhood Compare in 
Percent Tree Cover?

SOUTH 
PHILADELPHIA

CITYWIDE 
(PHILADELPHIA)

1.8%

15.7%

TREE COVER

Logan was historically known for beautiful, tree-lined 

residential streets, but in recent years neglect and natural 

circumstances have significantly reduced the neighborhood’s 

tree cover. The City of Philadelphia has set a goal of 30% 

tree cover in each neighborhood by 2035. As seen in the 

tree cover map and chart, Logan is currently tied with South 

Philadelphia with the lowest percentage–1.8%–of tree cover, 

while the adjacent Germantown/Chestnut Hill neighborhood 

has over 38% tree cover. The benefits of more extensive tree 

coverage are well documented and include increased health 

benefits, energy conservation and stormwater management, 

and greater overall quality of life. Greenworks Philadelphia, in 

partnership with the City of Philadelphia, has set a target of 

planting 300,000 trees by 2015 to support the city’s goal.  

1.8%
TREE COVER

Philadelphia Land Cover, 2008
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Why Does Tree Cover Matter?

HEALTH
IMPROVED AIR QUALITY

PHYSICAL / MENTAL WELL BEING

GREEN INFRASTRUCTURE
ENERGY SAVINGS / COOLING COSTS

REDUCTION IN RUNOFF / FILTER STORMWATER

COMMUNITY LIVABILITY / QUALITY OF LIFE
AMENITY / AESTHETIC VALUE

INCREASE PROPERTY VALUES

ACCESS TO NATURE

ENVIRONMENTAL EQUITY

IMPERVIOUS COVER

REDUCE NOISE POLLUTION

37%
IMPERVIOUS

Philadelphia Land Cover, 2008
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PARKS & RECREATION

There are four park spaces within and a number of park spaces adjacent to the neighborhood boundaries. Stenton Park will receive 

capital improvements this summer, and both Stenton Park and Barrett Playground currently have extensive youth programming. 

However, many of the area parks still lack adequate lighting, playground equipment, or useable shelter. Neighbors voiced concerns of 

illegal dumping and drug activity at a number of the park spaces.

  

Stenton Park (16th and W. Courtland Street)Hunting Park (also called Wingohocking Park)

Parks
Historic/Cultural 
Facilities
1/8 mi from a Park
1/4 mi from a Park

Credit: WRT Credit: WRT
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CRIME INCIDENTS PER BLOCK PER YEAR

0-30
60
90
110
140 +

Crime was cited as a major issue by residents in the Logan 

Neighborhood. Hot spots for criminal incidents are clustered 

along the Broad Street commercial corridor, near SEPTA 

stations on the Broad Street Line, and just north of the 

Logan Triangle area. Potential strategies for reducing crime 

may include better lighting at SEPTA stations, increased 

police patrols, and the installation of security cameras at key 

intersections. 

In the fall of 2015 the PRA started to address the community’s 

immediate concerns regarding the maintenance of the Logan 

Triangle contracting with Ready Willing & Able (RWA) to 

provide cleaning services as well as pruning trees, shrubs and 

groundcover, installing CLIP cameras to catch dumping and 

other illegal issues, and are currently evaluating the possibility 

of realigning the jersey barriers to be more effective in 

preventing future large scale dumping. Until the Triangle site 

Spotcrime.com data from 2013.

is redeveloped, the PRA and it development partners will need 

to continue to be vigilant about the site’s maintenance and 

upkeep.

In Fall 2015, PRA contracted with Ready Willing & Able (RWA) to 
provide cleaning services for the neglected Logan Triangle.

Credit: PRA
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LOGAN COMMERCIAL CORRIDOR
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(FLORIST, APPAREL, ETC)

PARKING

Business owners expressed 
a need for more parking 

capacity along the corridor
GROCERY STORES

OVERSATURATED MARKETS:

STORES NEEDED:

4700 - 5100 
N BROAD STREET & OLD 
YORK ROAD

23% VACANT

77% OCCUPIED180
STORES

OPPORTUNITIES

TRANSIT

HISTORY

DIVERSITY

BUSINESSES

TRASH

LOW SALES

MARKETING

CASH FLOW

IDENTITY

ISSUES

2009-2010 Logan CDC Logan Business District Revitalization Plan.
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LOGAN BUSINESS DISTRICT
The Logan Business District, seen in the map above, includes 

commercial organizations from 4700 to 5100 North Broad 

Street and 4700 to 5100 Old York Road. The corridor 

serves as the current and historic commercial spine of the 

neighborhood. However, 23% of stores are vacant, the 

presence of trash on sidewalks and lack of streetscaping 

creates an unpleasant pedestrian environment, and the 

current retail mix is not diverse enough to serve the current 

needs of the community. There is an oversaturation of child 

day-care centers, hair and nail salons, carry out and fast 

food restaurants, bodegas and corner stores, and religious 

organizations along the corridor. While a variety of businesses 

exist on the corridor, sit-down restaurants, niche food stores 

(coffee shops, bakeries, etc), specialty shops, and grocery 

stores are needed to meet the needs of residents and capture 

NEIGHBORHOOD COMMERCIAL

Commercial
Vacant
Vacant Commercial

a larger share of consumer spending. The corridor is in prime 

position to capitalize on the diversity of the community, the 

proximity to public transit, committed long-term businesses, 

and historic commercial structures with an improvement and 

revitalization effort. The Logan Business District Improvement 

Project Plan focuses on reducing the number of vacant stores, 

facilitating facade improvements, using public art and murals 

to activate the space, completing sidewalk and streetscape 

improvements, reducing litter, and focusing on increasing 

safety for pedestrians along the corridor.        

Parcel Survey, Summer 2013. 

Catalyst Sites
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LOGAN COMMERCIAL CORRIDOR HISTORIC 
STRUCTURES
The Logan Commercial Corridor remained relatively 

undeveloped until the Philadelphia & Reading Railroad, now 

SEPTA, was constructed in 1885. The area was primarily 

residential until after 1923. By the 1950s, the corridor was 

the commercial spine of the neighborhood with most of the 

buildings containing a commercial use on the ground floor.   

According to a Commercial Corridor Improvement Study 

completed by the Community Design Collaborative, a section 

of the corridor, between Courtland Street, the SEPTA railroad, 

Old York Road, and 16th Street, has the potential to be a 

designated historic district.  Many of the significant historic 

structures along the corridor were constructed in the 1920s, 

30s, and 40s. Historic structures of high significance include 

the Logan Theater, the Bell Telephone Building, and the 

Philadelphia Savings Fund Building. 

Targeted strategies to improve neglected storefronts, restore 

historic structures, and implement streetscape improvements   

along the Logan Commercial Corridor could highlight the 

neighborhood’s history and provide much needed services and 

goods to residents.
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PUBLICLY OWNED PARCELS

City of Philadelphia
Logan Assist. Corp
PIDC
PHA
PHDC
PRA

OPPORTUNITIES

Vacant lot at 7th & Louden Opportunities for pop-up parks, gardens, and recreation spaces on 
vacant city-owned land.

Vacant properties and lots owned by city agencies provide opportunities to develop active open spaces in the community. Vacant lots 

can be repurposed for a variety of activities including gardening and play. 

City of Philadelphia, 2013.

Credit: WRT Credit: Keep Oakland Beautiful
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RECENT AND PLANNED INVESTMENT

New Construction
Additions
Planned Investment

Recent investments in the Logan area include private 

homeowner renovations, institutional expansions, and public 

park improvements. Onion Flats, a local architecture and 

development firm, worked with Raise of Hope through a HUD 

grant to build affordable infill housing. The homes, completed 

in 2012, are passive, which means each home can potentially 

create as much energy as it consumes. Beloved St. John’s has 

plans to construct a community center across the street from 

their sanctuary building. The new community center would 

provide resources for the neighborhood including counseling, 

support for the homeless, and health services. Additionally, 

the City of Philadelphia has set aside funding for Stenton Park 

improvements. The Logan Branch Library is also going through 

extensive renovations made possible through a unique 

partnership of public and private actors, including a historic 

$25 million gift from the William Penn Foundation.
Infill housing by Onion Flats in the Logan Neighborhood.

Philadelphia L&I, 2013.

Credit: WRT



04/
GOALS & STRATEGIES

 At the time that the Neighborhood Plan was completed there was no clear ownership and responsibility 
established to lead implementation efforts. Thus the following revitalization strategies are not finalized, 
with the intent that the future identified entities will work with partners and community stakeholders 
to include achievable metrics for each goal and finalize the action plan for implementation. This would 
also include a method for tracking and reporting progress to the community stakeholders.
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GOALS & STRATEGIES
Credit: WRT
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HOUSING REVITALIZATION 

G O A L  1 :

RE-INVEST IN THE NEIGHBORHOOD’S HOUSING STOCK AND FIX THE LARGE NUMBER OF HOMES IN 
DISREPAIR.

Connect existing homeowners to home improvement resources 
and home repair assistance programs. This may include:
• Affordable home improvement grants and loans

•  Connect residents to local designers and contractors 

• Energy efficiency improvements

• Energy-saving ways to lower utility bills

•  Free home improvement and energy workshops

• Low-cost do-it-yourself home repairs

• Tool lending library (example: West Philly Tool Library)

• Working with contractors 

• Incentivize investments for both landlords and homeowners

Lead block builds with support from organizations like Habitat for 
Humanity and Rebuilding Together Philadelphia

Harness neighborhood capacity and local labor through community 
volunteer rebuilding days, DIY home improvement sessions, and a 
tool lending library:
• Know your community network - Neighborhood handymen

• Community work days with volunteers

• List of neighborhood handymen

• DIY Training session held in the neighborhood

METRICS

POTENTIAL PARTNERS

• X number of homes repaired per year

• X percent increase in the number of first-time 
homebuyers receiving counseling 

• Number of DIY training sessions held per year

• Number of community work days hosted per year

•  Number of residents utilizing neighborhood 
handymen per year

• Habitat for Humanity, Philadelphia

• Redevelopment Authority (PRA)

• Selected Logan Triangle developer

• Philadelphia Housing Development Corp. (PHDC)

• Neighborhood Civic Association

• Rebuilding Together Philadelphia

• Local contractors and handymen 

COMMUNITY BENCHMARKS 

Supporting existing residents & 
homeowners

Leveraging community assets & strengthen 
community partnerships

Building and maintaining a range of 
housing

Creating a healthy community



40 

Before: Block with homes in disrepair

After: Photo simulation showing new investment 

BEFORE

AFTER
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HOUSING REVITALIZATION

G O A L  2 :

DEVELOP AN ALLIANCE TO LEAD NEIGHBORHOOD HOUSING INVESTMENT.

Create an Alliance of supporting organizations (neighborhood 
organizations, faith-based groups, local institutional partners) 
to focus on neighborhood housing revitalization strategies and 
collaborate to repair, lease and market formerly vacant and 
abandoned homes:
• Build affordable and market-rate infill housing

• Demolish dangerous vacant buildings

•  Help residents and community serving organizations obtain ownership 

of abandoned properties

•  Improve reporting and code enforcement through Department of 

Licenses and Inspections (L&I)

•  Increasing homeownership opportunities and attracting new 

homeowners and responsible landlords

•  Invite area organizations (Rebuilding Together Philadelphia (RTP), 

Habitat for Humanity, and others) to support short-term focused block 

build efforts

•  Manage a database of problem properties that provides ownership, 

property condition and other data 

•  Use existing events like the Broad Street Run to market the 

neighborhood as a “safe, historically significant, vibrant community 

with beautiful homes and dedicated neighbors”

•  Work with area institutions to develop an Employee Homeowner 

Assistance Program and market the neighborhood to area employees 

(Example: University of Pennsylvania’s Penn’s Homeownership Services 

- PHOS)

• Incentivize investments for both landlords and homeowners

METRICS

POTENTIAL PARTNERS

• X units of infill housing built per year

•  X percent of dangerous vacant buildings demolished 
per year

•  X percent increase in the number of code 
enforcement calls to L&I per year

•  X percent increase in the number of homeowners 
who live and work in the neighborhood per year

• Habitat for Humanity, Philadelphia

• Redevelopment Authority (PRA)

• Selected Logan Triangle developer

• Philadelphia Housing Development Corp. (PHDC)

• Neighborhood Civic Association

• Rebuilding Together Philadelphia

• Philadelphia Parks & Recreation - Broad Street Run 

• Local anchor institutions and employers

• Philadelphia Neighborhood Housing Services, Inc.

COMMUNITY BENCHMARKS 

Supporting existing residents & 
homeowners

Leveraging community assets & strengthen 
community partnerships

Building and maintaining a range of 
housing

Promoting economic development
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Before: Residential block with a vacant lot

After: Infill housing completes the block and inspires new investment

BEFORE

AFTER



43 Logan Comprehensive Neighborhood Plan | GOALS & STRATEGIES

HOUSING REVITALIZATION 

G O A L  3 :

REDUCE THE NUMBER OF VACANT/BLIGHTED BUILDINGS 
AND VACANT LOTS.

Identify catalyst sites and opportunities for new construction/
historic rehabilitation-reuse that has an immediate impact on 
neighborhood identity and leverages other investment.

Work with L&I to improve code enforcement.

Utilize the tools of the Philadelphia Land Bank, a new agency 
whose mission is to return vacant and tax delinquent property to 
productive reuse.

METRICS

POTENTIAL PARTNERS

•  X percent reduction in the number of vacant/
blighted buildings per year

• X percent reduction in the number of vacant lots  
 per year

•  Number of new construction/historic rehabilitation-
reuse projects per year

•  Number of blocks hosting block parties, porch 
contests, and other beautification efforts per year

• Block Captains

• Habitat for Humanity

• Local Developers

• Local Institutions

• Logan Civic Association

• Neighborhood Civic Association

• Philadelphia Housing Development Corporation 
(PHDC)

• Philadelphia Land Bank

• Rebuilding Together Philadelphia

• Selected Logan Triangle Developer Partner

COMMUNITY BENCHMARKS 

Supporting existing residents & 
homeowners

Creating a healthy community

Leveraging community assets & strengthen 
community partnerships

Promoting economic development

G O A L  4 :

BUILD NEIGHBORHOOD PRIDE AND SPUR LOCAL 
INVESTMENT.

Led by block captains and other neighborhood leaders, implement:
• Most improved porch contest

• A sponsored block party for the cleanest block

• Front garden contest

•  Block party open houses to attract new buyers to blocks with 

redeveloped housing
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Catalyst Sites
Infill Housing Sites

Large scale development (catalyst sites) and infill housing 

development have the potential to have an immediate, 

transformative impact on the Logan Neighborhood. Potential 

catalyst sites were selected based on their size and proximity 

to transit. Vacant buildings and lots within a 1/4 mile, or 10 

minute walk, from transit and a minimum of 10,000 square 

feet are identified as catalyst sites in the map above. These 

sites are geared toward developers interested in large scale 

developments near amenities. Potential infill housing sites 

include vacant lots with a minimum lot size of 1,700 square 

feet. These sites should be developed incrementally by smaller 

developers. The Philadelphia Land Bank, a new agency whose 

mission is to put vacant and tax delinquent property back to 

productive reuse, could be key to streamlining the process and 

consolidating some parcels into larger sites.

New Investment

Housing revitalization opportunity sites.

HOUSING REVITALIZATION OPPORTUNITY SITES
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NEIGHBORHOOD REVITALIZATION

G O A L  1 :

IMPROVE ACCESS TO HEALTHY, FRESH PRODUCE AT 
AFFORDABLE PRICES.

Strategies and programs to improve access to healthy, fresh 
produce:
•  Develop a culinary kitchen/healthy food incubator that builds on 

the neighborhood’s cultural diversity and culinary traditions and is 

the site for healthy food activities including cooking contests and 

demonstrations

•  Examine an opportunity to attract a Food Co-op or larger scale fresh 

food market to the neighborhood including at key locations along 

Broad or the Logan Triangle

•  Increase the number of small scale community gardens and farmers 

markets by utilizing the neighborhood’s numerous vacant lots

•  Open more fruit and vegetable stands near schools, businesses, and 

other gathering spaces

•  Partner with local organizations to increase the number and availability 

of nutrition programs in neighborhood schools

•  Support and attract local sit down restaurants that serve healthy 

food along with healthy food retail and restaurants to open in the 

commercial corridor

METRICS

POTENTIAL PARTNERS

• Number of new healthy food vendors per year

•  X percent increase in the number of children and 
families receiving nutrition counseling or attending 
cooking demonstrations per year

•  Number of signs celebrating Logan’s history installed

•  Number of youth enrolled in the “My Logan Story” 
project

• X percentage increase in attendance of the annual  
   Let’s Love Logan Day

• The Food Trust – Healthy Corner Store Initiative

• City of Phila. Public Health

• Urban Nutrition Initiative

• Philadelphia Parks & Recreation

• Food Fit Philly

• Health Partners Plans

• NAC – Neighborhood Advisory Committee

• City of Philadelphia: Historical Commission

• Local middle and high schools and libraries

• Phila. School District’s Eat.Right.Now Program

COMMUNITY BENCHMARKS 

Supporting existing residents & 
homeowners

Creating a healthy community

Leveraging community assets & strengthen 
community partnerships

Promoting economic development

G O A L  2 :

PROMOTE AND CELEBRATE THE NEIGHBORHOOD’S RICH 
HISTORY.

Strategies and programs to celebrate the neighborhood’s history:
• Support the reuse of historic sites (i.e., Logan Theater) 

•  Develop an art and signage program to unveil the neighborhood’s 

history and educate residents

•  Seek funding to continue the “My Logan Story” youth-led 

documentary film project and other projects to connect youth to their 

community’s history and identity

•  Document community history and stories related to the Triangle 

through art and creative placemaking projects

•  Seek funding and partnership to continue Let’s Love Logan Day to build 

community pride

• Leverage the Broad Street Run “America’s largest 10-miler starts here!”
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Proposed Farmers 
Market/Grocery

Opportunity sites for fresh food access.

Proposed Urban Ag.

Existing Markets 

Opportunity Areas

Logan residents cited frustration with the lack of affordable fresh 

food markets and grocery stores within the neighborhood. With 

the exception of corner stores, the neighborhood is home to 

only two food markets – Ha’s Market and the Einstein Farmers 

Market (Shop N Bag on Broad Street closed during the planning 

process). Most of the neighborhood residents travel outside of 

the neighborhood for their grocery shopping. 

In an effort to expand fresh food options for residents in the 

Logan Neighborhood, opportunity sites were identified for urban 

agriculture, farmers markets, and grocery sites. The proposed 

sites for farmers markets and urban agriculture are primarily 

located on vacant lots within walking distance of neighborhood 

schools or institutions where collaborative programs can be 

developed to sustain these programs. Residents also cited a need 

for a grocery store or fresh food market as part of the Triangle 

site redevelopment.
Germantown Kitchen Garden provides fresh, organic produce.Credit: Germantown Kitchen Garden

FRESH FOOD ACCESS

Credit: Germantown Kitchen Garden
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NEIGHBORHOOD REVITALIZATION

G O A L  3 :

IMPLEMENT STREETSCAPE IMPROVEMENTS TO SUPPORT THE NEIGHBORHOOD’S STRONG TRANSIT 
INFRASTRUCTURE.

While one of Logan’s primary strengths is its location along 
the Broad Street line which runs through the center of the 
neighborhood, there are a number of needed improvements 
to improve pedestrian safety and leverage the rich transit 
infrastructure:
• Install new bus shelters at key locations

 »  Intersection was recently awarded a 20-year contract for the 
exclusive rights to design, install, maintain, and sell advertising on 
600 bus shelters in Philadelphia. 282 new bus shelters will be built 
and 318 outdated bus shelters will be replaced over the next five 
years.

• Improve the operation/schedule of the J bus

•  Improve station safety – by increasing police presence, improving 

lighting, and installing cameras

•  Provide a safe and attractive walking environment along the key 

corridors through streetscaping improvements which include lighting, 

street trees, street furniture, and public art

•  Evaluate and implement Vision Zero policies to reduce speeding and 

create safer streets. Prioritize improvements at locations with high 

traffic and pedestrian safety issues including: Fifth and Olney and 

Broad Street and Olney Avenue

•  Provide corner sidewalk extensions to enhance pedestrian safety at 

crosswalks and improve ADA accessibility

METRICS

POTENTIAL PARTNERS

• X percent increase in transit ridership per year

•  X percent increase in the number of riders who 
report greater efficiency (fewer late buses and 
trains) and an improved sense of safety

•  X percent increase in the number of bus stops with 
amenities (bus shelters, benches, improved signage)

•  Number of new cameras and lighting fixtures 
installed at SEPTA stations per year

• SEPTA

• PCPC

• Streets Department

COMMUNITY BENCHMARKS 

Supporting existing residents & 
homeowners

Leveraging community assets & strengthen 
community partnerships

Promoting economic development

Ensuring the safety of all residents
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Photo simulation of new bus stops/traffic measures - BROAD & LINDLEY - J Bus 

Priority Intersections
J Bus Route
75 Bus Route

Priority intersections marked for transit improvements - bus shelters, pedestrian safety improvements, lighting, etc. 

BSO Bus Route
4 Bus Route

PRIORITY INTERSECTIONS

AFTER



49 Logan Comprehensive Neighborhood Plan | GOALS & STRATEGIES

NEIGHBORHOOD REVITALIZATION

G O A L  4 :

EXPAND ACCESS TO NEIGHBORHOOD PARKS AND 
DEVELOP ADDITIONAL NEIGHBORHOOD OPEN SPACE AND 
RECREATIONAL AMENITIES.
Strategies and programs to improve access to parks and open 
space:
•  Dedicate significant amounts of land at the Logan Triangle towards 

public open space and community recreation that could serve multiple 

purposes (recreation, green infrastructure) and support community 

health

•  Ensure that all Logan residents live within a 10-minute walk of a 

neighborhood park or a recreation center

•  Convert opportunity sites such as vacant lots and schoolyards to 

neighborhood recreational amenities

•  Ensure proper safety, maintenance, and vibrancy of existing parks by 

implementing resident-driven improvements to encourage greater use 

(youth specific programming, fairs, markets, sports events, community 

cleanups)

•  Create Friends Groups to increase stewardship of open space amenities 

and promote programming aimed at the community’s needs and 

specific user preferences

METRICS

POTENTIAL PARTNERS

• Condition of park amenities (using community- 
 developed rating system)

• Increase in number of spaces used for recreational  
 and/or cultural programming

• Number of new art/beautification projects in the  
 neighborhood

• Number of parks and open spaces with an active  
 community or friends group

• Park acres per 1,000 residents

• Park useage as measured by the number of daily  
 visitors

• Reduction in number of vacant underutilized lots

• PHS, Parks Department, PWD

• Mural Arts Program

• Garden Justice Legal Initiative (GJLI)

• Philadelphia Land Bank

• PCPC

• PRA

• Community Design Collaborative

• Selected Logan Triangle developer

COMMUNITY BENCHMARKS 

Strong base of community leaders

Leveraging community assets & strengthen 
community partnerships

Promoting economic development

Strong educational and skills training
The 6-acre Stenton Park located at N. 16th and Courtland Streets sits adjacent to 
the historic Stenton House is slated to receive significant improvements scheduled 
to start fall 2016. The park renovation project includes demolishing and replacing 
a portion of the recreation center, new play with a sprayground, site furnishings 
and landscape improvements.  The project is funded with City of Philadelphia 
capital funds and Parks & Recreation funding.  

PLANNED PARK IMPROVEMENTS
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PHS has been transforming vacant lots into 
thriving pop-up gardens since the summer 
of 2011. The gardens provide much-needed 
outdoor gathering and entertainment spaces. 
Many of the gardens included food and 
beverages from local vendors. 

In 2010. The Enterprise Center CDC 
transformed a vacant lot in West Philadelphia 
into a community farm that serves the local 
community. The Walnut Hill Community Farm 
is part of a larger food system operated by the 
CDC. The farm employs apprentice farmers 
from local high schools. Apprentices gain 
knowledge in agriculture and leadership and 
community organizing skills.

Lindley & Hutchinson

Credit: Geoff dude

Credit: The Enterprise Center CDC

Public Workshop has worked with partners, 
such as the Community Design Collaborative, 
and communities to create unique ways 
to engage youth in the design of their 
communities and promote activity. The firm 
develops curricula and uses engagement 
techniques that allow youth the design their 
spaces and then actually participate in the 
building of those spaces. In November 2014, 
they transformed a vacant lot on Lancaster 
Avenue into a playground and mini-park with 
the help of neighborhood children and adults. 

See more about this project: 
http://publicworkshop.us/blog/2015/09/30/
transforming-a-formerly-vacant-lot-with-
community-built-play/

Credit: Public Workshop

COMMUNITY OPEN SPACE BEST PRACTICES
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NEIGHBORHOOD REVITALIZATION

G O A L  5 :

PUT THE LONG-VACANT 35-ACRE LOGAN TRIANGLE 
SITE INTO PRODUCTIVE REUSE

The reuse of the Logan Triangle site can capture regional travelers for 

retail spending and other services and create a walkable mixed-use 

development that can become a vibrant hub and a catalyst to revitalize 

the entire Logan neighborhood. The PRA will work with the selected 

developer partner to maintain the site while plans are finalized for the 

site’s redevelopment. The PRA is currently in negotiations with the 

Goldenberg Group to develop the site as of the completion of this plan a 

developer’s agreement had not been signed.

If successful, the redevelopment of the Logan Triangle site will leverage 

public and private dollars towards overall community revitalization efforts 

that could have significant impact well beyond the Triangle’s boundaries. 

Key to making the redevelopment of the Triangle site successful are 

managing expectations and ongoing communications throughout the 

time that it will take for the redevelopment to take place. There are a 

few recommendations to ensure that community trust can be built and 

maintained throughout the process and that the community’s vision is 

achieved.

1.  Accountability: Set clear expectations that the community can use to 

hold the PRA and its developer partner(s) accountable in the form of a 

written Community Benefits Agreement.

2.  Neighborhood Decision Making: Set up a Triangle Development 

Advisory Committee made up of 10-12 representatives from a 

cross-section of the neighborhood. This Advisory Committee should 

include active community leaders who are already trusted to represent 

community interests and are already engaged in neighborhood 

rebuilding efforts.

3.  Constant Communication: Launch monthly “Town Hall” style 

meetings where community residents and interested participants 

can go to get updates, provide input, and engage directly in 

redevelopment efforts.

4.  Economic Opportunities: Ensure that redevelopment of the Logan 

Triangle site benefits Logan’s existing low-income residents by 

expanding economic opportunities and committing to local hiring 

practices. With a young population, there is an opportunity to train 

and develop a skilled labor force that will support the construction 

and ongoing maintenance and management of the Triangle site. The 

training programs need to start now so residents can build the skill sets 

METRICS

POTENTIAL PARTNERS

•  Number of new, mixed-income residential units built 
in the Logan Triangle site

• Square footage of greened areas within the Triangle

•  Number of neighborhood residents employed by 
contractors or businesses construction or operation 
within the Triangle

• Number of community meetings held 

• Completion of a Community Benefits Agreement

• PHS

• Parks Department

• PWD

•  Other local organizations

• PCPC

• PRA

• Selected Logan Triangle developer

COMMUNITY BENCHMARKS 

Strong base of community leaders

Leveraging community assets & strengthen 
community partnerships

Promoting economic development

Strong educational and skills training
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Passive open space with green infrastructure.

Opportunities for urban agriculture and community gardening.

Opportunities for placemaking.

needed for future employment.

5.  Great Urban Design: Ensure that the redevelopment of the site builds 

off of the neighborhood’s strengths and applies sound urban design 

principles to create a vibrant, pedestrian friendly, welcoming extension 

of the Logan Neighborhood. Logan already has a strong physical grid 

with walkable streets and a diverse housing stock. The development 

of the Logan Triangle should reintegrate back into the fabric of the 

neighborhood and leverage its best assets.

6.  Support Existing Homeowners and Create a New Residential 

Anchored Mixed-Use Community: Ensure that the design of the 

site supports existing homeowners around the Triangle and directs 

investment back into those blocks to build stable, complete blocks. In 

addition, new residential development adjacent to the existing homes 

would further anchor the community, rather than creating a wall 

between the existing neighborhood and new development.  Instead, it 

would help to integrate the site back into the neighborhood.

7.  Support Existing Businesses and Local Retailers: The Broad 

Street Corridor includes mostly local retailers as well as some national 

chains. The development of the Logan Triangle site while it has the 

opportunity to boost the entire neighborhood if not done sensitively 

could have a potential negative impact on the existing commercial 

corridor. The development of the Logan triangle should complement 

the existing business corridor  and work with the local businesses to 

develop a marketing and business attraction strategy that can promote 

the entire neighborhood.

8.  Incorporate Public Amenities: Ensure that the development provides 

direct benefits back to the community including the incorporation 

of civic uses, public open space and recreational amenities to serve 

neighborhood youth and families. A key public amenity that directly 

benefits the Logan community should be included in the very early 

stages of development. This public amenity would help to build 

community trust, restore the neighborhood’s identity and rebrand the 

site.

9.  Build sustainably by incorporating creative landscaping and 

green infrastructure: Compared to when the Logan Triangle was 

first developed, today there is a unique opportunity to address the 

sites challenges in an innovative and sustainable way by incorporating 

sustainable design features and green infrastructure.

Credit: PWD

Credit: WRT

Credit: DC Greens
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COMMUNITY SAFETY & BLIGHT REDUCTION

G O A L  1 :

ADDRESS CRIME AND THE PERCEPTION OF CRIME.

Develop and implement a multi-pronged strategy to address crime:
•  Support regular coordination between residents and the 35th District 

police precinct

• Establish a community safety patrol focused on the start and end of 

the school day

• Provide counseling and support to youth and adults re-entering the 

community after incarceration

• Develop after-school programs that provide mentoring and organized 

recreation during peak times of youth violence (between the hours of 3 

p.m. and 7 p.m.).

• Implement the SafeCam program along business corridor

• Maintain existing street lights and implement additional street lighting

•  Encourage Crime Prevention Through Environmental Design (CPTED) 

education and implementation of best practices

•  Work with the City of Philadelphia Licenses and Inspections 

department (L&I), and local organizations to reduce blight in targeted 

areas

METRICS

POTENTIAL PARTNERS

• X percent decrease in crime rate per year

•  X percent increase in the percentage of residents 
who perceive their neighborhood as “safe”

•  Number of youth participating in afterschool 
programs

• Number of students reported feeling safe at school

• Number of cameras and streetlights installed at key 
locations per year

•  Number of trust-building events held by Philadelphia 
Police officers in the neighborhood per year

• Development of a “Friends of the Park” program

•  Number of activities/interventions that support 
active recreation and blight reduction

• Block Captains

• City of Philadelphia Youth Violence Prevention 
Collaborative

• Department of Human Services

• Local Businesses

• Logan Civic Association

• NAC – Neighborhood Advisory Committee

• Philadelphia Juvenile Court

• Philadelphia Police Department 35th District

• The Boys and Girls Club of Philadelphia

COMMUNITY BENCHMARKS 

Strong base of community leaders

Leveraging community assets & strengthen 
community partnerships

Creating a healthy community

Ensuring the safety of all residents

Early discussions with a potential developer partner for the Logan Triangle site 
explored opportunities to include a Philadelphia Youth Basketball (PYB) facility on a 
portion of the site. The concept for the center is a $25 million sports and education 
facility modeled after the Arthur Ashe Youth Tennis and Education program (now 
“Legacy Youth Tennis”), with indoor basketball courts and an education wing. This 
type of youth programming was widely supported as the type of youth recreation, 
mentoring and jobs opportunity needed in the Logan neighborhood.

Credit: Voith & Mactavish Architects
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G O A L  2 :

IMPLEMENT A COMMUNITY CLEANLINESS MODEL THAT ADDRESSES LIT TER AND PROMOTES 
NEIGHBORHOOD PRIDE.

Strategies and programs to improve neighborhood pride and 
reduce litter:
•  Ensure that the Logan Triangle site is maintained by the PRA and its 

development partners until the site is redeveloped

•  Implement regularly scheduled volunteer cleanup days in areas where 

litter is an issue

•  Implement a Special Services District to help fund corridor 

improvements

•  A Special Services District (SSD) is a legal mechanism where business 

property owners and businesses in a defined area jointly plan and 

put in place a sustainable funding source to pay for services to 

improve their area. SSD’s are organized locally by businesses and 

business property owners but require legislative authorization to 

be established. Locally operating special services districts which 

can serve as a guide for Logan include Germantown Special 

Services District (GSSD) which works with Ready, Willing and Able 

(RWA), to provide sidewalk litter removal, graffiti removal and aid 

beautification efforts. 

METRICS

POTENTIAL PARTNERS

• Number of trash bins installed

•  X percent increase in the number of residents who 
feel their neighborhood is clean

•  Percentage of vacant lots that have been “cleaned” 
and “greened”

•  Number of blocks participating in clean block 
competitions

•  Number of youth participating in youth-led 
community clean-up program

• Block Captains

• Streets Department

• Local Businesses

• Neighborhood Civic Association

• NAC - Neighborhood Advisory Committee

• Nicetown CDC

• 8th and 9th Council Districts

COMMUNITY BENCHMARKS 

Strong base of community leaders

Supporting existing residents and 
homeowners

Creating a healthy community

Leveraging community assets & strengthen 
community partnerships

Logan Business District Cleanup (April 2013) 

Credit: Logan CDC
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G O A L  3 :

PUT THE NEIGHBORHOOD’S SIGNIFICANT NUMBER OF VACANT LOTS INTO PRODUCTIVE USE AS COMMUNITY 
GATHERING SPACES, FOOD PRODUCTION (URBAN GARDENS, TREE FARMS), AND RECREATION.

The Land Bank should strongly consider acquisition and disposition of 

eligible properties in the Logan neighborhood to support community-

driven open space and greening projects where there is both local 

organizational capacity and a need to expand or preserve open space. 

New green spaces in these areas could be active or passive park spaces, 

community gardens or urban agriculture sites, and should incorporate 

green stormwater infrastructure where feasible.

Develop a series of community spaces on vacant lots. This may 
include:
• Encourage temporary uses for vacant lots to serve local residents and 

foster a sense of community

• Prioritize vacant lots for redevelopment and reuse based on their 

location and physical condition

•  Encourage locally based organizations and institutions to create and 

participate in an adopt-a-lot program through small grants

•  Identify vacant lots that can be repurposed for permanent public open 

space

METRICS

POTENTIAL PARTNERS

• X percent reduction in number of vacant     
   underutilized lots per year

•  X percent increase in number of spaces used for 
recreational/cultural programming

• Number of “adopted” lots 

• Number of new green stormwater infrastructure  
 projects per year

• Number of public art projects per year

• PHS

• Parks Department

• PWD

•  Other local organizations (focused on urban 
agriculture and green infrastructure)

• PCPC

• PRA

• Block Captains

COMMUNITY BENCHMARKS 

Strong base of community leaders

Leveraging community assets & strengthen 
community partnerships

Promoting economic development

Strong educational and skills training

COMMUNITY SAFETY & BLIGHT REDUCTION

Credit: rocklandstreet.com
The Rockland Street Community Garden in Germantown was a block 
led effort to transform the long-neglected vacant lot into an urban 
garden and gathering space. Residents broke ground and built the 
space on April 16, 2012 during the 4th annual Philly Spring Cleanup.

Credit: rocklandstreet.com
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Vacant lots can be turned into temporary or 
permanent recreational spaces, often utilizing 
recycled materials. These spaces can provide 
a small but meaningful opportunity for active 
play right next door to many residents. Here, a 
play area on a lot in Pittsburgh was made out 
of repainted tires.

While many vacant lots are currently green with 
grasses, their stormwater capture potential 
can be better harnessed by constructing green 
infrastructure systems that are designed for 
that site’s conditions. Green infrastructure 
can also often be paired with other uses 
like passive recreation and gardening. Here 
the Water Department offers a vision of 
such a transformed space. Local vacant lots 
that have recently been transformed (not 
pictured) include Heston Lot in Hestonville and  
Haverford Triangle in Dunlap.

The Philadelphia Water Department is 
encouraging the construction of green streets 
throughout the city. Here, curb bump-outs 
act to capture stormwater and calm traffic on 
Queen Lane in the East Falls neighborhood.

Credit: HUD

Credit: WRT for PWD

Credit: PWD

VACANT LOT REUSE BEST PRACTICES
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G O A L  3 ,  C O N T I N U E D :

OPEN SPACE AND GREEN INFRASTRUCTURE STRATEGIES

Open Space Priority Investment Zone 

The Open Space Priority Investment Zone highlights an area  

with no green space within a half-mile walk. The highlighted 

parcels within the zone represent vacant lots that could be 

transformed into temporary or permanent community green 

spaces.

Large-Scale Open Space Opportunity 

The overlapping area of the priority investment zone and the 

Logan Triangle redevelopment site presents an opportunity 

to incorporate much-needed open space into the Triangle’s 

future plans.

Proposed Green Lots

The neighborhood’s vacant lots present an opportunity for 

small-scale open space and green infrastructure. Benefits 

include positive use of otherwise unused or unmonitored 

space.

Proposed Fern Rock American Trail 

The Fern Rock American Trail is a conceptual trail alignment 

along a former rail right-of-way that creates an opportunity 

for a new trail network connecting residents with parks, 

schools, transit, and other neighborhood amenities. It would 

also provide a connection to other nearby neighborhoods by 

paralleling the Septa Broad Street Line to its west.

Proposed and Ongoing Enhancements to Existing Open 

Space 

Stenton Park Playground is going to see substantial 

improvements beginning September 2016. The project 

includes renovating the recreation center and the play 

area, building a new sprayground, and other landscape 

improvements.

Hunting Park (Wingohocking Park): In 2009, Fairmount Park 

Conservancy started a master planning process to revitalize 

the 90-acre Hunting Park. Phase I was completed in 2014, 

COMMUNITY SAFETY & BLIGHT REDUCTION

which represented over $4.5 million in capital improvements 

and new programs. These included new lighting, a new 

baseball field, new tennis courts, an orchard, two new 

playgrounds and hundreds of new trees. The 10-acre portion 

of Hunting Park most accessible to the Logan neighborhood 

is locally known as Wingohocking Park and is separated 

from the rest of Hunting Park by Roosevelt Boulevard. This 

area is still in need of improvements as it was not included in 

the 2009 master plan. There is an opportunity to work with 

adjacent neighborhoods to identify enhancements to the 

existing park that would make it a more useable, safe and 

active destination.

Proposed Green Schoolyards

Green schoolyards entail the comprehensive redesign of 

schoolyards to include green infrastructure and other natural 

elements. These improvements can manage stormwater 

runoff, provide educational opportunities, and create an 

enhanced recreational and aesthetic neighborhood amenity. 

Children benefit by having a hands-on learning experience as 

well as having a greener place to play.

Proposed Green Streets

Green streets provide key connections between transit and 

neighborhood amenities with priority pedestrian and bike 

improvements. Those may include sidewalk widening, traffic 

calming, street trees, green infrastructure, trash cans, and 

more.

Existing Open Space

The western portion of the neighborhood includes signature 

open spaces like Wister Woods Park, which provides passive 

recreation opportunities.

1
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Trust for Public Land’s (TPL) program, Parks for People, transformed 
Philadelphia’s William Dick School into a green schoolyard.

Parks for People engages students, greens schoolyards, and provides 
new, accessible open spaces in communities.

Open space and green infrastructure strategies.

Credit: TPL Credit: TPL

Potential Green 
Schoolyard Locations

Existing Parks

Planning Area

Proposed Green Streets

Priority Investment 
Zone

Proposed Green 
Community Spaces

Enhancements to
Existing Parks

OPEN SPACE AND GREEN INFRASTRUCTURE STRATEGIES
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WORKFORCE DEVELOPMENT & FAMILY SELF SUFFICIENCY

G O A L  1 :

INCREASE THE NUMBER OF RESIDENTS WHO HAVE THE 
SKILLSETS TO BE EMPLOYED BY AREA INSTITUTIONS.

Strategies include:
•  Address individual barriers to employment from education and skills 

training to life skills and daily challenges (such as travel, childcare) 

by providing training programs and identifying funding to provide 

transportation vouchers for working parents

•  Partner with area employers and institutions to provide workforce 

development programs through internships or apprentice opportunities 

•  Partner with Philadelphia Works, Community College of Philadelphia 

and other partners to identify and train individuals for employment 

opportunities specifically targeted to entry-level workers

•  Implement the First Source policy requiring projects seeking public 

financing to hire from a Philadelphia Works maintained list of local 

unemployed individuals

•  Promote supplier diversity programs and hiring practices among anchor 

institutions (such as universities and hospitals) that encourage sourcing 

from low-income areas near their campuses

METRICS

POTENTIAL PARTNERS

• Number of new businesses per year

•  X percent increase in the number of job fairs held in 
the neighborhood for local residents per year

• Creation of a workforce program that links local   
 residents to local jobs

•  Number of residents who complete skills training 
program for housing rehabilitation per year

•  X percent increase in the percentage of residents 
participating in Philadelphia Works programs

• Area institutions: La Salle, Einstein Medical, etc

• Philadelphia Works

• Selected Logan Triangle developer

• PRA

• Habitat for Humanity - Philadelphia

• Nicetown CDC

COMMUNITY BENCHMARKS 

Leveraging community assets & strengthen 
community partnerships

Promoting economic development

Strong educational and skills training

Youth focused programming

G O A L  2 :

PROVIDE RESOURCES TO STRENGTHEN FAMILY SELF-
SUFFICIENCY AND INCREASE HOUSEHOLD WEALTH.

Strategies include:
•  Partner with area providers and the NAC Coordinator to increase 

access to essential services and benefits 

•  The Neighborhood Advisory Committee (NAC) serves neighborhood 

with a concentration of low to moderate income residents. 

Coordinators work with residents to ensure they have access to the 

services and resources available by holding Service Area Briefings, 

conducting surveys, and attending local meetings.

•  The service area for the Nicetown CDC and Nicetown NAC includes 

15 Census Tracts: 203-205; 276-284; and 265-267. The boundary 

extends north from Germantown Avenue to the boundary of the 

City (W. Cheltenham Avenue).

•  Provide pathways out of poverty that support education, employment, 

financial literacy, and asset-building

The strategies for Workforce Development and Family Self Sufficiency are based on Shared Prosperity Philadelphia, the City’s plan to fight 

the persistent impacts of poverty on Philadelphia’s most vulnerable residents.
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WORKFORCE DEVELOPMENT & FAMILY SELF SUFFICIENCY

METRICS

POTENTIAL PARTNERS

•  Number of residents who complete financial literacy 
programs

• X percent increase of percentage of residents who  
 connect to benefits offered by the City

• X percent increase of percentage of youth   
 participating in youth programs

•  X percent increase in percentage of youth 
participating in mentoring programs

• Police Athletic League

• PhillyGoes2College

• Banking on Our Future Philadelphia (BOOF)

• Neighborhood Civic Association

• Nicetown CDC

• Local schools and religious organizations

• Area institutions: La Salle, Einstein Medical, etc

• Philadelphia Youth Commission

COMMUNITY BENCHMARKS 

Leveraging community assets & strengthen 
community partnerships

Supporting existing residents and 
homeowners

Creating a healthy community

Strong educational and skills training

G O A L  1 :

GROW OUR YOUTH AS A COMMUNITY RESOURCE 
THROUGH PROGRAMS THAT SUPPORT YOUTH 
ENRICHMENT AND PROVIDE SAFE CULTURAL AND 
RECREATIONAL ACTIVITIES.

Strategies include:
•  Increase access/availability of high-quality after-school and out-of-

school activities for youth including sports, arts and cultural programs

•  Increase access/availability of mentoring opportunities for youth 

connected to local institutions and businesses

•  Increase access/availability of youth employment including summer 

work experience (internships and paid jobs) through the Philadelphia 

Youth Network

•  Increase access/availability of high-quality recreational programming for 

youth

•  Implement safe routes to and from school and neighborhood amenities 

utilizing programs such as WalkSafePHL

•  Ensure meaningful engagement by hiring a locally based youth 

engagement coordinator that can connect Logan Youth to Citywide 

resources and programs (Police Athletic League, PhillyGoes2College, 

Graduation Coach Campaign)

•  Connect neighborhood youth who have dropped out of high school 

with pathways for alternative high school completion programs

YOUTH ENGAGEMENT

Credit:WRT

During its operation, Logan CDC successfully brought a number of 
youth-based programming to the neighborhood.
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COMMERCIAL CORRIDOR REVITALIZATION

G O A L  1 :

HELP REVITALIZE LOGAN’S COMMERCIAL 
CORRIDORS FOCUSED AROUND THE 4700-5100 
BLOCKS OF NORTH BROAD STREET & OLD YORK 
ROAD AND RE-LAUNCH THE LOGAN BUSINESS 
ASSOCIATION.

In order to thrive, commercial corridors need blocks of contiguous 

business establishments. The supply and demand of services and 

customers must also be adequately balanced. Therefore it is highly 

recommended to conduct a more focused commercial corridor study with 

retail market analysis that can identify demand and create a detailed set 

of recommendations along with a branding and marketing strategy.

Strategies include: 
•  Secure the contract for the City’s Targeted Corridor Management 

Program (TCMP) in order to reinstate the Corridor Manager and hire 

local Sanitation Specialists to clean Logan’s North Broad Street and Old 

York Road business corridors

•  Implement a Special Services District to help fund corridor 

improvements

•  Implement streetscape improvements to reinforce pedestrian comfort 

and safety

•  Develop a “Model block” that can leverage and demonstrate 

commercial corridor investments including streetscaping and façade 

improvements

•  Coordinate efforts to combat crime along the commercial corridor 

through a coordinated set of safety strategies including:

•  The City of Philadelphia Business Security Camera program by 

working with businesses to install external security cameras 

to increase safety in public areas for shoppers, employees and 

residents with costs reimbursed for the cost of equipment and 

installation

•  Implement recommended Philadelphia Safe Commercial 

Corridors Program strategies

METRICS

POTENTIAL PARTNERS

• Re-establishment of Logan Business Association

• Number of Businesses in LBA

• Hiring of a Business Corridor Manager

•  Miles of streetscape enhancements (trees planted, 
benches/bus shelters, bike racks, crosswalks, 
lighting, sidewalks, etc.)

• Number of art activities/projects completed per year

•  X percent reduction in number of pedestrian related 
traffic incidents per year

•  Philadelphia LISC’s Commercial Corridor 
Revitalization Initiative provides funding and 
technical assistance to community organizations 
working to improve city corridors, which are key to 
community growth and sustainability.

• NAC – Neighborhood Advisory Committee

• Local Businesses

• LISC’s Corridor Management Program

• Streets Department

• Neighborhood Civic Association

COMMUNITY BENCHMARKS 

Creating a healthy community

Leveraging community assets & strengthen 
community partnerships

Promoting economic development

Ensuring the safety of all residents 
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COMMERCIAL CORRIDOR REVITALIZATION

Commercial Corridor Model Block – Broad Street from W. Rockland to W. Louden Street.

Commercial Corridor Model Block rendering showing facade improvements and streetscape enhancements.

BEFORE

AFTER
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IMPLEMENTATION
Credit: WRT
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H O U S I N G  R E V I TA L I Z AT I O N 

G OA L  1 :  R E - I N V E S T  I N  T H E  N E I G H B O R H O O D ’ S  H O U S I N G  S TO C K  A N D  F I X  T H E  L A R G E  N U M B E R  O F 
H O M E S  I N  D I S R E PA I R .

S T R AT E G I E S PA RT N E R S F U N D I N G 
 Connect existing homeowners to home improvement resources and 

home repair assistance programs.  

 Lead block builds with support from organizations like Habitat for 

Humanity and Rebuilding Together Philadelphia. 

 Harness neighborhood capacity and local labor through community 

volunteer rebuilding days, DIY home improvement sessions, and a tool 

lending library. 

G OA L  2 :  D E V E L O P  A N  A L L I A N C E  TO  L E A D  N E I G H B O R H O O D  H O U S I N G  I N V E S T M E N T.

S T R AT E G I E S PA RT N E R S F U N D I N G 

 Create an Alliance of supporting organizations (neighborhood 

organizations, faith-based groups, local institutional partners) to focus 

on neighborhood housing revitalization strategies and collaborate to 

repair, lease and market formerly vacant and abandoned homes. 

G OA L  3 :  D E V E L O P  A N  A L L I A N C E  TO  L E A D  N E I G H B O R H O O D  H O U S I N G  I N V E S T M E N T.

S T R AT E G I E S PA RT N E R S F U N D I N G 

  Identify catalyst sites for new infill construction/historic rehabilitation-

reuse that have an immediate impact on neighborhood identity and 

leverages other investment.

  Work with L&I to improve code enforcement.

 Utilize the tools of the Philadelphia Land Bank, a new agency whose 

mission is to return vacant and tax delinquent property to productive 

reuse. 

G OA L  4 :  B U I L D  C O M M U N I T Y  P R I D E  TO  P R O M OT E  H O U S I N G  I N V E S T M E N T  T H R O U G H  N E I G H B O R H O O D 
E V E N T S . 

S T R AT E G I E S PA RT N E R S F U N D I N G 

   Led by block captains and other neighborhood leaders, implement most 

improved porch contest; sponsored block party for the cleanest block; 

front garden contests; and block party open houses to attract new 

buyers to blocks with redeveloped housing.

IMPLEMENTATION MATRIX
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IMPLEMENTATION MATRIX

N E I G H B O R H O O D  R E V I TA L I Z AT I O N 

G OA L  1 :  I M P R OV E  A C C E S S  TO  H E A LT H Y,  F R E S H  P R O D U C E  AT  A F F O R DA B L E  P R I C E S .

S T R AT E G I E S PA RT N E R S F U N D I N G 

  Develop a culinary kitchen/healthy food incubator that builds on 

the neighborhoods cultural diversity and culinary traditions and is 

the site for healthy food activities including cooking contests and 

demonstrations.

  Examine an opportunity to attract a Food Co-op or larger scale fresh 

food market to the neighborhood at key locations along Broad Street or 

the Logan Triangle. 

  Increase small scale community gardens and farmers markets utilizing 

the neighborhood’s numerous vacant lots.

 Partner with local organizations to increase the number and availability 

of nutrition programs in neighborhood schools.

 Support and attract local sit down restaurants that serve healthy 

food along with healthy food retail and restaurants to open in the 

commercial corridor.

G OA L  2 :  P R O M OT E  A N D  C E L E B R AT E  T H E  N E I G H B O R H O O D ’ S  R I C H  H I S TO RY  A N D  D I V E R S I T Y.

S T R AT E G I E S PA RT N E R S F U N D I N G 

   Support the reuse of historic sites and buildings with historic value (i.e., 

Logan Theater). 

   Develop an art and signage program to unveil the neighborhood’s 

history and educate residents.

  Seek funding to continue “My Logan Story” youth-led documentary 

film project and other projects to connect youth to their community 

history and identity.

   Document community history and stories related to the Triangle though 

art and creative placemaking projects. 

 Seek funding and partnership to continue Let’s Love Logan Day to build 

community pride.

 Leverage the Broad Street Run “America’s largest 10-miler starts here!”
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G OA L  3 :  I M P L E M E N T  S T R E E T S C A P E  I M P R OV E M E N T S  TO  S U P P O RT  T H E  N E I G H B O R H O O D ’ S  S T R O N G 
T R A N S I T  I N F R A S T R U C T U R E .

S T R AT E G I E S PA RT N E R S F U N D I N G 

Install new bus shelters at key locations.

Improve the operation/schedule of the J bus. 

 Improve station safety – by increasing police presence, improving 

lighting, and installing cameras.

 Provide a safe and attractive walking environment along the key 

corridors through streetscaping improvements which include lighting, 

street trees, street furniture, and public art.

 Evaluate and implement Vision Zero policies to reduce speeding and 

create safer streets. Prioritize improvements at locations with high traffic 

and pedestrian safety issues including: Fifth and Olney and Broad Street 

and Olney Avenue.

 Provide corner sidewalk extensions to enhance pedestrian safety at 

crosswalks and improve ADA accessibility.

G OA L  4 :   E X PA N D  A C C E S S  TO  N E I G H B O R H O O D  PA R K S  A N D  D E V E L O P  A D D I T I O N A L  N E I G H B O R H O O D 
O P E N  S PA C E  A N D  R E C R E AT I O N A L  A M E N I T I E S .

S T R AT E G I E S PA RT N E R S F U N D I N G 

 Dedicate significant amounts of land at the Logan Triangle towards 

public open space and community recreation that could serve multiple 

purposes (recreation, green infrastructure) and support community 

health.

    Ensure that all Logan residents live within a 10-minute walk of a 

neighborhood park or a recreation center.

 Convert opportunity sites such as vacant lots and schoolyards to 

neighborhood recreational amenities.

 Ensure proper safety, maintenance, and vibrancy of existing parks by 

implementing resident-driven improvements to encourage greater use 

(youth specific programming, fairs, markets, sports events, community 

cleanups).

Create Friends Groups to increase stewardship of open space amenities 

and promote programming aimed at the community’s needs and 

specific user preferences. 

 Leverage existing rail right of way and other underutilized infrastructure 

to develop future trails that will provide for bicycle and pedestrian 

connectivity.  



68 

G OA L  5 :   P U T  T H E  L O N G - VA C A N T  3 5 - A C R E  L O G A N  T R I A N G L E  S I T E  I N TO  P R O D U C T I V E  R E U S E . 

S T R AT E G I E S PA RT N E R S F U N D I N G 

  Accountability: Set clear expectations that the community can use to 

hold the PRA and its developer partner(s) accountable in the form of a 

written Community Benefits Agreement.

     Neighborhood Decision Making: Set up a Triangle Development 

Advisory Committee made up of 10-12 representatives from a cross-

section of the neighborhood. 

 Constant Communication: Launch monthly “Town Hall” style meetings 

where community residents and interested participants can go to get 

updates, provide input, and engage directly in redevelopment efforts.

 Economic Opportunities: Ensure that redevelopment of the Logan 

Triangle site benefits Logan’s existing low-income residents by 

expanding economic opportunities and committing to local hiring 

practices. 

 Great Urban Design: Ensure that the redevelopment of the site builds 

off of the neighborhood’s strengths and applies sound urban design 

principles to create a vibrant, pedestrian friendly, welcoming extension 

of the Logan Neighborhood. 

 Support Existing Homeowners and Create a New Residential Anchored 

Mixed-Use Community: Ensure that the design of the site supports 

existing homeowners around the Triangle and directs investment back 

into those blocks to build stable, complete blocks. 

 Support Existing Businesses and Local Retailers.

 Incorporate Public Amenities: Ensure that the development provides 

direct benefits back to the community including the incorporation 

of civic uses, public open space and recreational amenities to serve 

neighborhood youth and families. 

 Build sustainably by incorporating creative landscaping and green 

infrastructure.
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C O M M U N I T Y  S A F E T Y  A N D  B L I G H T  R E D U C T I O N

G OA L  1 :  A D D R E S S  C R I M E  A N D  I N C R E A S E  R E S I D E N T ’ S  P E R C E P T I O N  O F  S A F E T Y.  

S T R AT E G I E S PA RT N E R S F U N D I N G 

 Support regular coordination between residents and the 35th District 

police precinct.

 Implement the SafeCam program along business corridor. 

 Maintain existing street lights and implement additional street lighting.

 Encourage Crime Prevention Through Environmental Design (CPTED) 

education and implementation of best practices.

 Work with the City of Philadelphia Licenses and Inspections department 

(L&I), and local organizations to reduce blight in targeted areas. 

G OA L  2 :  I M P L E M E N T  A  C O M M U N I T Y  C L E A N L I N E S S  M O D E L  T H AT  A D D R E S S E S  L I T T E R  A N D 
P R O M OT E S  N E I G H B O R H O O D  P R I D E .

S T R AT E G I E S PA RT N E R S F U N D I N G 

  Ensure that the Logan Triangle site is maintained by the PRA and its 

development partners until the site is redeveloped.

 Implement regularly scheduled volunteer cleanup days in the area of the 

neighborhood where litter is an issue.

 Implement a Special Services District to help fund corridor 

improvements.

G OA L  3 :  P U T  T H E  N E I G H B O R H O O D ’ S  S I G N I F I C A N T  N U M B E R  O F  VA C A N T  L OT S  I N TO  P R O D U C T I V E 
U S E  A S  C O M M U N I T Y  G AT H E R I N G  S PA C E S ,  F O O D  P R O D U C T I O N  ( U R BA N  G A R D E N S ,  T R E E  FA R M S ) , 
A N D  R E C R E AT I O N .

S T R AT E G I E S PA RT N E R S F U N D I N G 

 Encourage temporary uses for vacant lots to serve local residents and 

foster a sense of community.

 Prioritize vacant lots for redevelopment and reuse based on their 

location and physical condition.

 Encourage locally based organizations and institutions to create and 

participate in an adopt-a-lot program through small grants.

 Identify vacant lots that can be repurposed for permanent public open 

space and community gardens.
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WO R K F O R C E  D E V E L O P M E N T  &  FA M I LY  S E L F  S U F F I C I E N C Y

G OA L  1 :  I N C R E A S E  T H E  N U M B E R  O F  R E S I D E N T S  W H O  H AV E  T H E  S K I L L S E T S  TO  B E  E M P L OY E D  B Y 
A R E A  I N S T I T U T I O N S .

S T R AT E G I E S PA RT N E R S F U N D I N G 

 Address individual barriers to employment from education and skills 

training to life skills and daily challenges (such as travel, childcare) 

by providing training programs and identifying funding to provide 

transportation vouchers for working parents.

 Partner with area employers and institutions to provide workforce 

development programs through internships or apprentice opportunities. 

 Partner with Philadelphia Works, Community College of Philadelphia 

and other partners to identify and train individuals for employment 

opportunities specifically targeted to entry-level workers.

 Implement the First Source policy requiring projects seeking public 

financing to hire from a Philadelphia Works maintained list of local 

unemployed individuals.

 Promote supplier diversity programs and hiring practices among anchor 

institutions (such as universities and hospitals) that encourage sourcing 

from low-income areas near their campuses.

G OA L  2 :  P R OV I D E  R E S O U R C E S  TO  S T R E N G T H E N  FA M I LY  S E L F - S U F F I C I E N C Y  A N D  I N C R E A S E 
H O U S E H O L D  W E A LT H .

S T R AT E G I E S PA RT N E R S F U N D I N G 

 Partner with area providers and the NAC Coordinator to increase access 

to essential services and benefits.

 Provide pathways out of poverty that support education, employment, 

financial literacy, and asset-building.
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Y O U T H  E N G A G E M E N T
G OA L  1 :  G R OW  O U R  Y O U T H  A S  A  C O M M U N I T Y  R E S O U R C E  T H R O U G H  P R O G R A M S  T H AT  S U P P O RT 
Y O U T H  E N R I C H M E N T  A N D  P R OV I D E  S A F E  C U LT U R A L  A N D  R E C R E AT I O N A L  A C T I V I T I E S .

S T R AT E G I E S PA RT N E R S F U N D I N G 

 Increase access/availability of high-quality after-school and out-of-school 

activities for youth including sports, arts and cultural programs.

 Increase access/availability of mentoring opportunities for youth 

connected to local institutions and businesses.

 Increase access/availability of youth employment including summer work 

experience (internships and paid jobs) through the Philadelphia Youth 

Network.

 Increase access/availability of high-quality recreational programming for 

youth.

 Implement safe routes to and from school and neighborhood amenities 

utilizing programs such as WalkSafePHL. 

 Ensure meaningful engagement by hiring a locally based youth 

engagement coordinator that can connect Logan Youth to Citywide 

resources and programs (Police Athletic League, PhillyGoes2College, 

Graduation Coach Campaign).

 Connect neighborhood youth who have dropped out of high school 

with pathways for alternative high school completion programs.
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C O M M E R C I A L  C O R R I D O R  R E V I TA L I Z AT I O N
G OA L  1 :  H E L P  R E V I TA L I Z E  L O G A N ’ S  C O M M E R C I A L  C O R R I D O R S  F O C U S E D  A R O U N D  T H E  4 7 0 0  -  5 1 0 0 
B L O C K S  O F  N O RT H  B R OA D  S T R E E T  &  O L D  Y O R K  R OA D  A N D  R E - L A U N C H  T H E  L O G A N  B U S I N E S S 
A S S O C I AT I O N .

S T R AT E G I E S PA RT N E R S F U N D I N G 

 Secure the contract for the City’s Targeted Corridor Management 

Program (TCMP) in order to reinstate the Corridor Manager and hire 

local Sanitation Specialists to clean Logan’s North Broad Street and Old 

York Road business corridors. 

 Implement a Special Services District to help fund corridor 

improvements.

 Implement streetscape improvements to reinforce pedestrian comfort 

and safety.

 Develop a “Model block” that can leverage and demonstrate 

commercial corridor investments including streetscaping and façade 

improvements. 

 Coordinate efforts to combat crime along the commercial corridor 

through a coordinated set of safety strategies including:

 The City of Philadelphia Business Security Camera program by 

working with businesses to install external security cameras 

to increase safety in public areas for shoppers, employees and 

residents with costs reimbursed for the cost of equipment and 

installation.

 Implement recommended Philadelphia Safe Commercial Corridors 

Program strategies.
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1  COMMUNITY MEETING PARTICIPANTS

Hamid Abdulaz
Mo’Min Abdullahjihad
Clarence Adams
Pat Alexander
Asam Amarkah
Kiar Anderson
Madeline Andrews
Donnie Andrews
Susan Anlen
Bernice Bafter
Howard Bailey
Arthur Bartley
Cindy Bass
Loraya Bates
Bernie Beam
Clydell Bellamy
Shirlene Bennett
Elliott Bey
Samaria Bey
Dora Black
Arlene Booth
Clara Boyer
Maurice Brasgell
Tanzy Brasgell
Jared Brey
Ernestine Bristow
Shanta Bristow
Ralph Brogdonise
Kathy Brooks
Alvina Brown
Sandra Brown
Ethel Brun
Althee Bryant
June Bryant
Patricia Burton
Nicola Byfield
Ron Cameron Sr.
Jessica Carter
Charlotte Castle
Katrice Cheaton
James Childs
Rachel Childs
Nick Cinciruk
Nancy Cobb
Dayne Cofer
Gilbert Coleman
Barbara Cooke
Kashima Crostun
Breema Darden
R. Davis
Pedro Dixon
Angie Dixon
Velvet Dobbins

Teresa Dorsey
Hattie Evans
Marie Freeland
Niya Gambill
Sonia Garnett
Pastor Dicie Gilmore
Sherita Glenn
BJ Glenn III
Latesha Green
Derek Green
Darryl Greene
Roslyn Greene
Dave Gregory
Marie Griffin
Rachael Griffith
Geoff Gusoff
Virneldia Haines
Isaac Harmon
Katikka Harris
Brenda Harris
Calvin Harris
Brenda Harris
Roosevelt Harris
Melanie Haynesworth
Elda Henningham
Lillian Hentz
Roubins Hercules
Nikkie Hines
Roz Holliday
Nadine Holliman
Sabrina Holloway
Bernice Holmes
Steve Horton
Francena Howard
Octavia Howell
Willie Mae Hughes
Annette Hull
Renee Hunley
Donnyell Iverson
Craig James
Toni Johnson
Janice Johnson
Marion Johnson
Pastor Harold Jolley
Vicki Jones
Monica Jones
Velda Jones
Philip Jones
Alana King
G. Xavier Knight
Robin Kohles
Anthony Lee
Calvin Lews

Hundreds of neighborhood residents and stakeholders participated in the planning process. In  addition to outreach activities carried out 

throughout the neighborhood, three community meetings were held during this planning process, on November 21, 2013 (James Logan 

Elementary School - 1700 Lindley Avenue); March 20, 2014 (Jay Cook Elementary School - 1300 West Loudon Street); and September 29, 

2015 (Beloved St. John Evangelistic Church - 4541 N. Broad St.). What follows is a compilation of participants from all meetings; many 

people attended more than one meeting.
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Aaron Libson
Denise Lindsay
Shanae Littlejohn
Elaine P. Lively
Diane Lockery
Daria Lofton
Gregory Lyons
Ken MacBain
Irene Mack
Taryn Mann
Kevin Marshall
Tracey Martin
David McCurry
Nali McGhee
Shearine McGhee
Marcus McKnight
Chike McLoyd
Mitzi McSwain
Demetrius Millner
Hassan Moore
Roslyn Morris
Shirley Morris
Neivia Murdock
The Murphys
Loretta Q. Nater
Elhadj Ndiaye
Anthony Phillips Neal
Mary Newkirk
Kermit Newkirk
Charles Newkirk
Mike Nielsen
Kathie Nixon
Sarah Noble
Vernica Norris
Frances Ortiz
Leaora F. Parker
Brooklyn Pate
Rev. Robert H. Paul
Christopher Paul
Cheryl Perry
Gwen Pierce
Yvonne Pinkett
Alfred Postell
Laverne Powell
Evelyn Pryer
Deana M. Ramsy
Majeeda Rashid
George Reid
Carol Roberts
William Roberts
Denise Robey
Carol Robinson
Wesley Robinson

James Robinson
Gloria Rogers
Tyshia Rose
Tasha Rush
Charlene Samuels
Diane Sapp
Travis Sellers
Archer Sheal
Nicole Shelton
Rachel Singleton
Keith Isam Smith
Brenda St. George
John Stephens
Jean Stewart
Sandiq Stewart
Deirdre Still
Earle C. Sutton
Wakir Sylvester
Regina Thomas
Wayne E. Thomas
Patricia Thomas
Patricia Tisdale
Sharron Tyler
George Tynes
Rita Varley
Paul Vernon
Jabriel Vernon
Barbara Wallace
Nate Walton
Richard Washington
David S. Washington
Eshaa Watson
Dyomar Watson
Sylvester White
Rennata White
Shirley White
Mary Williams
Roy Williams
Rochelle Williams
Aisha Williams
Owen Williamson
William Leon Willis
Lillie M.  Wilson
John Wilson
Maleek Wise
Stacey Wright
Walter Yarbrough

WRT apologizes for any omissions or misspellings in the meeting participant list as the list was 

developed from translation of handwritten sign-in sheets collected at the end of each meeting.
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2  LOGAN TRIANGLE REDEVELOPMENT NEIGHBORHOOD DESIGN CHARRETTE & DESIGN GUIDELINES
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t o
f b

ui
ld

in
gs

 a
nd

 
th

e 
tr

ea
tm

en
t o

f t
he

ir 
fa

ca
de

s.
  T

he
 r

em
ai

ni
ng

 c
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t d
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e 
C

om
pl

et
e 

S
tr
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t p
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 d
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 p
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 d
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 d
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 o
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 b
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 d
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 p
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 C
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 d
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 p
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 p
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at
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, f
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 b
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 b
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 b
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 p
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3  PHILADELPHIA REDEVELOPMENT AUTHORITY Q&A

Following the completion of the Draft Plan, the draft plan 

document was posted on the PRA website and distributed to 

community stakeholders. Stakeholder feedback was incorporated 

into the final plan. Below is a summary of answers provided by 

the PRA to questions raised during the review process.

Q: Who will take ownership to implement this plan?

A: Since Logan CDC has disbanded, the conversation 

about an answer to this question is currently ongoing. 

Ideally, implementation will be led by a coalition 

comprised of Registered Community Organizations 

(RCOs) and key public and private stakeholders. 

Philadelphia Redevelopment Authority (PRA) is willing 

to act as a partner however it can while Nicetown 

CDC welcomes the opportunity to propose how it 

could help address some of the needs and problems 

identified, using the same goal and breakdown in the 

plan.

Q: How does the Logan Comprehensive Neighborhood 

Plan (LCNP) incorporate the recommendations from 

the Logan Triangle Neighborhood Design Charrette 

and Design Guidelines Manual? (Appendix 2)

A: Logan CDC had separate funding and was in the 

process of completing The Logan Triangle Charette 

process prior to the WRT Team being brought 

onboard for the neighborhood plan. Therefore, the 

scope of the Triangle site was not included in the 

neighborhood plan.  It was Logan CDC’s intention 

that the attached Logan Triangle Neighborhood 

Design Charrette and Design Guidelines Manual be 

included as an appendix to this Neighborhood Plan.

Q: As a result of the community engagement efforts 

associated with this plan, does the community really  

understand the goals of the process and what is 

required of them? 

 A: With the amount of participation and leadership 

demonstrated, it was clear throughout the planning 

process that the Logan community is invested in 

their neighborhood’s future and ready to roll up their 

sleeves. The challenge is that there needs to be more 

organizational capacity to continue long-term. It must 

be more than a volunteer led effort. With the Logan 

CDC closing, this need is even more urgent now. 

Q: Who are the residents identified during stakeholder 

and Steering Committee meetings who could provide 

leadership? Has there been consistent communication 

and follow up with them? 

A: There are a number of residents who consistently 

showed up and participated and demonstrated great 

leadership during the planning process. Many of 

those residents are now helping to form the Civic 

Association under the leadership of Charlene Samuels. 

In the absence of Logan CDC’s leadership, it is still 

remains to be determined as to whether or not there 

has been consistent communication and follow up 

amongst this group.
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