CHAPTER 5. IMPLEMENTATION ACTION PLAN

The Implementation Actions provide a guide for PCDC, community organizations, such as CNA, and city agency revitalization activities in Chinatown/Callowhill over the next 5-7 years. The
plan Recommendations and Priorities section provided the framework for these Implementation Actions. However new opportunities that support the plan goals may be pursued as they

arise. In addition some proposed actions may not prove feasible, after completion of more detailed studies.

*Costs are conceptual. Costs will vary as specific project information becomes available.

YEAR 1 (2004/5)

1. Acquisition

Ridge/Carlton (extension of Sing Wah Huen) (Map #1)
10th and Winter (241 N. 10th St) (Map #2)

1006 Buttonwood (Map #3)

2. Housing Improvement/Development

Community Center (Map #4)

10th and Winter (241 N. 10th St) 5 units

3. Open Space

Improvements to Franklin Square landscaping and pathways

4. Planning/Design

Social Services Plan

Environmental Contaminant Study of Viaduct
Charter School Feasibility Study

Chinatown Community Services Coordination (CCSC)
(Neighborhood Advocacy Capacity Building)

Feasibility Study for Police Station Parking Lot Relocation
Immigrant Housing Options Plan

Zoning Demolition Delay

5. Streetscape Improvements

10th Street (Arch to Ridge) Design

13th Street (Vine to Spring Garden) Design

6. Economic Development

Facade Improvement Program Workshop

7. Quality of Life Improvements

Eliminate dumping and nuisance issues with existing businesses
(Increase trash pickup times in Chinatown core area)

8. Traffic/Transportation

Explore transportation enhancements grant (SAFETEA) for traffic

calming and streetscape improvements on Vine Street

Reconfiguration of 9th and Vine Street intersection

and conversion to two-way

Parking Permit Chinatown North/Callowhill

Responsibility

PCDC

PCDC
PHA/PCDC/
Parking Authority

PCDC
(PCDQ)

PHS/Historic, Inc/PCPC/
Metropolitan Building

PCDC

Commerce Dept

AAU

PCDC and all existing
community organizations to
create CCSC

CCSC

PCDC/AAU

CNA/Historical Trust/PCDC

PCDC/CCD/Streets Dept/CNA
PCDC/CCD/CNA/ Streets Dept

PCDC/CCD/CNA

CNA/CCSC/CCD/PCDC

PCDC/CCDY/ Streets
Dept/CNA
PCDC/Streets Dept

CNA

Cost*
$1,800,000

$100,000
$2,000,000

$7,500,000
(TBD)

TBD
$100,000
Completed

Project Underway
$10,000

$10,000
$50,000
$5,000

$50,000
$50,000

N/A

N/A

N/A

$10,000

N/A

Source of Funds

NTI
NTI
NTI

NTI
NTI

Wachovia
Commerce Dept
Foundation, State
Foundation

NMOLVNIHD

City
Foundation
Private Legal Fees

Foundation/SAFETEA
Foundation/SAFETEA

SBCIP, Commerce
Dept./Main Street
Program, DCED/

Design Collaborative

L&I/CLIP Program/
Police Dept

SAFETEA

Capital Program
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YEAR 2 (2006)

1. Acquisition

Town Square Site (Map #5)

Arch and 9th (815-37 Arch St - Parking Lot) (Map #6)
2. Housing Improvement/Development

Ridge Carlton (extension of Sing Wah Huen) 30 Units
Community Center (on-going)

1101 Race Street (Map #7) 27 Units

1006 Buttonwood 170 Units

3. Open Space

Greening Chinatown Program

4. Planning/Design

Feasibility study, Trigen Site Reuse Study

Viaduct Economic Impact Study

Chinatown Gateway Designs and Community Banner Design Program
Reuse feasibility study, former city morgue building, possible
community use

5. Streetscape Improvements

10th Street (Arch to Ridge) Construction

13th Street (Vine to Spring Garden) Construction

CHINATOWN

Race Street (10th to 6th Street) Design

Vine Street (15th to 6th Street) Design

Arch Street (10th to 6th Street) Design

6. Economic Development

Chinatown Business Improvement District

Commercial Revitalization Plan Spring Garden (Broad to 8th)
7. Quality of Life Improvements

Create a Neighborhood Services District

Keep Chinatown Clean Campaign
8. Traffic/Transportation
Audible Pedestrian Countdown Signal Installation
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Responsibility

PCDC/CNA
RDA/PCDC/PHA

PCDC

PCDC/Police Dept
PHA/PCDC/Parking Authority

PHS/PCDC/CCSC/CAN/RVP
PCDC/CNA
RVP/PCDC/PCPC/CNA

PCDC
CNA/Developer/RDA/PIDC

PCDC/CCD/Streets Dept/CNA
PCDC/CCD/CNA/ Streets
Dept/CNA
PCDC/CCD/Streets Dept/CNA
PCDC/CCD/Streets Dept/CNA
PCDC/CCD/Streets Dept/CNA

CCSC/PCDL/CCD
CNA/PCDC

PCDC/CCSC/CCD/CNA

CCSC/CNA

CNA/PCDC

Cost

$1,800,000
$1,900,000

TBD
$25,000
$25,000

$25,000
$10,000

$1,000,000
$1,000,000
$50,000
$50,000

$50,000

$25,000
$50,000

See CBID item

$10,000

$12,000

Source of Funds

NTI
RDA/PHA

NTI

NTI

PHS, Foundation

Commerce Dept,
State/PENNVEST/PECO
SAFETEA, DCED
Foundation, State
Developer/PIDC

Capital Program
Capital Program

Foundation
Foundation/ SAFETEA
Foundation

DCED
Commerce Dept/LISC

Property Owners,
Foundation
Foundation

Capital Program, SAFETEA



YEAR 3 (2007) Responsibility Cost Source of Funds
1. Acquisition
Trigen (Map #8) PCDC 18D Commerce Dept, NTI,
PENNVEST
Viaduct (Map #9) Commerce Dept/PCDC/RVP  TBD Commerce Dept, TE
2. Housing Improvement/Development
Community Use building redevelopment (Map #10) Developer/CNA Developer
Arch and 9th (815-37 Arch St - Parking Lot) 100 Units (RDA/PCDC/PHA) (RDA/PHA)
3. Open Space
Town Square park development PHS/Foundation/ CNA/PCDC  $500,000 PHS, Foundation, DCNR
4. Planning/Design
Town Square Design Plan PCDC/CNA $50,000 DCED, DCNR, Foundation
5. Streetscape Improvements
Race Street (10th to 6th Street) Construction PCDC/CCD/Streets Dept/CNA  $1,000,000 Foundation
Vine Street (15th to 6th Street) Construction PCDC/CCD/Streets Dept/CNA  $1,000,000 Foundation, SAFETEA
Arch Street (10th to 6th Street) Construction PCDC/CCD/Streets Dept/CNA  $1,000,000 Foundation
Ridge Ave (10th to Spring Garden) Design PCDC/Streets Dept/CNA $1,000,000 Foundation, OHCD o
6. Economic Development T
Spring Garden Business Coalition CNA/Business Owners/PCDC  N/A }Z>
7. Quality of Life Improvements 6'
Aesthetic Enhancements along PECO Substation PCDC/CNA/PECO $50,000 PECO =
8. Traffic/Transportation r4
Parking Validation System CCSC/ Parking Authority/ Parking Lot Owners TBD
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YEAR 4 (2008)
1. Acquisition
328 N 8th Street (Nightclub) (Map #11)
Acquire Callowhill Park Area (Map #13)
2. Housing Improvement/Development
Trigen Redevelopment Funds (90 Units)
3. Open Space
Establish Friends of Town Square
4. Planning/Design
Viaduct Master Plan
5. Streetscape Improvements
12th Street (Race to Spring Garden) Design
Spring Garden (Broad to 6th) Design
Ridge Ave (10th to Spring Garden) Construction
6. Economic Development
Continuing Fagade Improvements
7. Quality of Life Improvements
Recreation program and facilities management plan
8. Traffic/Transportation
Chinatown Station Signature Headhouse

Philadelphia Neighborhood Plans

Responsibility

PCDC
CNA

(PCDQ)

CNA/PCDC

RVP/CNA/PCDC

CNA/PCDC/ Streets Dept/CNA
CNA/Streets Dept/PCDC/CNA
PCDC/Streets Dept/CNA
CNA/PCDC/CCSC

CCSC/CNA

SEPTA/CCD

Cost

$750,000
$2,000,000

(TBD)

N/A
$50,000
$50,000
$100,000
$1,000,000
N/A

$25,000

18D

Source of Funds

NTI
NTI/Private

NTI

PHS, Foundation
Foundation, SAFETEA
Foundations

Foundations
Capital Program

SAFETEA



YEAR 5 (2009)
1. Acquisition
300 block N 7th St Ballfields (Coordination with Convention
Center Expansion) (Map #12)
2. Housing Improvement/Development
328 N 8th St (Nightclub) developed as housing 28 Units
Part of 300 block N 7th St developed as housing 36 Units
3. Open Space
Part of the 300 block N 7th developed as ballfields
Implement Viaduct Master Plan
4. Planning/Design
Engineering feasibility study for capping Vine Street Expressway

5. Streetscape Improvements

Callowhill (Broad to 8th) Design

12th Street (Race to Spring Garden) Construction
Spring Garden (Broad to 6th) Construction

6. Economic Development

Continuing Fagade Improvements

7. Quality of Life Improvements

8. Traffic/Transportation

Feasibility study, Ridge spur stations at Spring Garden and Callowhill

Responsibility Cost
PCDC $2,250,000
PCDC

PCDC

CNA/CCD/PCDC/ Foundation/ $50,000
Parkway Institutions

CNA/PCDC/Streets Dept $50,000
CNA/PCDC/ Streets Dept $1,000,000
CNA/Streets Dept/PCDC $2,000,000
N/A
SEPTA/PCDC/CCSC $75,000

Source of Funds

PENNDOQOT,
Convention Center

NTI
NTI

DCNR, Foundation

SAFETEA/ Foundation

Capital Program
Capital Program
Capital Program

NMOLVNIHD

SEPTA/SAFETEA
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