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Implementation Approach
The Brewerytown Neighborhood Plan outlines a roadmap for the neighborhood over 
the next five years and beyond, and although the Plan contains multiple strategies for 
Greater Brewerytown CDC and Fairmount CDC to pursue jointly or independently, 
each recommendation requires a different set of partners, enabling many proposals 
to be addressed concurrently.  In addition, many of the recommendations are tailored 
to low-cost solutions that can be easily implemented by volunteer efforts and through 
the growing capacity of local organizations.

Attached is an Implementation Matrix that details the staffing roles, time frame, 
organizational responsibility and partners, estimated costs, and potential funding 
sources for each recommendation to help guide and keep track of the neighborhood’s 
progress in implementing the Plan’s components.  The spreadsheet should be actively 
used, updated, and changed once implementation commences.  It should be noted 
that the costs are preliminary and will need to be updated as efforts move forward.  
Similarly, although a number of potential funding sources are indentified for some 
items, it is GBCDC and FCDC’s responsibility to determine the most attainable source 
of funds at the time fundraising efforts are underway.

This plan can and should be updated in five to 10 years.  Funding sources, political 
representatives, community leaders, and even some local priorities will change in 
ways that are impossible to fully predict.  This plan serves as a beginning.  As different 
recommendations move forward, priorities should be re-evaluated, and, if necessary, 
new recommendations should be considered that reinforce the principles set forth 
during this process.

Where do we go from here? 
The first action item for GBCDC and FCDC is to draft a letter to the Philadelphia City 
Planning Commission requesting an opportunity to present the Plan to the Commission 
at an upcoming PCPC meeting.  Ultimately, the purpose of the request and the 
presentation is to secure the Planning Commission’s recognition and approval of the 
Brewerytown Neighborhood Plan as the official plan for the area – the document that 
guides PCPC in future policy and development decisions concerning Brewerytown.  
A copy of the Plan should also be delivered to Councilman Clarke, the Department 
of Commerce’s Neighborhood Economic Development Unit, the Redevelopment 
Authority, and the Philadelphia Housing Authority.  The intent is to raise awareness 
that significant strides have been made to organize and improve the community.  
These steps should occur as soon as the Boards of GBCDC and FCDC approve the 
Plan and GBCDC adopts it.

GBCDC and FCDC should then submit the final Plan to the Wachovia Regional 
Foundation for discussion about potential implementation funding and begin 
an application for a Neighborhood Implementation Grant.    Wachovia Regional 
Foundation offers Implementation Grants of up to $750,000 disbursed over five years 
for community development projects that are based on a current, resident-driven 
neighborhood plan.   A proposed yearly budget must accompany applications for 
funding.

The immediate next step is to organize an Implementation Committee comprising 
GBCDC and FCDC staff and Board members, members of the Plan’s Steering 
Committee, and other key stakeholders.  The Implementation Committee should 
be accountable for tracking the status of the plan and overseeing the progress of 
five different sub-committees established to tackle each of the Plan’s five key 
recommendation areas.  A member of the Implementation Committee should chair 
each sub-committee, and residents and other stakeholders with particular interests or 
skill sets should be recruited to join the sub-committees.  At the public meetings held 
to discuss the Plan’s recommendations, residents were prompted to add their name 
to a list if they were interested in assisting with implementation efforts; those residents 
should be contacted as a starting point.  The Implementation Committee should meet 
quarterly to coordinate and report on achievements.  Each sub-committee or individual 
must take responsibility for their part of the implementation, set aggressive schedules, 
and monitor their progress. 
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Before moving forward with implementation, GBCDC 
and FCDC should also share the final Plan with adjacent 
neighborhood groups including but not limited to Sharswood 
Civic Association, Fairmount Civic Association, West 
Girard Community Council, Girard Coalition, Francisville 
Neighborhood Development Corporation, East Park 
Revitalization Association, and Strawberry Mansion 
CDC.  Local partner organizations and foundations should 
also receive notice of the Plan’s completion and a hand-
delivered copy of the digital Plan.  The list of local partner 
organizations and foundations includes Local Initiatives 
Support Corporation, The Enterprise Center, and the William 
Penn Foundation.

The range of recommendations for Brewerytown’s 
revitalization will require coordination and financing well 
beyond what GBCDC and FCDC can organize locally.  City 
and State agencies, local institutions and foundations, and 
interested developers must form an active dialog about 
these recommendations.  As with any implementation 
strategy, GBCDC and FCDC should seek to blend dollars 
for both public and private sources to maximize impact.  
Foundation dollars and grants should also be sought for 
specific efforts.  Because increased cash flow to and through 
GBCDC and FCDC will accompany successful fundraising 
and implementation efforts, a final yet integral next step calls 
for hiring a part-time accountant or comptroller for GBCDC 
to keep the financial records up-to-date and healthy, thereby 
enabling existing staff to focus their energies more on 
implementing the recommendations themselves.  A part-
time IT consultant will also relieve some of the administrative 
burden from organization leadership and staff.

Phasing and Priority Projects
Discussions with the GBCDC and FCDC Boards, the Steering Committee, and local residents and stakeholders 
emphasized a number of priority projects.  These priority projects are defined as critical investments that can 
have a transformative impact on the neighborhood and for the West Girard commercial corridor over the next 
one to three years.  While some of these projects will not be fully implemented within that timeframe, it is 
important that significant progress be made toward their implementation.

Three to five priority projects have been identified under each recommendation area.  Priority projects 
include:

BUILD AWARENESS AND VOLUNTEERISM
#1	 Expand Local Block Watch Efforts (Recommendation 1.6)
#2	 Make Brewerytown a Model LITTER-FREE Zone (Recommendation 1.7)
#3	 Develop a “Welcome to your Community” Brochure (Recommendation 1.3)

INVEST IN PEOPLE, PARTICULARLY IN YOUTH
#1	 Revive the Brewerytown Homeownership Initiative (Recommendation 2.1)
#2	 Grow the Presence and Programming of the Community Technology Center (Recommendation 2.2)
#3	 Establish a Youth Recreation and Nutrition Director (Recommendation 2.7)

MEND THE FABRIC OF THE COMMUNITY
#1	 Reclaim and Reprogram Vacant Land (Recommendation 3.1)
#2	 Advocate for the Renovation and Transfer of Vacant PHA and RDA Properties (Recommendation 

3.2)
#3	 GBCDC: Ensure that All Construction and Rehabilitation Efforts Translate to Job Creation 

(Recommendation 3.6)
FCDC: Catalyze Positive Change with Transformative Developments in Key Locations – like Athletic 
Square and The Backstreets (Recommendation 3.4)

GROW A GREEN FUTURE
#1	 Undertake Focused Streetscape Improvements (Recommendation 4.2)
#2	 Improve Athletic Square (Recommendation 4.3)
#3	 Encourage Green Development Solutions from Developers (Recommendation 4.9)

LIVE / WORK (& PLAY) ALONG WEST GIRARD
#1	 Continue to Advocate for a Supermarket on West Girard (Recommendation 5.1)
#2	 Make West Girard Safe and Beautiful (Recommendation 5.4)
#3	 GBCDC: Expand the Activities of the Business Association (Recommendation 5.7)

FCDC: Improve Gateway Signage to Make West Girard a Destination (Recommendation 5.3)
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Local Capacity to Implement
Brewerytown is poised for change.  GBCDC and FCDC are already playing central 
roles in guiding change in the community, from coordinating improvements along 
West Girard Avenue to organizing sports programs for area youth.  Both FCDC and 
GBCDC have proven extremely capable and knowledgeable organizations with the 
potential to undertake strong leadership responsibilities in guiding many of these 
recommendations toward reality.  But with new ideas comes the need for more people 
to be actively involved.  The only way grassroots organizations can truly take on 
this plan is to enlarge their memberships, maintain excitement, and form strategic 
partnerships with other organizations.  

While GBCDC builds capacity among its partners and volunteers, it must also build 
capacity as an organization.  In addition to budgeting for administrative assistance in 
the form of accounting and information technology services, GBCDC and FCDC have 
envisioned four new employment positions dedicated to plan implementation.  Three 
jobs will be created for new employees of GBCDC:

Outreach and Organizing Director (OOD) – charged with building awareness •	
of the GBCDC and its programming and increasing volunteerism and 
participation in community events.  The OOD will be responsible for directing 
all communications and outreach efforts to the residents of Brewerytown 
and will play a central role in engaging residents in the work of GBCDC and 
helping to improve the quality of life for all residents.

Youth Recreation & Nutrition Director (YRND) – responsible for organizing •	
youth recreation activities and youth-specific programming for Brewerytown 
residents.  The YRND will develop and manage all youth-related activities of 
the GBCDC and will be key to engaging young people, encouraging them to 
get involved in their community, live active, healthy lifestyles, and contribute 
to improving the quality of not only their own lives, but the quality of life for 
all neighborhood residents.

 
Technology Program Coordinator (TPC) – a part-time employee tasked •	
with developing technology-related programming for all Brewerytown area 
residents.  The TPC will develop and manage all technology activities, help 
local adults and youth develop and enhance their computer and technology 
skills, and will help keep the Community Technology Center operational.

The fourth job will create an additional FCDC employee, at least for the first two years, 
after which point the employee may transition to a full-time GBCDC staff member 
depending on the success and track record of the previous two years of GBCDC 
implementing projects and programs and building the capacity to attract additional 
funding to sustain the staff positions and programming:

Project Developer (PD) – will play a lead role in coordinating and implementing •	
plans for various physical or development-related projects recommended in 
the Brewerytown Neighborhood Plan.  

Four new jobs for the organizations will also require funding to cover the cost of 
taxes and benefits plus time for project management and employee oversight by the 
Executive Directors of GBCDC and FCDC.

Beyond creating new employee positions and raising money for new operational 
costs, GBCDC and FCDC will also need to fundraise to help finance implementation 
of the plan and its recommendations.  In addition to presenting the full Plan and 
submitting for an Implementation Grant from the Wachovia Regional Foundation, 
GBCDC and FDCD should spend a day at the Philadelphia Free Library’s Regional 
Foundation Center.  The Regional Foundation Center at the main branch of the Free 
Library provides local non-profit organizations with free access to information on 
management, grant-seeking, fund development, and proposal writing.  They have a 
comprehensive collection of print and electronic materials available on all aspects of 
fundraising, institutional advancement, and general philanthropy.

Lastly, GBCDC and FCDC must continue to provide an open dialog in the community.  
Resident and business owner support and participation are key to the success and 
implementation of the Plan.  GBCDC and FCDC must continue to work to inspire all 
stakeholders to get involved and stay involved.  The ball is rolling, the challenge now 
is to maintain the energy and momentum.  Good luck… and have fun!
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Implementation Matrix
Priority Projects Indicated by: 
Note: All costs are conceptual and will need to be re-evaluated as action items move forward.

Organize for Success - what GBCDC and FCDC should do tomorrow!

Priority Recommendation Staffing Roles Timeframe Organizational Responsibility / 
Partners Estimated Cost Source of Funds

Present the Plan to the Philadelphia City Planning Commission for 
Approval

Executive Directors, 
GBCDC & FCDC NOW GBCDC / FCDC -- --

Present the Plan to the Wachovia Regional Foundation and Submit for 
a Neighborhood Implementation Grant

Executive Directors, 
GBCDC & FCDC NOW GBCDC / FCDC -- --

Organize a Committee Structure for Implementation
Executive Directors 

with Boards and 
Steering Committee

NOW GBCDC / FCDC -- --

Market the Plan & Expand the Local Base of Volunteers; Share the Plan 
with Local Partner Organizations and Foundations

Executive Directors, 
GBCDC & FCDC NOW GBCDC / FCDC

$2,500 for large quantity 
printing and CD 

creation/distribution

developer and private 
contributions

Hire a Part-Time Accountant for GBCDC Consultant NOW GBCDC / FCDC $6,000 / year WRF Implementation Grant

Hire a Part-Time IT Consultant for GBCDC's offices and Technology 
Center Consultant NOW GBCDC / FCDC $2,000 / year WRF Implementation Grant

Initial Action Steps

Initial Action Steps

Write an op-ed column for the local newspaper and blogs dedicated solely to the need for volunteer assistance with the Plan's implementation.

Committees should be organized at two levels.  An Implementation Committee should be set up to provide oversight to a series of sub-committees tasked with implementing recommendations that fall within 
the five recommendations areas.  The Implementation Committee should pull from the staff and Boards of GBCDC and FCDC, the Steering Committee that oversaw the Plan's development, and Board 
members from other local partners and institutions. 
The sub-committees should welcome broader participation from residents and stakeholders regardless of their affiliations with any one organization.  There should be one sub-committee that corresponds with 
each key recommendation area: Awareness & Volunteerism, Youth & Social Programs, Development, Greening, and West Girard plus additional sub-committees as needed - such as Zoning.  Each sub-
committee should be chaired by a member of the Implementation Committee. 

Hand-deliver notice of the Plan's completion along with printed copies of the Executive Summary and a digital copy of the full plan to adjacent neighborhood organizations, local partners, city agencies, and 
foundations.  Leave miniature versions of the Executive Summary in local stores, churches, etc. to raise awareness among residents.
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1. Build Awareness and Volunteerism

Priority Recommendation Staffing Roles Timeframe Organizational Responsibility / 
Partners Estimated Cost Source of Funds

1.1 - Update the Community Website GBCDC Executive 
Director DONE GBCDC / FCDC / West Girard Business 

Association / Web Developer $3,250 The Merchants Fund

1.2 - Tap In with the Tried and True Telephone Tree GBCDC Executive 
Director Year 1 GBCDC, Technical Assistance from 

FNDC $500 / year or less WRF Implementation Grant

3 1.3 – Develop a "Welcome to Your Community” Brochure for 
Newcomers and Long-Term Residents, Alike

GBCDC Executive 
Director Year 1 GBCDC: Welcoming Committee $5,000 WRF Implementation Grant

1.4 - Host Events to Bring People Out and Build Community GBCDC Executive 
Director Years 1-5 GBCDC: Events Committee / local 

organizations / institutions
Cost will range for each 

event

State Rep Office / 
advertising / sales / 

donations / Foundation 
support

1.5 – Form a Neighborhood Roundtable of Local Community 
Development Organizations

GBCDC Executive 
Director Year 1

GBCDC / FCDC / West Girard 
Community Council / Sharswood Civic 
Association / Girard Coalition / West 

Girard Business Association / FNDC / 
EPRA / Strawberry Mansion CDC + 

others

-- --

1 1.6 - Expand Local Block Watch Efforts GBCDC Executive 
Director Year 1 GBCDC / Police District / Operation 

Town Watch Integrated Services $10,000 City of Philadelphia, 
GPUAC

Form partnerships with local realtors, businesses, and churches to help distribute.

Designate 5-10 welcoming representatives coordinated by Awareness & Volunteerism Committee.
Initial Action Steps

Identify a local designer or dedicate staff time to content creation and maintenance so that the site remains up-to-date and relevant.

Mobilize the existing network of Block Captains to operate a traditional telephone tree in the short-term.
Set up an account with NotifyNOW or a similar automated telephone messaging system.

Meet with a web developer to discuss desired pages (such as a community calendar, a business listing for West Girard, and information about the Plan) and content.

Hire local graphic designer to develop brochure and update periodically.

Dedicate staff time to record voice messages and initiate calling campaigns.

Establish links with social networking sites like twitter and facebook for e-blasts of announcements about upcoming events.

Develop content for brochure.
Undertake fundraising campaign for advertising in the brochure from local businesses and institutions.

Initial Action Steps

Initial Action Steps
Host a community meeting focused on public safety and reach out to neighbors on blocks surrounding identified crime hot spots or nuisance areas.  Invite a representative from Operation Town Watch 
Integrated Services to attend to speak about a Brewerytown Block Watch.
Work with Operation Town Watch representatives to develop a Brewerytown Block Watch route map, calendar, and volunteer schedule.

Initial Action Steps

Raise awareness about the effort and help identify volunteers by printing t-shirts, purchasing flashlights, and distributing window signs and flyers, particularly on problem blocks.
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1. Build Awareness and Volunteerism, continued

Priority Recommendation Staffing Roles Timeframe Organizational Responsibility / 
Partners Estimated Cost Source of Funds

2 1.7 - Make Brewerytown a Model LITTER-FREE Zone GBCDC Executive 
Director Year 1

GBCDC / Block Captains / UnLitter Us 
Philadelphia / Philadelphia More 

Beautiful
$5,000 WRF Implementation Grant

1.8 - Register with RecycleBank and Reap Your Rewards GBCDC Executive 
Director

DONE / 
ONGOING

GBCDC / Streets Department: 
Philadelphia Recycling Rewards -- --

2 1.9 - Secure Alleyways and Give Neighbors the Keys GBCDC Executive 
Director Year 1 GBCDC

$10,000 for 20 alleys 
(fencing, locks, 

installation)
WRF Implementation Grant

1.10 – Talk Up the Neighborhood GBCDC Executive 
Director Years 1-3 GBCDC -- --

Establish contacts at the Philadelphia Weekly, CityPaper, Daily News, and Philadelphia Inquirer and advocate for positive news coverage.

Initial Action Steps

Create anti-litter campaign materials and information on trash days, special pickups, recycling, etc.  Include materials in Welcome to Brewerytown brochure.

Canvas blocks that share an alley space to gauge interest and build support for the idea.
Organize a community clean up specific to back alleys in preparation for fencing installation.

Initial Action Steps

Keep program applications and recycling bins on hand for drop ins interested in participating.

Initial Action Steps

Develop list of acting block captains and recruit new captains.
Request an UnLitter Us presentation from the Streets Department.  Work with block captains to identify "litter-free zones."  Coordinate clean up events with UnLitter Us Philadelphia and Philadelphia More 
Beautiful.

Distribute keys to adjacent property owners and encourage neighbors to use the space as a common extension of their back yards.

Blog about recent achievements and upcoming events on Philadelphia Speaks, Brownstowner, and PlanPhilly.  Link to positive coverage on the new website.

Continue to promote RecycleBank Program at community meetings.
Initial Action Steps

Compose Op-Ed pieces for local news sources.
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2. Invest in People

Priority Recommendation Staffing Roles Timeframe Organizational Responsibility / 
Partners Estimated Cost Source of Funds

1 2.1 – Revive the Brewerytown Homeownership Initiative to Improve 
Financial Literacy and Link Residents with Housing Resources

GBCDC Executive 
Director Year 1

GBCDC / Homeownership Counseling 
Association of Delaware Valley / Fannie 
Mae / Vital Neighborhoods / Westrum

$2,000-$2,500 / year WRF Implementation Grant, 
OHCD

2 2.2 - Grow the Presence and Programming of the Community 
Technology Center to Serve All Ages

Technology Program 
Coordinator

Years 1-5 and 
beyond

GBCDC: Technology Council / Nonprofit 
Technology Resources / Teaming for 
Technology at United Way / Digital 

Impact Group / School District / PHA

$4,000 per year hardware 
updates/maintenance;

yearly costs will increase 
as programming expands

WRF Implementation Grant, 
DCED, Microsoft, Comcast

2.3 – Work with Nonprofit Technology Resources (NTR) to Provide New 
Computers to Community Technology Center "Graduates"

Technology Program 
Coordinator Year 1 GBCDC / Nonprofit Technology 

Resources -- --

2.4 – Become a Partner in the Vaux Promise Academy Transformation GBCDC Executive 
Director Year 2 GBCDC / School District / School 

Advisory Council -- --

2.5 – Investigate Opportunities to Launch a Charter School GBCDC Executive 
Director Year 2 GBCDC and neighbors in Francisville / 

Sharswood  / Cabot / Fairmount -- School District / Public Tax 
Dollars

2.6 – Work with Young Parents to Encourage More Involvement in their 
Kids' Lives

Youth Recreation & 
Nutrition Coordinator Year 2 GBCDC / DHS / Philadelphia Reads -- --

3 2.7 – Establish a Youth Recreation and Nutrition Director Youth Recreation & 
Nutrition Coordinator Year 1 

GBCDC / The Food Trust / Urban 
Nutrition Initiative / West Girard 

Community Council / Students Run 
Philly Style / Strawberry Mansion Tennis 

Center / Smith Playground

$7,500 / year for 
recreation activities WRF Implementation Grant

2.8 – Organize a Youth Advisory Council to Give Youth a Voice in 
Neighborhood Change

Youth Recreation & 
Nutrition Coordinator Year 1 GBCDC / Youth Council / Local Schools 

and Churches / City Year / VISTA
$5,000 / year discretionary 

budget WRF Implementation Grant

Create a database of all existing recreation and nutrition programs in the community.

Set preliminary budget for Council outreach activities to local youth.

Identify and designate 10 youth representatives.
Organize meeting of local principals and organizations engaged in after school activities.

Initial Action Steps

Expand the Brewerytown NAC role/function.

Work with local partners and the School District of Philadelphia to develop curriculum.

Meet with the Nonprofit Technology Resources to discuss a plan for extending the program into Brewerytown for "graduates" of Technology Center classes.
Initial Action Steps

Develop benchmark criteria and standards for all courses.

Bring back homeownership counseling, foreclosure prevention, financial management classes, sessions of predatory lending, reverse mortgages, etc.

Enlist volunteers to teach classes.

Initial Action Steps

Form a Technology Council that meets monthly to coordinate development of programs, curriculum, software acquisition, etc.

Set up quarterly meetings with the program directors to organize efforts.

Hire one full- or part-time staff to manage the Technology Center.
Eventually, form a separate 501(c) 3 organization to operate Technology Center and expand staffing and programming.

Initial Action Steps

Initial Action Steps

Hire one full-time staff to act as Youth Recreation and Nutrition Director.

Develop plan for Council with youth representatives.

Investigate the potential of a Vital Neighborhoods program through OHCD to target Brewerytown/Sharswood's stable blocks as catalysts for change in other blocks.
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3. Mend the Fabric of the Community

Priority Recommendation Staffing Roles Timeframe Organizational Responsibility / 
Partners Estimated Cost Source of Funds

1 3.1 - Reclaim and Reprogram Vacant Land
GBCDC Executive 
Director & Project 

Developer
Year 1 -  5 FCDC / GBCDC / PHS / PhillyWorks

According to OHCD land 
stabilization and 

maintenance costs, it 
would cost $3.5 million per 

season to clean, green, 
and maintain all of 

Brewerytown's vacant 
land.  At $2.90/SF, the 

neighborhood could take 
on 20,000 SF for less than 

$60,000 per season.*

PHS, Home Depot 
Foundation

2 3.2 - Advocate for the Renovation and Transfer of Vacant PHA and RDA 
Properties for Affordable and Mixed-Income Housing

GBCDC Executive 
Director & Project 

Developer
Year 1 -  5 FCDC / GBCDC / PHA / RDA -- Housing Rehabilitation 

Program

3.3 - Develop Strategies Tailored to the Small Streets that are Plagued 
by Vacancy

GBCDC Executive 
Director & Project 

Developer
Year 1 -  5

FCDC / GBCDC / City of Philadelphia / 
Philadelphia Orchard Project / Penn 

State Urban Gardening Program
--

City of Philadelphia, 
Philadelphia Orchard 
Project / RDA / LISC

Initial Action Steps

Advocate for the demolition of lingering vacant structures within target sites.

Cultivate a team of dedicated or interested green thumbs in the neighborhood.

Develop a database of local individuals that have expressed an interest in greening, gardening, and tree-tending.

Initial Action Steps

Focus one Neighborhood Roundtable meeting on greening initiatives and consider forming a Greening Coalition with Fairmount, Francisville, Sharswood, and Strawberry Mansion.

Choose a pilot project to make a statement.

Initial Action Steps

* COST ESTIMATE BASED ON OHCD land stabilization and maintenance costs: Capital Costs of Initial Stabilization (Clean and Green) = $1.00 - $1.20 / SF; then $0.12 - $0.14 / SF every two weeks for 
growing season (28 weeks April through October - 14 times).

Work with Councilman Clarke to undertake a pilot rehabilitation project on the 2800 block of Master.

Set up a meeting with Philly Green to discuss their current plans for vacant land management and Community LandCare in Brewerytown.

Work with the Youth Recreation & Nutrition Director to explore opportunities for youth programming in conjunction with the orchard/garden's creation.

Reach out to the Philadelphia Orchard Project and the Penn State Urban Gardening Program about the possibility of planting an orchard and community garden in the near-term.

Explore options of creating a Brewerytown Tool Shed to enable land-maintenance tool sharing.

Compile a list of vacant properties owned by each agency to accompany the map generated in the Plan.
Rank properties in order of interest.
Arrange meetings with the RDA and PHA to discuss their plans for these properties and possible rehabilitation or disposition strategies.
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3. Mend the Fabric of the Community, continued

Priority Recommendation Staffing Roles Timeframe Organizational Responsibility / 
Partners Estimated Cost Source of Funds

3 3.4 - Catalyze Positive Change with Transformative Developments in 
Key Locations - Athletic Square, The Backstreets

GBCDC Executive 
Director & Project 

Developer
Years 1-2

FCDC / GBCDC / Councilman Clarke / 
City of Philadelphia / PHA / Private 

Developers

Development cost varies 
with number and type of 

units

Future development should 
mix dollars from PHFA's 
Homeownership Choice 
Program, CDBG dollars, 

LIHTC, and private equity.

3.5 - Create a Transparent Zoning Process for New Development in the 
Neighborhood

GBCDC Executive 
Director DONE GBCDC / Brewerytown Zoning 

Committee -- --

3 3.6 - Ensure that All Construction and Rehabilitation Efforts Translate 
to Job Creation within the Community

GBCDC Executive 
Director & Project 

Developer
Year 1 FCDC / GBCDC / Brewerytown Zoning 

Committee -- --

Serve as liaison between the community, the development partners, and the City and Councilman, assisting with outreach and community input as development plans evolve.

Present initial concepts to local Council and State representatives.
Compile a list of properties targeted for acquisition at each site.
Submit formal acquisition request for Backstreets development and Phase 1 of Athletic Square development.

Initial Action Steps

Develop zoning procedures and a guidebook that describes the process, Zoning Committee membership and expectations. 

Initiate discussions with interested development entities and work together on a redevelopment plan.

Formulate a Brewerytown Zoning Committee.

Place zoning information on GBCDC website and update regularly.

Initial Action Steps
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4. Grow a Green Future

Priority Recommendation Staffing Roles Timeframe Organizational Responsibility / 
Partners Estimated Cost Source of Funds

4.1 - Work with PHS to Start a Local Tree Tenders Group GBCDC Executive 
Director Year 1

GBCDC: Greening Committee / 
Brewerytown Sharswood Civic 

Association / PHS / EPRA
-- TreeVitalize Grant

1 4.2 - Undertake Focused Streetscape Improvements: Main East-West 
Streets, PECO, Girard College Wall

GBCDC Executive 
Director & Project 

Developer
Year 1 

FCDC / GBCDC: Greening Committee / 
Brewerytown Sharswood Civic 

Association and partners (Listed Below)

Improvements to Master and Jefferson Streets - tree plantings and 
enhanced intersections at 29th Street Streets Department / PHS $150,000 City / DVRPC (TE funds), 

TreeVitalize

27th Street improvements Streets Department / PHS $40,000 City / DVRPC (TE funds), 
TreeVitalize

Poplar Street from 27th to Fairmount Park Streets Department / PHS $40,000 City / DVRPC (TE funds), 
TreeVitalize

Oxford Street improvements Streets Department / PHS $20,000 City / DVRPC (TE funds), 
TreeVitalize

Improve the Girard College Wall along 25th and North College 
Avenue

Girard College / Girard Coalition / 
Streets Department / PHS

$75,000 + for lighting and 
installation

City / Girard College / 
private donations / fund 

drive / Foundation
Improvements to Thompson Street with an enhanced intersection at 
29th Street Streets Department / PHS $30,000 City / DVRPC (TE funds), 

TreeVitalize

Screen the PECO Substation PECO / Brewerytown Square Condo 
Association $7,500 PECO, Westrum, City

2 4.3 - Improve Athletic Square 
GBCDC Executive 
Director & Project 

Developer
Year 1

FCDC / GBCDC / DEPT of 
RECREATION / PHS Parks 

Revitalization Group

$25,000 for matching 
funds (WRF); $10,000 

(CDC); full cost of 
landscape improvements 

estimated at $400,000

WRF Implementation Grant 
/ Community Design 

Collaborative assistance 
with park redesign / RFP 
from professional sports 

organizations to help fund 
field improvements / 

developer contributions

4.4 - Integrate Baseball History at Athletic Square Youth Recreation & 
Nutrition Coordinator

Year 3 (following 
park

improvements)

GBCDC / Brewerytown Sharswood 
Community Civic Association / 

Philadelphia Athletics Historical Society / 
Mural Arts Program

$25,000 Philadelphia Phillies, The 
Philadelphia Foundation

4.5 - Name the park at 30th and Jefferson Youth Recreation & 
Nutrition Coordinator GBCDC / Department of Recreation -- --

Work with Councilman Clarke to sponsor the Park's renaming.
Organize a competition for children to draw the park and suggest a name.
Initial Action Steps

Initial Action Steps
Undertake feasibility study of the existing recreation building with volunteer team from Community Design Collaborative.
Coordinate with the Dept. of Recreation on suggested improvements.
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4. Grow a Green Future, continued

Priority Recommendation Staffing Roles Timeframe Organizational Responsibility / 
Partners Estimated Cost Source of Funds

4.6 - Improve Access to Fairmount Park
GBCDC Executive 
Director & Project 

Developer
Year 3 

FCDC / Fairmount Park Commission / 
City Council / Westrum / CSX / GBCDC 

Greening Committee

$20,000 (estimated 
$15,000 for at grade; 

$200,000-$400,000 with 
pedestrian bridge)

WRF Implementation Grant 
/ City / Fairmount Park

4.7 - Integrate Stormwater Management Practices into Streetscape 
Design

GBCDC Executive 
Director & Project 

Developer
Year 1 FCDC / GBCDC / PWD On a project by project 

basis PWD / Private Developers

3 4.8 - Encourage Green Development Solutions from Developers
GBCDC Executive 
Director & Project 

Developer
Year 1 Brewerytown Zoning Committee / 

Mayor's Office of Sustainability -- --

4.9 - Embrace Greener Habits to Save Some Green Too GBCDC Executive 
Director Year 1 GBCDC / PWD / Energy Coordinating 

Agency $2,000 WRF / PWD

Link community members with PWD's Rain Barrel Program; purchase in bulk and distribute fluorescent bulbs and BioBags in bulk.

Initiate a meeting with CSX and neighborhood partners to discuss a strategy for crossing.

Initial Action Steps
Improve Oxford Street Bridge that connects Brewerytown and Strawberry Mansion with Fairmount Park.

Require stormwater best management practices for all new major developments.

Initial Action Steps
Organize a community meeting focused on education about energy-saving home improvements, earth-friendly waste management, and small-scale stormwater management.

Work with the Water Department to develop plans to integrate new swales and rain gardens into local streets, starting with the intersection of 29th & Girard.

Initial Action Steps
Work with homeowners to introduce street trees, planters, potted trees, and window boxes, etc.

Initial Action Steps

Promote Low Impact Development (LID) and green building technologies.
Review the Greenworks Plan published by the Mayor's Office of Sustainability.
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5. Live / Work (& Play) Along West Girard
Priority Recommendation Staffing Roles Timeframe Organizational Responsibility / 

Partners Estimated Cost Source of Funds

1 5.1 - Continue to Advocate for a Supermarket on West Girard
GBCDC Executive 
Director & Project 

Developer
Year 1

FCDC / GBCDC / Girard Coalition / 
Supermarket Coalition / West Girard 

Community Council
-- --

5.2 - Have an Achievable Back Up Plan for 27th Street
GBCDC Executive 
Director & Project 

Developer
Year 1 FCDC / GBCDC / Private Developers -- --

3 5.3 - Improve Gateway Signage to Make West Girard a Destination
GBCDC Executive 
Director & Project 

Developer
Year 1 FCDC / GBCDC / Girard Coalition / 

Girard College / Streets Department $50,000 Commerce Department 

2 5.4 - Make West Girard Safe and Beautiful
GBCDC Executive 
Director & Project 

Developer
Year 2

Girard Coalition / FCDC / GBCDC / 
West Girard Business Association / 

Streets Department / PWD
$1.1 million Commerce Department / 

Streets Department / PWD

5.5 - Reinforce the Growing Arts Scene
GBCDC Executive 
Director & Project 

Developer
Year 1

FCDC / GBCDC / P.O.S.T. / North 
Philadelphia Cultural Alliance / West 

Girard Business Association / Mural Arts 
Program

$5,000 / year
The Philadelphia 

Foundation / Private 
Donations

5.6 - Use Paint as a Cost-Effective Branding Tool
GBCDC Executive 
Director & Project 

Developer
Year 2

FCDC / GBCDC / Mural Arts Program / 
Streets Department / West Girard 

Business Association
$25,000 Commerce Department

Introduce solar-powered self-compacting Big Belly Trash Cans.

In the interim, work with West Girard Community Council and organizations like Farm to City to bring a larger farmers market to one of the potential supermarket sites.

Initial Action Steps
Monitor activities on the 27th Street site and continue to advocate for land use legislation which will make land attractive for redevelopment.

Initial Action Steps

Purchase and install two information display boards for notices about community events, new retailers, etc.
Advocate for bus shelters and bicycle racks at this key intersection.

Continue partnership with Mural Arts Program.

Initial Action Steps

Put out a call to artists to populate storefronts with art and reuse vacant storefronts as gallery spaces.
Initial Action Steps

Continue and expand the Art + Soul Food event and coordinate marketing with other arts events citywide.

Organize a meeting of local artists, Mural Arts, Girard Coalition, and the West Girard Business Association to discuss the vision and brainstorm about street-paint treatments.
Meet with the Streets Department to discuss constraints and requirements.

Initial Action Steps

Reach out to local artists to form a working group dedicated to designing gateway signage for West Girard.
Also consider new signage and treatments for the 31st and Glenwood gateway to Brewerytown.

Undertake streetscape design and improvements focused at the 29th Street intersection, including planted bumpouts, new trees, improved crosswalks, and new signage.  Light new trees with solar LED lights.
Initial Action Steps
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5. Live / Work (& Play) Along West Girard, continued
Priority Recommendation Staffing Roles Timeframe Organizational Responsibility / 

Partners Estimated Cost Source of Funds

3 5.7 - Expand the Activities of the Business Association
GBCDC Executive 
Director & Project 

Developer
Year 1

FCDC / GBCDC / West Girard Business 
Association / West Girard Community 

Council / Girard Coalition / The 
Enterprise Center

$30,000
Commerce Department / 

local businesses / 
advertising sales

Glossary
CDBG Community Development Block Grant (Federal, Administered by City)
CDC Community Design Collaborative
DCED Department of Community and Economic Development (State)
DNCR Department of Conservation and Natural Resources (State)
DVRPC Delaware Valley Regional Planning Commission
FCDC Fairmount Community Development Corporation
FNDC Francisville Neighborhood Development Corporation
GBCDC Greater Brewerytown Community Development Corporation
GPUAC Greater Philadelphia Urban Affairs Coalition
L&I License and Inspections (City)
LIHTC Low Income Housing Tax Credit (Federal, Administered through State)
LISC Local Initiatives Support Corporation
PCPC Philadelphia City Planning Commission
PHFA Pennsylvania Housing Finance Agency
PHS Pennsylvania Horticultural Society
PWD Philadelphia Water Department
SF Square Feet
TE Funds Transportation Enhancement Funds (Federal)
TEC The Enterprise Center
WRF Wachovia Regional Foundation

Hire a graphic designer to create business directory and coordinated marketing strategy.

Reach out to local realtors to develop a joint marketing approach for upper floor units.

Initial Action Steps

Work with business owners to link them to façade improvement assistance.
Hire merchandising / business development consultant - reach out to The Enterprise Center and/or Temple's Fox School of Business for business development assistance.

Work to expand the participation in the Merchants Association.
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BREWERYTOWN Neighborhood Plan
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Summary of Public Input: Show Us the Money
This list contains the final results from the Show Us the Money exercise conducted at the close of the three 
community meetings in Brewerytown (May 13, June 10, and June 17, 2010).  Residents were each given 
$10, $20, $50, and $100 in fake money and asked to spend the money on the recommendations they feel 
are most important for Brewerytown’s revitalization.  By allocating limited resources for implementation, 
residents highlighted the community’s collective priorities moving forward.  The recommendations not 
listed below received no votes in the exercise.

$1,660	 Continue to Advocate for a Supermarket on West Girard (25%)	
$900	 Make West Girard Safe and Beautiful (14%) 
$600	 Develop Strategies for Small Streets like the 1400 block of Myrtlewood: Convert into a 

Productive Green Space like an Orchard and Community Gardens (9%)
$580	 Reclaim and Reprogram Vacant Land (9%) 
$580	 Advocate for the Renovation or Transfer of Vacant PHA/RDA Properties (9%) 
$500	 Work with Young Parents to Encourage More Involvement in their Kids’ Lives (8%)
$310	 Make Brewerytown a LITTER-FREE Zone (5%) 
$220 	 Improve Athletic Square with Community Gardens and Tot Lots (3%) 
$200	 Integrate Baseball History into Improvements at Athletic Square (3%)
$130	 Revive the Brewerytown Homeownership Initiative (2%) 
$130	 Grow the Technology Center’s Programming (2%) 
$120	 Host Events to Bring People Out and Build Community (2%)
$110	 Ensure that Construction and Renovation Efforts Translate to Job Creation for Residents (2%) 
$100	 Undertake Focused Streetscape Improvements: Improve Girard College Wall along 25th and 

College Ave (1%) 
$90	 Improve Gateway Signage (1%) 
$80	 Update the Community Website (1%)
$60	 Organize a Youth Advisory Council to Give Youth a Voice in Neighborhood Change (1%)
$50 	 Develop a Welcome Brochure for All Residents (1%) 
$40	 Create a Transparent Zoning Process for New Development (1%)
$40	 Catalyze Positive Change with Transformative Developments: Redevelop the Backstreets with 

Housing and Parking for Girard (1%) 
$20	 Establish a Youth Recreation and Nutrition Director
$20	 Investigate Opportunities to Launch a Charter School
$20	 Use Paint as a Cost Effective Branding Tool along West Girard
$20	 Secure Alleyways and Give Neighbors the Keys
$10	 Expand Local Block Watch Efforts
$10 	 Start a Tree Tenders Group
$10	 Undertake Focused Streetscape Improvements: Focus Tree Planting on Major East-West 

Streets

Brewerytown resident rankings of the broader categories under 
which the individual recommendations lie are as follows:

Percent of Resident Votes per Recommendation Category	
  #1: Section 5 - Live/Work/Play along West Girard 	 40%
  #2: Section 3 - Mend Fabric of Community		  30%
  #3: Section 2 - Invest in People/Local Youth 	 18%
  #4: Section 4 - Grow a Green Future		  8%
  #5: Section 1 - Build Awareness/Volunteerism	 4%

One of five boards on which residents voted for the recommendations they deem 
most important.


