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Chair Alan Greenberger convened the City Planning Commission meeting of February 27, 2015
at 12:05pm.

1. Action Item: Recommended FY2016-2021 Capital Program and FY2016 Capital Budget
Alan Urek recognized Nicole McCormac from the Budget Office.

Mr. Urek stated that the plan is closely aligned with Philadelphia2035. The plan is intended to
support the goals of the City: 1) Philadelphia becomes one of the safest cities in America; 2) Education
and health of Philadelphians improve; 3) Philadelphia is a place of “choice;” 4) Philadelphia becomes the
greenest and most sustainable city in America; and 5) Philadelphia government works efficiently and
effectively.

The Home Rule Charter mandates that the City Planning Commission is responsible for preparing
and transmitting to the Mayor a Recommended Capital Program and Budget 120 days before the end of
the fiscal year. The first year of the six-year Capital Program is the Capital Budget. The process for
preparing the Capital Program takes virtually all year, and involves multiple agencies. The City’s
borrowing capacity for capital projects has increased due to the Actual Value Initiative. Chronic
underfunding of true capital-spending needs has resulted in a lot of maintenance issues.

The principal source of funds comes from new City tax-supported bonds. Some funding is also
carried forward from projects not yet completed, or from projects already completed with budget
surpluses. Funding is also leveraged from other levels of government, and from private sources. Funds
from all sources total more than $8.9 billion. There are 20 departments, 69 projects, and hundreds of
subprojects. The first year includes the highest priority projects. Presented here are a selection of projects
corresponding to each of the City’s goals.

One of the Safest Cities

- Mechanical, electrical, and plumbing improvements to Fire and Police department facilities
across the city, and conversion of a former Wissahickon US Army facility for Police use.

- Security and infrastructure improvements and land acquisition for the Department of Prison
System.

- Purchase specialty vehicles for the Fire and Streets Departments.

Education and Health Improvements

- Improvements to library branches across the City.

- Facilities improvements and a new Health Center #2 in partnership with CHOP for Health
Department.

- Improvements to the Philadelphia Zoo, a great educational opportunity for both children and
adults.

Place of Choice

- Improvements to facilities and airfields, and safety and security projects at the Philadelphia
International Airport.

- Investing in neighborhood commercial centers.

- Improvements to the City’s physical infrastructure, including street reconstruction and
resurfacing, and building ADA ramps at intersections.

- Infrastructure improvements to the Philadelphia Museum of Art.

Most Sustainable City

- Making capital facilities energy-efficient.

- Replacing fuel-tanks and remediating fuel sites.

- Transit improvements -- SEPTA is a great example of leveraging federal and state funds.



Government Works Efficiently
- Purchase of new voting machines.
- Improvements to a variety of municipal facilities.

Upon motion by Ms. Ruiz, seconded by Mr. Eiding, the City Planning Commission approved the
Recommended FY2016-2021 Capital Program and FY 2016 Capital Budget.

Mr. Greenberger adjourned the City Planning Commission Meeting of February 27, 2015 at
approximately 12:30pm.



SUMMARY

1. Action Item: Recommended FY2016-2021 Capital Program
and FY2016 Capital Budget Approved



